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VASCON

Disclaimer

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Vascon Engineers Limited (the “Company”), have been prepared solely for information
purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any
contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed information

about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty, express
or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly

excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-
looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are
difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the
performance of the real estate & infrastructure industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of
growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market
risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this
Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by

third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third party statements and projections.
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- Q1FY27: Key Business Highlights
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Rs 2,850 Cr Rs 2,531 Cr

Booking Value
~ V)
77% Q1 -Rs 66 Cr

Real Estate
New Sales Booking in Q1 FY27
of 30,690 Sq.ft
Total Collection Rs 20 Cr

Total Order Book

Forming healthy Order Book
of 3x of FY26 EPC revenues

External EPC Order Book

Govt. Project (%)
Higher contribution by

Providing visibility of
Government projects faster execution and
uninterrupted Cash Flows

o) & . B
= aap L
=0 = i o
Rs 152 Cr Rs 295 Cr Launched Prakash CHS,
Tranquil Heights, Santacruz (W)
Net Debt Received New Orders from Powal 10D & CC obtained; RERA
As on 30 June 2026 CPWD for Construction of RBI Receiving a healthy registration underway.
Colony in Guhawati response.
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VASCON

Strategic Goals and Objectives

SNS
]

Order Book Strengthening

Aiming to secure Rs 1,500-2,000 Cr of new EPC orders in FY27, reinforcing
business visibility and execution strength.

<

Sustained growth driven by

Real Estate Debt Optimization

Realigning debt funding for the Real Estate segment in a cost-efficient manner
to enhance liquidity and financial flexibility.

Execution Excellence &

Financial Discipline

Project Execution Acceleration

Expediting completion of ongoing real estate projects to boost revenue and
profitability, while preparing for new project launches.
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| VASCON

Enablers to Achieve Targets

Robust Working Capital Position:

Particulars Fund Based Non Fund Based Total

Sanctioned Limit Rs 112 Cr Rs 648 Cr Rs 760 Cr

Utilised Limit Rs 76 Cr Rs 329 Cr Rs 405 Cr
Rs 36 Cr Rs 319Cr Rs 355 Cr

Un - Utilised Limit

Collateral Optimisation:
Lender-led collateral optimisation has unlocked incremental working capital without additional security, enhancing liquidity and strengthening cash flow efficiency.

()

Banking & Credit Support:

Strengthened relationships with financial institutions enabling higher sanctioned limits and timely resource mobilization.

) e
©

Execution Run Rate:
Un - Utilised Working capital Limit supports Rs 3,000 Cr additional orders, backed by a strong pipeline ensuring predictable growth and cash flow visibility.

3
I:__I—n




VASCON

PERFORMANCE OVERVIEW
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| VASCON
Revenue for Last 8 Quarters

REVENUE FROM OPERATIONS (RS CR
( ) In Q1FY27, the execution shortfall

was primarily due to cash flow

= constraints in two major Government

projects; however, monthly fund

. inflows are expected to commence
from August 2026 onwards.

New project orders are yet to
.. contribute significantly to revenue
and are expected to contribute
meaningfully from Q3FY27 onwards..

344
277

200 204

152 Meanwhile, projects awarded in

previous  years are  nearing
== completion and contributed
relatively lower revenue in Q1FY27.

Q2FY25 Q3FY25 Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26

227 252 245
' Q1FY27

EPC Revenue B RE Revenue -t




Debt position as on 30 June 2026
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VASCON

Particular (Rs Cr)
Vascon Engineers

SBI / UBI / BOM/ Indus Ind/FDRL/KBL

Aditya Birla Capital
ICICI

Tata Capital

Vivriti Capital

Arka Fincap Limited
SBM Bank

Others

Total

Other companies

Total Debt

Cash & Bank Bal

FD

Less : Project Flow

Total Cash & Bank Balance

Net Debt

# Lien FD - Rs 149.76 Crs

Jun-26

98.43
82.48
13.01
21.01
39.87
40.08
24.00
19.88
338.76

338.76

31.86
155.16"

187.02

151.74

Mar-26

62.76
82.55
13.16
27.33
25.88
46.07
2591
14.94
297.92
0.68

298.60

35.97
171.22

207.19

91.41

Dec-25

79.16
62.99
13.35
33.01
31.15
36.68
17.00
12.35
285.69

285.69

24.40
188.49

212.89

72.80

Sep-25

89.16
46.75
13.20
41.45
11.81
41.82
18.50
11.30
273.99
0.33

274.31

59.15
161.66

220.81

53.50

June 25

58.75
43.21

50.97
17.10
42.92
19.25
18.55
250.75

250.75

27.18
188.75

215.93

34.82

Mar-25

18.39
49.04

29.78
22.38
62.36

19.95
201.90
201.90
91.05
145.43
(51.20)

185.28

16.62




P&L Highlights- Q1FY27
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VASCON

Particulars (Rs Cr)

Continuing Operations
Revenue
Other Income

Total Income

Construction Expenses / Material Consumed

Employee Cost
Other Expenses
EBITDA

EBIDTA Margin (%)

Depreciation

Finance Costs

Profit Before Tax

Tax

Profit After Tax

Other Comprehensive Income

Total Comprehensive Income

Standalone
Q1FY27 Q1FY26
151.88 22091
4.86 20.78
156.74 241.69
128.21 190.87
7.68 10.12
11.12 7.70
9.73 33.00
6% 14%
1.30 1.53
6.05 4.96
2.38 26.51
0.45 4.58
1.93 21.93
0.45 -0.59
2.38 21.34

FY26

948.53
35.15
983.68

824.04
35.89
36.72
87.03

9%

5.85
16.20
64.98
16.10
48.88

0.62
49.50

Q1FY27

151.96
4.86
156.82

128.19
7.68
11.14
9.81
6%

1.30
6.05
2.46
0.46
2.00
0.45
2.45

Consolidated

Q1FY26 FY26

22091 948.53
20.78 35.19

241.69 983.72
190.60 823.74
10.12 35.89
7.43 36.96
33.54 87.13
14% 9%
1.53 5.85
496 16.20
27.05 65.08
458 16.18
22.47 48.90
-0.58 0.62
21.89 49.52
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= Segment Bifurcation of P & L.

Revenue 203 18 221 148 4 152
Other Income 2 2 4 4 1 5
Total Income 205 20 225 152 5 157
Construction cost 178 13 191 128 1 129
Employee Benefit 7 3 10 6 2 8
Finance Cost 3 2 5 5 1 6
Depreciation 1 0 1 1 0 1
Other Admin 3 4 7 5 6 11
Total Cost 193 23 216 145 10 155
Profit / (Loss) Before tax 12 3) 9 7 (5) 2
EBITDA 16 1) 15 13 4) 9
EBITDA % 8% -5% 7% 9% -80% 6%
Profit on Sale of Investment 18 -

Total Profit before Tax 27 2
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BUSINESS OVERVIEW




Vascon — At a Glance
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VASCON

ENGINEERING PROCUREMENT & CONSTRUCTION

One of the leading EPC Company in India

REAL ESTATE DEVELOPMENT

Focus on Mid-Market Residential Projects in

Mumbai & Pune
45 Mn 225+ 40 30+
SQ. FT. OF PROJECTS PROJECTS YEARS OF PRESENCE
DELIVERED DELIVERED EXPERIENCE ACROSS INDIA
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. . VASCON
EPC Business- Overview

» Construction Experience across various verticals

= Executed over 225 projects with construction area of over 45 msft

» Currently executing around 3.7 msft p.a
= QOperating at 90% utilization

= Number of Personnel in Project / Engineering team: 500+

S

» Higher margins Because of Turnkey Capabilities

/4

=
"
=
S
=

,/.
vl

= In-house Design and Engineering team

/

= Ability to demand premium over other construction companies

T
l"ill[llll
“/

» New Orders Target

= Focus on large and high value civil contracts by Government Agencies and reputed
Private Companies

» Generate positive cash flows from all the projects and re-invest to drive growth
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_ 1 ) VASCON
Marquee Clients

Cipla IEES dGLEEAL % SYMBIOSIS
. .
) .. A
Dr.Reddy’s Q d D L FA%I#A §? hyﬁ' f’,ﬂ' ('
GAR SANOFI 7 ZenSar HYATT
S =
TATAHOUSING % vedanta

™Y Bangalora Matro Rait Corporation Limitad!

A K namnm(‘\ - 'ﬁot,iréﬁe . .
T métio fs CQW
Airports Authority of India y ’

BMRCL

/ MAINTAINING CONSISTENT QUALITY STANDARDS ENSURING REPEAT ORDERS
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| VASCON

Order Book Build-Up & Key Orders

(Rs Cr) | Projet | Location | Amt(RsCr) |
External Order book
R —— , RBI Quarters, Guhawati Assam 293
| H Government Medical College at Sindhudurg, Maharashtra Maha 276
527 i i Medical Colleges at Suphal, Bihar Bihar 248
] i Navi Mumbai Hospital NMMC Maha 218
H 319 H Royal Rides Pvt Itd Goa Goa 213
i i Hospital Building at Moshi, Pimpri Chinchwad Maha 206
H | Pune Police Staff Quarters Maha 204
i i Capgemini IT Park Tamil Nadu 190
i i Medical College and Upgradation of District Hospital at Koderma Jharkhand 157
i i Saudamini Building MSEBHCL Maha 147
i i Lotus Park, Ahmedabad Gujarat 114
! ! Government Medical College at District Kanker Chattisgarh 65
2,838 i i MMRCL Building Maha 41
2,602 2387 i 2,531 i Pune Metro Region Development Authority - Residential Quarters Maha 39
! i i Mumbai Metro High-Rise Building Maha 30
! : Vedanta - Barmer Rajasthan 22
i i Medical Colleges With District Hospital, Kaushambi UP 19
. H Others Others 49
i ] Total 2,531
! : Internal Order book
i i The Prakash CHS Limited - Redevelopment (Santacruz - West) Mumbai 98
; H OHM Sainath CHS Limited - Redevelopment (Santacruz - West) Mumbai 109
Fy24 FY25 FY26  iCurrentOrder | Tower of Ascend, Kharadi, Pune Pune 54
H Book H Tulip Gold - Phase III - Coimbatore Coimbatore 44
______________ Good Life , Katvi, Pune Pune 14
Total 319

® Internal Order Book External Order Book




VASCON

GLIMPSES OF EPC
COMPLETED PROJECTS
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VASCON

= EPC : Completed Projects (1/2)

RA] BHAVAN - CHIEF MINISTER HOUSE RAIPUR BMRCL (METRO SHED) - BANGALORE

g O L uA-;ru
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VASCON

EPC : Completed Projects (2/2)

BIJNOR (UP) MEDICAL COLLEGE & HOSPITAL KAUSHAMBI (UP) MEDICAL COLLEGE & HOSPITAL




VASCON

GLIMPSES OF EPC
ONGOING PROJECTS
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- EPC : On-Going Projects (1/4) VASCON

PUNE MDRA - RESIDENTIAL QUARTERS VEDANTA - BARMER
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VASCON

ects (2/4)

ing Proj

On-Go

EPC

AMETHI

)

JILA KARAGAR

MUMBAI POLICE HOUSING
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VASCON

- EPC : On-Going Projects (3/4)

HOSPITAL BUILDING MEDICAL COLLEGE PUNE POLICE
STAFF QUARTERS

AT MOSHI, PIMPRI CHINCHWAD SINDHUDURG

AT T AT
BRI
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= EPC : On-Going Projects (4/4)

MEDICAL COLLEGE AND
UPGRADATION OF DISTRICT
HOSPITAL AT KODERMA

MUMBAI METRO CAPGEMINI,
HIGH-RISE BUILDING IT PARK




VASCON

REAL ESTATE (RE)
DEVELOPMENT
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- : . VASCON
Business Model - Growth & Acquisition Strategy (1/2)
|

Identified Cities & Asset class

Right Partners
= Mumbai & Pune
] = Assetlight]JV /JDA with the right
= Identified key micro-marketsin each G ETEES
city with healthy absorption dm E=

= City-centricredevelopment projects
= Residential & commercial offices
( Strata-sale model ) = Development Management in self-

redevelopment projects

Acquisition
Strategy
Minimum GDV ) Focused cashflow
= Rs. 250 Cr for redevelopment projects & ) . Non-sp(?culat.ivc-a with projected
greenfield opportunities =m completion within 48 months

= Minimal upfront capital investment
prior to projectlaunch

= Atleast 2 yearly acquisitions with
annual GDV target of Rs. 500-1000 Cr




Business Model - Growth & Acquisition Strategy (2/2)
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VASCON

Rs. 750 - 1,000 Cr

P\
o
o
O ‘\\\ r””
T 77 Rs. 450-650 Cr
QO" g
. ‘a{\qe ”¢
\“&\ ”¢’
a”’
Rs. 250 - 350 Cr Rs. 300-350 Cr
~Rs. 100 Cr

FY26 FY27E FY28E - FY29E

Projects already Under Development . New Redevelopment or Greenfield Projects

A

FY30E - FY31E

Rs. 1,200 to
1,500 Cr




VASCON

PROJECTS UNDER
DEVELOPMENT




Under Development (1/5)

Residential & Retail | Santacruz (W), Mumbai

Type

Location

Development Potential *

Launch

Development
Stage

GDV

Redevelopment

Linking Road
Santacruz (W)

~ 53,000 sq. ft.

March 2025
= All sanctions received
= 6slab in progress

= MEP works & Finishing
underway

Rs 220 Cr

* Estimated Rera Carpet Area (excluding Member flats of the Redevelopment - if any)

AERRRLRRR

chids
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VASCON
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= Under Development (2/5) VASEER

Residential | Powai, Mumbai

Type Greenfield
. Morarji Nagar
Location Aarey - Powai Road
Development Potential ~ 150,000 sq. ft.
Launch Jun 2026
* Phase - 1 (104 units) ) ; 4' " a2 Swnm
launched f ] = =
- -
Development = All sanctions including
Stage RERA received
= Shore-piling works
underway
GDV Rs 350 Cr

Tranquil Heights
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= Under Development (3/5) VASEER

Residential & Retail | Santacruz (W), Mumbai

Type Redevelopment
Location Off Juhu Tara Road,
Santacruz (W)
Development Potential * ~ 72000 sq. ft.
Launch October 2026

= ]OD, CC received

= RERA application in

Development rocess
Stage p
= Shore-piling works to
commence
GDV Rs 350 Cr

Prak sh EHS

* Estimated Rera Carpet Area (excluding Member flats of the Redevelopment - if any)
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= Under Development (4/5) VASEER

Commercial & Retail | Kharadi, Pune

Type Greenfield
Location Behind EON IT Park,
Kharadi
Development Potential * ~ 200,000 sq. ft.
Launch Jun 2023
= Application in process
for Part-OC for G+3
= 12%glab in progress -
Development TDR loading for higher
Stage .
floors in progress
= MEP works & Finishing
underway
GDV Rs 180 Cr

Tower of Ascend

* Includes Land Owner share
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= Under Development (5/5) vASERR

Residential | Coimbatore

Type Greenfield

Location Udayampalayam Road
Development Potential * ~ 280,000 sq. ft.
Launch Aug 2022

= RCC complete for Both

Towers
Development = MEP works & Finishing
Stage underway
= Infrastructure Work in
progress
GDV Rs 200 Cr

Tulips Coimbatore

* Includes Land Owner share




VASCON

QUARTERLY PERFORMANCE
HIGHLIGHTS




Quarterly Performance - Sales Performance
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VASCON

Project

Orchids

Tranquil Heights

Tower of Ascend

Goodlife

Tulips (Ph3)

TOTAL

Particulars

Carpet Area (sq. ft.)
Units
Sale Value (Rs Cr)

Carpet Area (sq. ft.)
Units
Sale Value (Rs Cr)

Saleable Area (sq. ft.)
Units
Sale Value (Rs Cr)

Saleable Area (sq. ft.)
Units
Sale Value (Rs Cr)

Saleable Area (sq. ft.)
Units
Sale Value (Rs Cr)

TOTAL AREA
TOTAL UNITS
Sale Value (Rs Cr)

Booked till
Total Inventory Launched Q4FY26
52,506 52,506 12,568
63 63 12
220 220 49
1,49,405 79,745 0
198 104 0
350 180 0
1,88,514 1,88,514 1,05,937
64 64 46
180 180 85
2,42,092 2,42,092 1,96,697
512 512 416
100 100 80
1,95,030 1,95,030 1,78,455
98 98 88
130 130 116
8,27,547 7,47,802 4,93,657
935 841 562
980 810 330

Booked in
Q1FY27
10,670
14
38

7,714
11
17

8,247

30,690
29
66

Booked Till
Date
23,238
26
87

7,714
11
17

1,14,184
48
92

1,96,697
416
80

1,82,514
90
120

5,24,347
591
396

Unsold
Inventory
29,268
37
133

72,896
93
163

74,330
16
88

45,395
96
20

12,516
8
10

2,34,405
250
414
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VASCON

.
mn Current Real Estate Projects Under Development

Orchids S;[“lfif;;‘lz Redevelopment  100% 0.05 0.05 0.02 87 43 - 87 133
o .

2 Eﬁ;‘}?t‘;‘l nggi v 35% 0.20 0.07 0003 6 ; ; 6 57
Tower of

3 Ascend, Pune JDA 58% 0.20 0.15 0.11 92 52 - 92 8
Kharadi
Tulip - .

4 ppoP o Coimbatore JDA 70% 0.27 0.19 018 120 105 51 69 10

5  GoodLife Talegaon Own 100% 0.24 0.24 0.20 80 79 76 4 20
Total 0.96 0.70 052 39 280 127 258 228

* Only the share of profit will be recognised in the books of accounts in accordance with Ind AS.
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|
- Real Estate PI'OJ ects — Plpellne (launches in Near-term)

Residential &

Prakash Housing Society Redevelopment Retail 10D & CC received 0.07 350 0.07 350
2 Tower of Future, Baner - Pashan, Pune I\ Commercial Approval in progress 1.05 1200 0.36 425
3 4 Acre HDH-Ajanta v Residential Planning Stage 0.6 450 0.30 225

Total 1.74 2,000 0.75 1,000
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Quarterly Performance (1/4) VASCON

Orchids

Cumulative till

Project Particulars Q4FY26 Q1FY27 Total
Carpet Area (sq. ft.) 12,568 10,670 23,238
Units 12 14 26

Orchids Booking Value (Rs. Cr.) 48.67 37.95 86.62
Realisation (Rs./sq. ft.) 38,725 35,570 37,276

Collection (Rs. Cr.) 18.40 15.62 34.02




Quarterly Performance (2/4)

s
g $20y

VASCON

Tower of Ascend

Project Particulars

Carpet Area (sq. ft.)

Units
Tower of Ascend Booking Value (Rs. Cr.)
Realisation (Rs./sq. ft.)

Collection (Rs. Cr.)

Cumulative till
Q4FY26

1,05,937
46
84.72
7,997

48.86

Q1FY27

8,247

7.38

8,949

3.16

Total

1,14,184

48

92.10

8,066

51.96
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VASCON

Quarterly Performance (3/4)

Tranquil Heights

Cumulative till

Project Particulars Q4FY26 Q1FY27 Total
Carpet Area (sq. ft.) - 7,714 7,714

Units - 11 11
Tranquil Heights Booking Value (Rs. Cr.) - 16.71 16.71
Realisation (Rs./sq. ft.) - 21,662 21,662

Collection (Rs. Cr.) - 0.54 0.54
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VASCON

Quarterly Performance (4/4)

Tulips (Ph 3)

Cumulative till

Project Particulars Q4FY26 Q1FY27 Total
Saleable Area (sq. ft.) 1,78,455 4,059 1,82,514
Units 88 2 90
Tulips (Ph 3) Booking Value (Rs. Cr.) 116.19 3.65 119.84
Realisation (Rs./sq. ft.) 6,511 8,992 6,566

Collection (Rs. Cr.) 99.64 0.56 100.20




TOWARDS NEWER,
BIGGER MILESTONES

LET'S CONNECT

¢
ar _‘IV
VASCON STELLAR
Mr. Pankaj Jain Mr. Gaurang Vasani/ Ms. Pooja Sharma
pankaj@vascon.com vgaurang@stellar-ir.com | pooja.sharma@stellar-ir.com
Vascon Weikfield Chambers, Pune - 411014 Kanakia Wall Street, Andheri (East), Mumbai 400 093

Visit: www.vascon.com Visit: www.stellar-ir.com
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