Jagsonpal Pharmaceuticals Ltd Al
> WSakhi

Corporate Office: Plot No. 412-415, Nimai Tower, 3rd Floor, Phase-1V, Udyog Vihar,
Sector-18, Gurugram -122015, Haryana (India)
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LABSONPAL CIN. : L74899DL1978PLC009181
October 01, 2026
The Department of Corporate Services- Listing The Department of Corporate Services- Listing
BSE Ltd, National Stock Exchange of India Ltd
Phiroze Jeejeebhoy Towers, Exchange Plaza, C-1, Block G,
Dalal Street Bandra Kurla Complex,
Mumbai-400 001 Bandra (E) Mumbai — 400 051
Scrip Code: 507789 Symbol: JAGSNPHARM

Subject: Update on ‘Acquisition of Wellness Portfolio of Group Pharmaceuticals Limited’ — Disclosure pursuant to
Regulation 30 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015

Dear Sir/ Madam,

We refer to our intimation dated September 23, 2026 wherein we had informed that the Company had signed a Business
Transfer Agreement (“BTA”) with Group Pharmaceuticals Limited (“Group Pharma”) for the acquisition of its Wellness
Portfolio.

Subsequent to fulfilment of the Conditions Precedent under the BTA the transaction has been consummated with effect
from today i.e., October 01, 2026.

We are also enclosing herewith the Investor Presentation on the acquisition for the information of the Stock Exchanges
and investors.

We request you to take the above on record.
Thanking you,

For Jagsonpal Pharmaceuticals Limited
Digitally signed by
PRATHA PRATHAM RAWAL
Date: 2026.10.01
M RAWAL 1651150530
Pratham Rawal

Company Secretary & Compliance officer

Encl: A/a

Regd. Office: Innov8, 3rd Floor, Plot No. 211, Okhla Phase-3, New Delhi-110020 (India)
Mumbai Office: 13-14, Unit 3B, Phoenix Paragon Plaza, Kurla West, Mumbai, Maharashtra- 400070
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— Safe Harbor

JAGSONPAL

This presentation contains statements that constitute “forward looking statements” including and without
limitation, statements relating to the implementation of strategic initiatives, and other statements relating to
our future business developments and economic performance. While these forward-looking statements
represent our judgment and future expectations concerning the development of our business, such
statements reflect various assumptions concerning future developments and several risks, uncertainties and o
other important factors that could cause actual developments and results to differ materially from our -
expectations. ‘

These factors include, but not limited to: 1) change in the general market and macro-economic conditions, 2)
governmental and regulatory trends, 3) successful implementation of our strategy, R&D efforts, growth &
expansion plans and technological changes, 4) movements in currency exchange and interest rates, 5) increase
in the competitive pressures and technological developments, 6) changes in the financial conditions of third
parties dealing with us, 7) changes in laws and regulations that apply to our customers, suppliers and the
pharmaceutical industry.

Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove
incorrect, actual results, performance or achievements of Jagsonpal Pharmaceuticals Limited may vary

materially from those described in the relevant forward-looking statements.

The information contained in this presentation is current, and if not stated otherwise, made as of the date of
this presentation. The Company undertakes no obligation to update or revise any information in this
presentation because of new information, future events or otherwise.

This presentation is for information purpose only and is not a prospectus, a statement in lieu of a prospectus,

an offering circular, an advertisement or an offer document under the Companies Act, 2013, as amended, or

the rules made thereunder, the Securities and Exchange Board of India (Issue of Capital and Disclosure

Requirements) Regulations, 2018, as amended, or any other applicable law in India. ,




Strategic move strengthens Wellness Portfolio

Manish Gupta

Managing Director

The acquisition of Group Pharmaceuticals’ wellness portfolio is underpinned by our strong
and disciplined business model and is a significant step towards our 500 Cr ambition. It
adds a complementary portfolio, creating opportunities to cross-sell JPL brands through
an expanded field force and doctor network thereby enhancing productivity on an overall
basis.

This is another important step in our journey of last 4 years - each acquisition has added
distinct capabilities - Yash Pharma expanded portfolio to Dermatology, Aequitas
Healthcare expanded our hospital and institutional reach, and Group Pharmaceuticals
adds a consumer wellness pillar to our existing Rx franchise.

The current year has been extremely eventful as we have leveraged our strong balance
sheet to productive use — share-buyback, enhanced dividends and two value-accretive
acquisitions with a focus on building scale, expanding market access and creating long-
term value, even as we retain significant optionality with cash reserves in excess of Rs.
100 crores.

High Innovation Backed Financial Strength
Governance Portfolio fuels Strategic
Standards Expansion Agility

JAGSONPAL




Initiative towards Disciplined Value Creation @

JAGSONPAL

Amrut

Nirav Vora

Chief Financial
Officer

Medhekar

Chief Operating
Officer

Our financial performance is a testament to the strength and
scalability of Jagsonpal. In Q1FY27, revenue grew 9%, operating
EBITDA surged 21%, and PAT expanded 22%, demonstrating powerful
operating leverage.

The acquisition of Group Pharma’s wellness portfolio adds a complementary :
growth engine to Jagsonpal. By merging their established brands and field :
force with our extensive distribution network, we are instantly unlocking

untapped markets, driving higher volumes, and accelerating brand '
productivity.

This robust momentum has empowered the strategic acquisition of
Group Pharma Portfolio. Consistent with our judicious and disciplined

Our M&A playbook is proven and precise: acquire strategically, integrate |
' approach to cash management, we have engineered a highly derisked

|

seamlessly, and scale aggressively. We are not buying businesses; but their
transaction structure. By structuring almost 50% of the consideration
as deferred payments, we have preserved our liquidity and aligned the
acquisition's success with future performance—allowing us to invest
behind growth while rigorously maintaining balance-sheet discipline.

value to our business. Yash Pharma business is fully integrated and

delivering. Aequitas is unlocking corporate hospital channel, while Group '
Pharma is the next catalyst in this winning blueprint.

Our core business remains our unshakeable foundation. Our mandate is

Backed by strong cash generation and a lean working-capital model,
we continue to create Shareholders wealth by Investing prudently in
organic as well as inorganic opportunities.

clear: replicate this execution excellence across acquired platform. We are
engineering a diversified, high-performance powerhouse built for
sustainable, compounding shareholder value.
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Wellness portfolio of Group Pharmaceuticals

Strengthening the presence with a complementary Rx- brand portfolio

e

AGSONPA

Wellness Portfolio of

G’ Group Pharmaceuticals

Strategic Acquisition for profitable growth

~X23.7 Cr ~X23.0 Cr ~X24.6 Cr 6 2 Key Brands

Maximum Additional
Upf t FY26 Stat
piron consideration ates (6 SKUs)

linked to FY28 sales

KEY RATIONALE

Consideration Revenue Presence
Expands Strengthens Creates a larger
Rx- brand market presence platform for Margin accretive
portfolio and Dr reach future growth




About the Business

Established Wellness Rx Portfolio with strong regional presence
Company Snapshot Financial Performance (Wellness Portfolio) —=INR Crs
E oo Q 26.3
46 Years Old Wellness Portfolio ~2 Key Brands : 24.6
Established pharmaceutical business Rx — Branded generics portfolio ~6 SKUs across the portfolio -0 78.1%
78.0%
77.8%
h *@e os 12.5
'-‘ '-‘
~X24.6 Cr ~30,000 Drs
~ 150 Total Employees ) o
FY26 Net Revenue Established GP & specialist
o coverage across b6 states
FY25 FY26 H1 FY27E
6 States 300+ Stockist
UP | Rajasthan | Karnataka | Il Revenue =—@—Gross Margin

Maharashtra | MPCG | Goa

Key Brands (FY26); Source: Pharmarack MAT July 2026 Geographic Footprint Top 3 markets

up MPCG 29%
. . Rajasthan
Hemozu“k@ (Hematinic) Sud|n@ (Respiratory) *h Karnataka upP 20%
~ ~ Maharashtra Karnataka 18%
%15.5 Cr %20.1 Cr e‘ e
Goa

(As of FY26 revenue)




Value Creation: Expanded Reach, Strong Synergies @

A complementary portfolio that creates a larger scalable Rx platform

JAGSONPAL

Expanded Business Reach

®  poctors [ ) Geographic
“' >4,000¢ ai»  Field Force 1000+ o Presincpe Pan India
) l?l Doctors ~30,000 1?. Field Force ~125 9 gree:i':czhlc 6 states

Value Creation Synergies

Cross-sell acquired brands through JPL's existing field force to drive incremental volumes

Cross-sell JPL brands through the expanded Dr base

Deepened penetration in key markets (MP, UP, Karnataka)

a 900

Cost synergy across Supply chain including procurement and distribution

Significant Step towards achieving mission of INR 500 Cr Topline




Our Inorganic Forays

A proven acquisition track record. A strong balance sheet. A clear pipeline for the future.
i i Wellness Portfolio Of Group Pharma
Yash Pharma Business Aequitas Healthcare p More to Come
May 2024 July 2026 Oct 2026
» AEQUIIAS (3 GroupPharmaceuticals > :
LTHCARE
. . : - - Strong balance sheet to fuel future
Entry into new therapeutic segments Strategic access to hospital segment Entry into consumer wellness category growth
. . : ; : has cash balance of ~X170 Cr as of
A stable and profitable business to A pan-India hospital platform with A com . . JPL .

; . plementary wellness portfolio with Q1FY27, supported by high cash flow
e?;chtDeLTt?g?ilgg\fchr?)Tjdh V;cheunisit(i)our: cl)'ogrg; hfsgltr?éf,vacnhi:ﬁg??; d?gmﬁ’ established brands, adding a consumer- generating operations, thus having
P ¢ por ’ gn acq pening up & : facing pillar to our portfolio. capability ~to  pursue  attractive
of Yash’s India and Bhutan business

inorganic opportunities.

EBITDA margin of acquired business Targeting ~X10 Cr EBITDA in the Strengthens presence in the fast-growing A disciplined acquisition strategy to
improved from ~10% at acquisition to medium term from almost negligible wellness segment and diversifies our continue expanding into adjacent
~22% at Jagsonpal’s corporate level levels today, through cross-selling and revenue mix. therapeutic and consumer segments.
today. deeper penetration.
a Doctors e Therapy ° Hospital Coverage ° Stockists G MRs ° Specialty Coverage
FY2023 Current
FY2023 Current FY2023 Current FY2023 Current FY2023 Current FY2023 Current GPs, Orthopedicians
5 h ’ :
99,750 | 190,000+ grt 0 Ortho, Gynae No 1000+ Hospitals ~2,000 ~3,500 700+ 1000+ GPs . . Gynecologists
ynae Derma C Orthopaedicians -
overage Covered G logist Dermatologists, IV
Critical Care yneacologists specialists
Internal Medicine
Rheumatologists

Key Metrics ( FY23 — Current) n




Acquisition —

Proven Inorganic Execution Capabilities — Yash Pharma May’24

Helped expanding portfolio across new segments leading to better outcome. Now Fully Integrated.

Internal accruals led strategic acquisition e Strengthened presence across Dermatology

&

Jagsonpal Yash Pharma Business

[ J ® [ J [ @ @
Expertise Presence Scale Expertise Presence Scale

o 4 Decades of o Key Therapeutic areas: o Strong Northern & o 5 Decades of o New segments: o Strong Eastern and
Experience Gynecology & Eastern presence Experience Dermatology & Western presence,

o Field strength of 750+  Orthopedics Base of 1,00,000 o Field strength of Pediatrics driving ~67% of sales
individuals o Robust new product prescribers 250+ individuals o Base of 54,000

pipeline 17 Stocking Points prescribers

The margins have improved from ~10% at the time of c . . . .
e acquisition to ~22% as of date Working capital cycle aligned with JPL




Acquisition —

Aequitas Healthcare Acquisition July’26

Accelerating Jagsonpal into a Leading Specialty Pharma Company

A strategically transformative acquisition that expands our specialty portfolio, enhances hospital access, improves scale
and accelerates our long-term growth trajectory.

Key Investment Highlights

[h

SPECIALTY PORTFOLIO HOSPITAL ACCESS SCALE GROWTH ACCELERATION

85% 15% X20.8 Cr X53.3Cr

Stake Acquired and Ensuring Continuity of Existing All-Cash Consideration FY26evenue
it is now a Subsidiary Promoters

10



Acquisition —

Aequitas Healthcare — Value Creation Roadmap July’26

Creating a 310 Cr EBITDA Opportunity Through Scale, Synergies & Integration

Expanded Business Reach (FY27E) Synergy Roadmap -> Value Creation

JPL Aequitas Combined
W REVENUE SYNERGIES {© COST SYNERGIES

Eh Hospitals 0 1,000+ 1,000+ Cross-sell JPL portfolio across 1,000+ Elimination of duplicate overheads

hospitals
Consolidation of supply chain

Entry into institutional hospital tenders

R Doctors ~50,000+ 4,000+ ~54,000+ Generics rationalisation for better
First prescription generation efficiency
opportunity

[o)] Field Force (MRs) ~950+ 49 ~1,000+ Leverage 4,000+ doctors for deeper Stronger operating leverage & margin

reach improvement

@ Current Revenue Targeting Higher contribution

(FY26)

~%10 Cr EBITDA and profitability
X53.3 Cr Ve from FY28 onwards
* y Year

11



Mission 2028 — INR 500 Cr Organization

FY26 Revenue

INR 287 Cr

Strengthen Women's
Health & Orthopedics
Deepening our strongest
categories

Organic Growth

ol

Core brands + New
Launches

Field-Force Productivity
Stable leadership, better
retention, target of
>%3.5L/MR/month

JAGSONPAL
Inorganic Growth The Mission
+ Aequitas —
+ Wellness Portfolio of GPL INR 500 Cr
+ Future M&A
Disciplined Inorganic Growth Expand Therapeutic Reach Sustain Operating Excellence
Selective, value-accretive Adding complementary, sub- Asset-light, cash-generative
acquisitions like Aequitas chronic therapeutic areas model with margin expansion
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Jagsonpal - Legacy of ‘Quality and Trust’ for 50+ years

JAGSONPAL

Quality culture imbibed across
Operations

Deep Market Penetration Enduring Doctor Confidence

100% India Centric
Business

Presence across 4000+ towns
and cities through 1200+
distributors, enabling wide
accessibility and consistent
brand recall.

Trusted by >50,000 doctors
nationwide — a legacy of
prescription confidence built
over decades

CMOs fully complaint with WHO-
GMP and ISO 9001:2015 standards

PAN India presence; with over 300+ quality checks

Sub-chronic Presence

Power Brand portfolio
boosting market share
Top 10 contributing 63%
of sales; includes 5 #1
ranked molecules and 14
brands in the top 5

Inorganic growth
capabilities, supported by
strong balance sheet
Demonstrated strategic
acquisition with disciplined

integration, driving
profitability
and margins

Therapy powerhouse with
deep domain expertise
Spanning branded
generics, trade generics &
OTC; Ranked #8 in CVM

Lean Operations: Asset
Light Model

Outsourced R&D and
Manufacturing; built for
growth without capital
strain

Backed by promoter
conviction, long term
vision

Strategic alignment
towards long term value
creation

/




Strong Presence in Key Therapies

JAGSONPAL

4 2

Gynecology Orthopedics
O 7th as per CMARC RPM in CVM O 2nd as per CMARC RPM in CVM
O Reaching ~¥90% of the Gynecologists O Reaching ~80% of the Orthopedists through
nationwide, engagement with 35,000 out of consistent engagement with 10,000 out of
39,000 gynaecs. 13,000.
O Leaders in Progesterone therapeutic segment O Strong presence in Osteoporosis and
Ranked 8th in Osteoarthritis segment
- Corporate CVM y
- (as per CMARC A~
RPM)
Pediatrics Dermatology
O 17th as per CMARC RPM in CVM O 30th as per CMARC RPM in CVM
O Maintaining regular connect with 9,700 out of O Operates in Demelanizing, Antifungals
35,650 Pediatricians, ensuring ~27% coverage. O and Anti-histamines segments
O Key segments include Gut Health (Probiotic), Cough, O Regular connect with ~4,500 out of 11,500
Cold & Fever, Anti- itch, Diarrhea and Dysentery Dermatologists in India, ensuring ~40%
coverage.

A N /




Building A High-impact Asset Light Model

JAGSONPAL

Capital Intensive Activities - Out-Sourced

Research & Development Contract Manufacturing PAN-India Distribution

=

%

In-house Ideation For

'Ir\‘lno"i“"s DruLg Con;eptEs. 12 Partner with leading CDMO Partner with leading 1000+ Medical Reps for brand
Ew Fro u(iza?:erlc es tvery players Indian CMO promotion
for product for manufacturing
Focus On Mid-Sized, Sub research and 18 stocking points across the
Chronic Segment development country to ensure last-mile

delivery
Aim For Substantial Market
Share In Niche Segment




JAGSONPAL

Bl strategic Pillars

Innovation - Niche
Molecules,
Dominant Market
Share

Inorganic Growth
Powered by
Strategic
Acquisition




Consistent delivery of Operational Excellence @

FY22-26: PAT 2.4x; Cash balance 2.5x; FCF 8x

Revenue (Rs Mn) Gross Profit (Rs Mn)* Op. EBITDA (Rs Mn)*

CAGR CAGR CAGR
7.2% - 9.1% 24.9%
__________ 2,872 T P
] l ””””
FY22 FY26 FY22 FY26 FY26

FCF* (Rs Mn)

Operational PAT (Rs Mn)

CAGR
23.9% v

-

Cash position (Rs Mn)
2.5x

8x

_--% 1,907

-
”’
-~ 446
= -
- - -
- - -
- - -
- - -
- = & P
- - -
- - -
- — = -
- -
- -
-~ -~
189 -

FY22 FY26 FY22 FY26 FY22 FY26




|JAGSONPAL|

Thank You

Feel free to reach out to us if you

have any questions
JAGSONPAL PHARMACEUTICALS LTD.

Registered Office: Innov8 3rd Floor, Plot No.
211, Okhla Phase-3, New Delhi — 110020

cs@jagsonpal.com

www.jagsonpal.com

+91 124 4406710

INVESTOR RELATIONS

Soumya Chhajed
Email: soumya@goindiaadvisors.com
Ph: +91 8619707750



mailto:Devyanshi@goindiaadvisors.com
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