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June 16, 2026 
 
To,                                                         To,                                                                                                                
The Corporate Relations Department     The Listing Department 
The BSE Limited       The National Stock Exchange of India Limited 
Department of Corporate Services      Exchange Plaza, Plot No. C/1, G Block, 
Phiroze Jeejeebhoy Towers,       Bandra Kurla Complex, Bandra (East), 
Dalal Street, Mumbai – 400001       Mumbai – 400051 
Ref:- Scrip Code:- 507815       Ref:- NSE Symbol:- GILLETTE  
  
 
Dear Sir / Madam, 
 
Sub: Update on Analysts/Institutional Investors Meet 
 
This has reference to the intimation dated June 3, 2026 with respect to the virtual connect with 
analysts/ institutional investors to be held today, Tuesday, June 16, 2026 at 3:30 p.m. (IST). 
 
Pursuant to Regulation 30 of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 
2015, enclosed herewith is the presentation for the above meeting with analysts/ institutional 
investors. 
 
This is for your record. 
 
Thanking you. 
 
Yours faithfully, 
 
 
For Gillette India Limited 
 
 
 
Ghanashyam Hegde 
Authorized Signatory 
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Disclaimer
This communication, except for the historical data, may contain forward-looking statements, including 

words, phrases, numbers that set forth anticipated results based on management’s current plans and 

assumptions. Forward-looking statements are based on current expectations and assumptions, which are 

subject to risks and uncertainties that may cause results to differ materially from those expressed or 

implied in those statements. The Company cautions investors that any such forward-looking statements 

are not guarantees of future performance and that actual events or results may differ materially from those 

statements. Actual events or results may differ materially because of factors that affect international 

businesses and global economic conditions, as well as matters specific to the Company and the markets it 

serves. The Company undertakes no obligation to update these statements whether as a result of new 

information, future events or otherwise, except to the extent required by law.
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• Business Results

• Strategy and Fiscal Updates

• Long term trends

• Landscape and Outlook 

AGENDA



Fiscal Results
2025-26



DELIVERED A STRONG YEAR
FY 2025-26

+8%
SALES

Consistent, Balanced Growth

+23%
PAT

Considering that the company, effective last year, changed its Financial Year from July 1 –June 30 to April 1 – March 31, the last Financial Year of the Company covered a period of 9 
months, from July 1, 2024, to March 31, 2025. The company performance has therefore been indexed versus the comparable 12-months period in the last year (April 1,2024, to March 31, 
2025). The performance versus a 9-month past fiscal will not be comparable.



EXTERNAL LANDSCAPE CHANGES

INFLATIONMEDIA 
FRAGMENTATION

RETAIL
LANDSCAPE



INTEGRATED
GROWTH 
STRATEGY

SUPERIORITY
TO WIN WITH CONSUMERS

PORTFOLIO
PERFORMANCE DRIVES 

BRAND CHOICE
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CONSTRUCTIVE
DISRUPTION

PRODUCTIVITY
TO FUEL INVESTMENTS

ORGANIZATION
EMPOWERED • AGILE

ACCOUNTABLE



PORTFOLIO
PERFORMANCE DRIVES 

BRAND CHOICE



PORTFOLIO
Grooming

PERFECT SHAVE, 
PERFECT SHAPE

TRADITIONAL 
SHAVING

ELECTRIC 
GROOMING

FEMALE 
GROOMING

NO NICKS, NO CUTS 
WORRY FREE SHAVE



PORTFOLIO
Oral Care

POWER ORAL CARE

MANUAL ORAL CARE



SUPERIORITY
TO WIN WITH CONSUMERS



SUPERIORITY TO WIN WITH 
CONSUMERS

CONSUMER & 
CUSTOMER VALUE

PACKAGING COMMUNICATION RETAIL 
EXECUTION

PRODUCT



PRODUCT



PRODUCT



PACKAGING



PACKAGING



COMMUNICATION



COMMUNICATION

EXPERTS MYTH BUSTERSHYGIENE REGIMEN



COMMUNICATION

MYTH BUSTER USAGE EXPERIENCE EXPERTS



RETAIL 
EXECUTION



PRODUCTIVITY
TO FUEL INVESTMENTS



PRODUCTIVITY
INTEGRATED INTO THE STRATEGY

MATERIALS MANUFACTURING AD SPEND &
PROMOTION

WORKING
CAPITALOVERHEAD

Delivering the same or better output measures… 

with lower spending or resource investment

INR 38 crores productivity savings for FY 25/26



CONSTRUCTIVE
DISRUPTION

ACROSS THE BUSINESS



AI-led Automated On-Shelf 
Availability Assessment

AI/ML-supported in-house models 
to ensuring high demand products 

are in stock

Continuous transformation 
and optimization, to enable 

advance ordering

SMART 
ASSORTMENT

AGILE SUPPLY 
CHAIN

AUTOMATED 
AVAILABILITY 

CHECKS

CONSTRUCTIVE DISRUPTION
ACROSS THE BUSINESS 



ORGANIZATION
EMPOWERED • AGILE

ACCOUNTABLE



Prioritizing Employee Wellbeing
Delivering Superior Employee Value Equation



Improving Learning Outcomes
Impacting 1+ crore children



Driving awareness about Learning Gaps, and 
P&G Shiksha’s efforts to #EraseTheLearningGap



EXTERNAL RECOGNITION



LONG TERM 
TRENDS



SUPERIOR RESULTS OVER THE PAST 5 YEARS

Note: 1) Basis Published results; 2) Net Sales refers to revenue from operations; 3) PAT Excluding OCI; 4) ROE = PAT/ Avg. Equity

+10%
CAGR

NET SALES

+17%
CAGR

PAT

2X
Increase in 

ROE



SUPERIOR RESULTS OVER THE PAST 5 YEARS

Note: 1) Basis Published results; 2) Net Sales refers to revenue from operations; 3) PAT Excluding OCI; 4) PAT – Profit After Tax; OCI – Other Comprehensive Income 

* Note: FY 24-25 was a 9-month year due to fiscal year change * Note: FY 24-25 was a 9-month year due to fiscal year change

NET SALES (INR CRs) PAT (INR CRs)

2,009
2,256

2,477
2,633

2,232

3,094

2021 2122 2223 2324 9 month
2425

2526

310 289
356

412 418

654

2021 2122 2223 2324 9 month
2425

2526



CREATING SUPERIOR SHAREHOLDER VALUE
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Over 3 Decades 
of Consistent Dividend Payout Record



LANDSCAPE



STEADY GROWTH AMONGST PEERS 
Slowdown vs. P3Y, but India continues to outpace markets globally

Evolving Global Trade 
Policy and Macro 
economic factors

Stable economic indicators 
and investment by 

government

2.3
1.3
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2.3

4.2 4.4
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USA Europe Middle East East Asia South America Africa Greater China India

Global GDP Growth

2024 2025 2026Source: IMF Dashboard



EVOLVING CONSUMPTION TRENDS

Core Inflation remains muted but 
watch out on Energy inflation

Source: NeilsonIQ, FMCG Quarterly Snapshot, Citi Research, SIAM, RBI, Company reports, Media reports

Consumption continues to be soft both 
Rural and Urban
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Q&A
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