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Safe Harbour Statement KAKA
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This presentation and its accompanying materials (collectively, the "Presentation”) have been prepared by Kaka Industries Ltd
(“Kaka Industries ," "the Company,” or "we") for informational and discussion purposes only. This Presentation does not constitute an
offer to sell or solicitation of an offer to purchase any securities, investment advice, or recommendation, nor should it be relied

upon as the basis for any investment decision or contractual commitment. Any securities offering by the Company will be made

exclusively through formal offering documents containing complete information about the Company;, its business, and associated
risks.

While the information contained herein has been compiled from sources the Company believes to be reliable, the Company
makes no representations or warranties, express or implied, regarding the accuracy, completeness, or fairness of the information
presented. This Presentation may not include all material information concerning the Company, and any reliance on this
information is entirely at the recipient’s own risk. The Company expressly disclaims all liability for any errors, omissions, or
inaccuracies contained herein.

This Presentation contains forward-looking statements concerning the Company's business prospects, market opportunities, and
strategic outlook based on current expectations and assumptions. These statements are subject to significant risks and
uncertainties, and actual results may differ materially from those expressed or implied. Various factors may cause actual F u
outcomes to vary, including economic conditions in India and internationally, industry trends and competitive dynamics, execution

of business strategies, technological developments, revenue variability, market acceptance, regulatory changes, and other
business risks. The Company undertakes no obligation to publicly update or revise any forward-looking statements, whether as a
result of new information, future events, or otherwise.

Any forward-looking statements, projections, or opinions attributed to third parties included in this Presentation are not endorsed
by the Company, and the Company assumes no responsibility for their accuracy or reliability. By reviewing this Presentation,

recipients acknowledge that they have read, understood, and agree to be bound by the terms of this disclaimer.
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TTl Manufacturing g 2,000+ A5y 450+ i
noo), RN Product SKUs &8& Customers
20+ 4 7.5 MW
States & UTs Distribution Captive Solar
Depots Capacity

Kaka Industries Limited is an integrated manufacturer of PVC,
WPC and uPVC-based profiles, sheets and building solutions, g
catering to residential, commercial and institutional applications.

The company's diversified product portfolio spans furniture,
doors, windows, partitions, wall panels, ceilings and decorative
interior solutions, supported by multiple manufacturing
facilities and a pan-India distribution network.
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2008
First 2012-14 2020 2023-24
manufacturing Capacity Established Lasundra
unitin scaled to Hyderabad expansion;
Ahmedabad; ~3,000 MTPA; depot. new product
~350 MTPA entered the Profile-sheet categories;
initial uPVC window manufacturing listing on
capacity. segment. strengthened. BSE SME.
00 © P
B 9 2
4@ ‘,
i ';‘QAE"° >
2000 2009 2015-19 2021-22 2024-25 4
Began Added Entered Expanded Lasundra fully E
PVC profile Gandhinagar WPC solid distribution operational; |
trading facility sheets through new expanded product g
Xﬁemgogs n ~1,400 MTPA and foam depots in Surat capacity and
priseeleiele capacity. boards and Ghaziabad. Ahmedabad depot
Gujarat.
Dealer- presence.
distributor
model.
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Leadership Team
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Mr. Rajesh
Gondaliya

(Chairman &
Managing Director)

Mr. Bhavin
Gondaliya

(Executive & Whole
Time Director)

Mr. Chintan
Bodar

(Chief Financial
Officer)

Investor Presentation




Business

Overv

IeW




Diversified Brand Portfolio
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3 Multiple Brands Catering to Different Product Segments and Price Points
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PVC PROFILE

High range product in
hollow PVC profile with
premium quality

== uPVC PROFILE

Low range UPVC window.
Affordable product

PLAST

FROM : KAKA FVG PIORALE

Low range hollow PVC
Profile - Affordable
product

SHEETS

The ultimate PVC roofing
solution for humid and
coastal environments

uPVC Profiles

High brand product
in UPVC window
with premium quality

IKAKA !

Tailored for perfect
compatibility with
PVC sheets

®

(O]
l PVID PROFILE

Special

(C)
l PVO PROFILE

D’zino
PMD Door

() ®

PREMIUM

l PVO PRORILE ‘ I PVC PRORILE ‘

SOLID PLY

PVC PROFILE

POLY PLAST ‘

KAKA B

uPVC Window Systems

"Smart Proplo, Smart Cholee”

®
‘ l PVC PROFILE ‘

EXCELLENT

®
I PVC PROFPILE

Su)oer EXCELLENT
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States & UT
Andhra Pradesh 20"‘

SN States & UT

Bihar
Chhattisgarh
Goa

Gujarat

Haryana Capacity
hbCEN Available H1 FY27
Karnataka 20.401 MT
Kerala '

Madhya Pradesh
Maharashtra
Odisha

Punjab
Rajasthan Production

Tamil Nadu

Telangana 13,028 MT

Uttar Pradesh
Uttarakhand

West Bengal
Andaman & Nicobar

Islands n -
yewil Utilization

Jammu and Kashmir 64 %

Investor Presentation




Industry Catered

2

KAKA

PVC PROFILE

Residential
Construction &
Housing

PVC and uPVC doors,
windows, frames, ceiling
panels and wall cladding
for residential buildings.

-

Commercial &
Institutional
Infrastructure

Doors, partitions, wall
panels, ceilings and
decorative solutions for
offices, hotels and
institutional spaces.

-

Furniture &
Modular
Interiors

PVC/WPC profiles, sheets
and boards used in
wardrobes, kitchen

cabinets, modular furniture
and storage solutions.

7

.

Doors &
Windows
Systems

uPVC profiles and WPC
door frames for
residential and
commercial door and
window systems.

Interior
Decor &
Renovation

Decorative laminates,
louvers, charcoal panels
and cladding products
for interior upgrades and
renovation projects.

NG R
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— R

€ ) cipco

WE MAKE CITIES
) ROADS & BUILDING DEPARTMENT

GOVERNMENT OF GUJIARAT

Roads & Building Dept.,
Govt. of Gujarat

® , _
ARPONRYADIONTOF bk IndianOil

Airports Authority of

India Indian Railways

Indian Oil

BIGBAZAR Livas ' @@ 2
. greenopolis aaanl ¢ DSC:uss
W 3 3 \M I S K(" O N EXCELLENCE WN EQUCATION

Growrg Bemter

CIDCO

supertech

Big Bazaar Greenopolis Adani ISKCON DSC Public School VAV School Supertech

=
PIPAVAV

N
DLF, P4 L., S @Z

BUILDING INDIA FORMULATION PVT, LTD. MILITARY ENGINEERING
SERVICES (MES)

Nucleus Formulation

Goyal & Co. PVt. Ltd Military Engineering

Delhi Development
Services

Authority

Pipavav Port Info City Club & Resort

O

Dev Sai Construction

DEV SAI

CONSTRUCTION PVT. LTD.

Pvt. Ltd.

Investor Presentation

greenwoods lake resort

Sterling Greenwoods
Lake Resort

MHADA

MHADA

£fa oy
/,‘OI[a os.a HOL;SE OF

Imagine. Innovate

Troika

THE PRE-SCHOOL SPECIALIST

EuroKids

HIRANANDANI

House of Hiranandani

RUPAREL

REALTY

LIVE I1CONIC

Ruparel Realty
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Diversified Product Portfolio : Other Product KAKA
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uPVC Roofing Sheets
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Charcoal Panels WPC Louvers Decking
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@ Applications
; Long Lasting Waterproof
N7z
=
o ' - )

o = . . ot ’T o !
_' Highly Durable Non-Rust Material ] ” ” | |
[-) . o' i |

n | EcoFriendly Made from Recycled
Lo material

4 /
1'

Revenue Share: 53%
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Diversified Product Portfolio : WPC Solid Profile KAKA
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@ Applications

& long Lasting Waterproof

- Highly Durable Non-Rust Material
Eco Friendly Made from Recycled

material 1 1 Door Frames

SR The

e .
\\r-
ﬁﬂ Revenue Share: 26%

| N A\ J
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4 N\ A
Applications

[I]»)» Sound Proof

E 5 Ventilation

)) Reduces Noise Pollution
19l

ﬁﬂ Revenue Share: 5%
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Integrated Manufacturing Network

®
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A Multi-location Manufacturing Ecosystem with Diversified Production Capabilities

12

5@0 ‘ 40,499 MTPA

™ Total segment capacity

Manufacturing Facilities

Lasundra
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Marketing Campaigns
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Going Green With Pvc
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Longer Product Life

Durable products can reduce
replacement frequency.

Pest & Decay Resistance

Resistant to rot and termite
damage.

Design Versatility

Supports varied finishes,
shapes and applications.

Wood Substitution

Offers an alternative to
conventional wood-based
applications.

Recyclability

Suitable PVC can be
recovered and recycled.

Resource Efficiency

Long service life can help
reduce material waste.
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India’s Building Materials Industry

KAKA

PVC PROFILE

—— AT
(All'in USS$ billion)
Indian Building Materials Commercial & Institutional Indian Real Estate
Infrastructure 970
7.93% CAGR 541%CAGR 5,0 c9 27.30% CAGR
181.31
l l v
FY25 FY31F FY25 FY31F FY25 FY31F
Source: Deloitte India Source: Mordor Intelligence Source: ibef
4 Residential Construction N[ . . ; ; A
Interior Decor & Renovation Indian Doors & Windows Systems
357.51 7.34
6.61% CAGR 143 % CAGR 8.42% CAGR
263.89
I I I
\ FY25 FY31F j \ FY25 FY3O0F FY25 FY31F j

Source: Mordor Intelligence

Source: Prescient & Strategic

Source: Ken Research
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https://www.mordorintelligence.com/industry-reports/india-commerical-construction-market?utm_
https://www.mordorintelligence.com/industry-reports/india-residential-construction-market?utm_
https://www.kenresearch.com/india-upvc-doors-and-windows-market?utm_
https://www.psmarketresearch.com/market-analysis/india-interior-design-market?utm_
https://www.deloitte.com/in/en/about/press-room/indias-future-homes-to-blend-smart-living.html?utm_
https://www.ibef.org/news/india-real-estate-industry-to-hit-us-970-billion-by-2030-report?utm_
https://www.ibef.org/news/india-real-estate-industry-to-hit-us-970-billion-by-2030-report?utm_

India’s Housing & Urbanisation Opportunity
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Projected Urban
Housing Demand

78 Mn

Additional housing
units required in Indian
urban centres during
2024-2034

Source: Knight Frank & ClI

India’s Housing
Shortage

64 Million

Estimated housing-unit
shortage by 2030
Source: CRISIL Intelligence

PVC PROFILE
|

India’s Housing Shortage

381.3
352
317.3
290.5
2025E 2030E
B Required ™ Available = Shortage

Government-Led Affordable Housing Development

5 &

i=>
1Cr

1.27 Cr+
Houses sanctioned under Additional families targeted
under PMAY-U 2.0

PMAY-U and PMAY-U 2.0

Source: Ministry of Housing & Urban Affairs
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Half Yearly Key Financial Indicators
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(All Figures In 2 Lakhs)
4 N N
Revenue From Operations EBITDA Net Profit
26.08 % 39.30 % 32.85 %
YoY YoY YoY
2,357.60 1,176.10
15,746.96
12,489.46 1,692.41 885.26
HI1FY26 H1FY27 H1FY26 H1FY27 H1FY26 HI1FY27
N AN J
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Half Yearly Key Financial Indicators

KAKA
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— D (All Figures In 2 Lakhs and Margins in %)

Income Statement H1FY27 H1FY26 YOY

Revenue from Operations 15,746.96 12,489.46 26.08%

Other Income 42.93 17.33

Total Revenue 15,789.89 12,506.79 26.25%

Cost of Materials Consumed 9,985.85 8,165.15

Purchases of Stock-in-Trade 1,468.77 600.92

Changes in Inventories -917.03 -354.04

Employee Benefit Expense 767.32 563.22

Other Expenses 2,127.38 1,839.13

Total Expenses 13,432.29 10,814.38

EBITDA 2,357.60 1,692.41 39.30%

EBITDA Margin (%) 14.93% 13.53% 140 BPS

Depreciation & Amortisation 307.78 225.6

EBIT 2,049.82 1,466.81 39.75%

Finance Costs 444.68 289.74

Profit Before Tax 1,605.14 1177.07 36.37%

Current Tax -257 -234

Prior Year Tax -164.65 -59.49

Deferred Tax -7.39 1.68

Net Profit (PAT) 1,176.10 885.26 32.85%

Net Profit Margin (%) 7.45% 7.08% 37BPS

EPS - Diluted (Rs.) 8.61 6.48 32.87%
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Key Financial Indicators
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(All Figures In 2 Lakhs)
e N M
Revenue From Operations EBITDA Net Profit
24.36 % 29.61% 599.39 20.18 % 1877.4
CAGR 26,323.30 CAGR 3:999.3 CAGR
19,778.34 2,635.70 1299.74 1286.28
17,021.63
2,142.62
FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26
N J %

Investor Presentation




Historic Income Statement

KAKA

EPS - Diluted (Rs.)

- PVC PROFILE
(All Figures In 2 Lakhs and Margins in %)
PARTICULARS FY26 FY25 FY24
Revenue from Operations 26,323.30 19,778.34 17,021.63
Other Income 59.31 28.12 18.76
Total Revenue 26,382.61 19,806.46 17,040.39
Cost of Materials Consumed 15,822.20 12,464.63 10,850.91
Purchases of Stock-in-Trade 2,077.73 1,257.61 8411
Changes in Inventories (304.02) (94352) (335.06)
Employee Benefit Expense 1267.28 1173.58 986.12
Other Expenses 3,920.03 3,218.46 2,554.69
Total Expenses 22,783.22 17,170.76 14,897.77
EBITDA 3,599.39 2,635.70 2,142.62
EBITDA Margin (%) 13.7% 13.3% 12.6%
Depreciation & Amortisation 472.21 363.85 176.40
EBIT 3,127.18 2,271.85 1,966.22
Finance Costs 637.33 521.40 230.79
Profit Before Tax 2,489.85 1,750.45 1,735.43
Current Tax 525.00 305.00 386.10
Prior Year Tax (1.68) 2.57 (2.72)
Deferred Tax 89.13 156.60 52.31
Net Profit (PAT) 1,877.40 1,286.28 1,299.74
Net Profit Margin (%) 7.1% 6.5% 7.6%
13.74 9.42 10.34
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Historic Balance Sheet
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Equity & Liabilities

Share Capital
Reserves & Surplus

Total Shareholders’ Equity

Non-Current Liabilities
Borrowings

Provisions

Deferred Tax Liabilities (Net)

Total Non-Current Liabilities

Current Liabilities

Trade Payables — Micro & Small Enterprises
Trade Payables — Others

Borrowings

Other Current Liabilities

Provisions / Current Tax Liabilities

Total Current Liabilities

TOTAL EQUITY & LIABILITIES

1,366.00
6,945.78
8,311.78

4,675.65
54.88
315.54
5,046.07

230.57
1,163.12
5,689.76
328.28
80.68
7,492.41
20,850.26

1,366.00
5,068.38
6,434.38

2,777.43
4154
226.41
3,045.38

348.01
1,079.91
4,422.81
303.51
55.02
6,209.26
15,689.02

1,366.00
3,782.10
5,148.10

2,352.42
40.64
69.81
2,462.87

278.41
345.46
2,204.10
248.36
157.49
3,233.82
10,844.79

Assets

Property, Plant & Equipment
Intangible Assets

Capital Work-in-Progress

Intangible Assets under Development
Non-Current Investments

Long-term Loans & Advances

Other Non-Current Assets

Total Non-Current Assets

Current Assets

Inventories

Trade Receivables

Cash & Cash Equivalents
Other Current Assets
Total Current Assets

TOTAL ASSETS

FY26

7,826.93
28.33
2,607.60
3.75
352.73
604.72
80.12

11,504.18

4,746.25
3,498.22
876.88
224.73
9,346.08

20,850.26

FY25

6,987.42

19.04

685.49

63.70
636.68
97.67

8,490.00

3,983.05
2,787.42
213.70
214.85
7,199.02

15,689.02

(All Figures In 2 Lakhs)

FY24

5,226.66
22.86

577.63

63.50
293.99
183.64

6,368.28

2,340.02
1,788.46
173.69
174.34
4,476.51

10,844.79
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Historic Cash Flow Statement
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(All Figures In 2 Lakhs)
Particulars FY26 FY25 FY24
Net Cash Flow from Operating Activities 1587.34 386.19 1188.40
Net Cash Flow from Investing Activities (3,452.25) (2,468.50) (3,874.90)
Net Cash Flow from Financing Activities 2528.02 2,122.33 2,160.45
Netincrease [ (decrease) in Cash and cash equivalents (A+B+C) 663.11 40.02 (526.04)
Opening Cash & Cash Equivalents 213.70 173.69 699.73

Closing Cash & Cash Equivalents 876.87 213.70 173.69
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Investment Rationale KAKA
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Integrated Manufacturing & Capacity Expansion - -

Fully integrated Lasundra facility enhances production ‘ VA ) 1t :
efficiency, cost optimisation and operating leverage. i , ! | [ \

Diversified Product Portfolio

Over 2,000 SKUs across PVC, WPC and uPVC segments reduce
product dependence and support cross-selling.

Strong Financial Growth & Margin Expansion

FY26 revenue grew 33.1% to 263.23 crore, while PAT increased
46.0% to Z18.77 crore, reflecting improving operational scale

Established Pan-India Distribution Network

Presence across 20+ states and UTs, supported by 4 depots,
enables deeper market penetration.

Renewable Energy-Led Cost Optimisation

The 7.5 MW captive solar plant is expected to save
235-40 lakh monthly in electricity costs. / I

bawinny
5
LIt

Favourable Industry Tailwinds | 4 A

Rising demand for modern building materials and wood J'
alternatives supports long-term growth opportunities.

s oy T TTTT - Gy ‘uﬂl‘/“'—

Investor Presentation



Historic Cash Flow Statement
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Shareholding Pattern Market Metrics
Current
Market Price ©219.80
29.96% > Wk
High/Low 2268.80 [ 139
Market
Capitalization €292.42Cr
70.03% Face
<10

m PROMOTERS PUBLIC

Shareholding data as of Sept 2026

\_

Value

BSE SCRIP CODE BSE - SME: 543939

Market price data as of 05" November 2026
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https://www.bseindia.com/stock-share-price/kaka-industries-ltd/KAKA/543939/
https://www.bseindia.com/stock-share-price/kaka-industries-ltd/KAKA/543939/
https://www.bseindia.com/stock-share-price/kaka-industries-ltd/KAKA/543939/
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KAKA INDUSTRIES LIMITED

Address: 501 & 601 Sahitya Business Park,

Near Sahajanand Business Park,

S P Ring Road, Nikol, Ahmedabad- 382350
Phone: +91-85111 39999 |+91-99747 00343
Email: info@kakaprofile.com

Website: www.kakaprofile.com

ORIM CONNECT

ORIM CONNECT
(Investor Relations Partner)

Address: 220, Corporate Avenue, Goregaon,
Mumbai, Maharashtra 400063

Phone: +91 82085 63201

Email: letsconnect@orim.in

Website: www.orim.in/orim-connect/

THANK YOU



mailto:letsconnect@orim.in
https://www.orim.in/orim-connect/
https://www.orim.in/orim-connect/
https://www.orim.in/orim-connect/
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