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Company & Business Overview
H2 & FY26 Highlights
Industry Dynamics

Way Ahead

Company at a Glance

Monarch is publicly-listed civil infrastructure consulting company specializing in Engineering survey,
Detail Design, Environment & Social Feasibility studies. Land Acquisition and Geospatial studies. With
over 30 years of experience, we have delivered comprehensive solutions for infrastructure projects,
including Rail, Roads, Metro, Urban planning, Geospatial mapping, land acquisition, Water, Energy
and so on.
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Way Ahead

Mr. Dattatraya Karpe

Managing Director & Promoter

66

What aride FY 2025-26 has been!

Fresh off our exciting BSE-SME listing in July
2025, your company charged ahead with
iImpressive growth. Picture this: X387 crore in
fresh orders secured, pushing our total open
orders pastI615 crore. Revenue soared to
171+ crore, jumping a healthy 12%—proof of
our rock-solid reputation in the market, business
development, execution, and growing scale.

As your company gears up for FY 2027, we stand
taller than ever: expanded reach, climbing
profits, and the thrill of our first international
adventure on the horizon. We're all in on creating
real value and living up to the trust you place in
us. Here's to even bigger wins ahead!
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Our Growth Snhapshot

~ 615 cr BSE-SME Listed
Open Orders Public Limited
~ 710 000 20+

Services under one roof
Team Strength

130+

Ongoing projects
currently under execution

22+

States Footprint

171+ Cr 625+

Profitable Turnover Projects Delivered So Far

As of March 31, 2026 Page 4



30+ Years Of Growth

A legacy of engineering excellence and strategic expansion

Content
Foundation Expansion International
Company & Business Overview Established as Monarch Surveyors & Expanded services to Secured Sri Lankan
Contractor Private Limited Company Urban Planning & GIS Rail Corridor project
H2 & FY26 Highlights 1999 2008 2014
»
Industry Dynamics
High-Altitude Digitization Infrastructure Large-Scale GIS
Way Ahead :
Mapped 2,200+ km Digitized 7+ lakh land Pengori, LAC, Katra & Completed 226 sg. km
transmission lines in Ladakh records for PMRDA MMRDA Bridge PMC GIS mapping for NMC
2021 2020 2019 2017
Large LAQs Major DPRs Listing & Scale Acquisition
Samruddhi, Jalna- Mumbai-Nagpur Shakti BSE SME Listing; Australia entry with Acquisition
Nanded, Nagpur-Gondia Peeth Expressway DPR >3I150CrT/0 of GMR Engineering Services
»
2022 2023 2025
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) Business Overview

Civil Engineering
Consultancy

Integrated solutions
spanning Survey,
Investigation, Design,
DPR, PMC and GIS &
Land Services

Technology-Led
Execution

Leveraging advanced
tools like LIDAR, drones
& GIS mapping to
ensure high accuracy,
efficiency and data
reliability

Executing complex projects with precision

engineering and expert insight.

Integrated
solutions

Feasibility studies,

land acquisition,
detailed engineering,
construction
supervision and
quality assurance

Partnerships

Collaborating with
government bodies &
private enterprises to
deliver large-scale
infrastructure projects




Services Growth

A legacy of engineering excellence and strategic expansion

01 GCeospatial Services

High-precision GIS, LiDAR & drone-based mapping delivering
Content actionable 2D/3D spatial intelligence

Company & Business Overview

02 Survey & Investigation

H2 & FY26 Highlights End-to-end engineering surveys including topographic
mapping, route alignment & utility detection

Industry Dynamics

Way Ahead 03 DPR &Feasibility Studies

Comprehensive techno-economic studies and
DPRs for rail, metro & road infrastructure projects

04 Project Management Consultancy

Integrated project oversight ensuring timely
delivery, cost control & quality compliance

05 Land Acquisition & Resettlement Support

Seamless land acquisition support with regulatory

compliance and stakeholder management Page 7
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Management Team

Monarch Surveyors and Engineering Consultants' founders embody the entrepreneurial vision

with engineering rigour, steering long-range capital bets and market expansion.

Dattatraya Karpe Sunil Bhalerao Bhartesh Shah Sanjay Vidwans

Managing Director &
Promoter

30+ years of experience
in civil engineering and
infrastructure
consulting, driving
growth into a diversified,
technology-led
engineering consultancy
across sectors.

Whole-Time Director

Experience in surveying
operations and org.
management,
strengthening execution
excellence through project
delivery, team leadership,
and robust administrative
systems.

Whole-Time Director

Expertin land
acquisition, asset
valuation, & engineering
surveys, delivering
complex, stakeholder-
driven infrastructure
projects with strong
technical expertise.

Whole-Time Director

Handles Engineering
surveys and geospatial
solutions, driving
technology-led execution
through advanced
mapping, LIDAR, and
infrastructure planning
expertise.

Sunil Kokare

Director — Business

Extensive experience in
infrastructure planning &
business development,
driving growth through
strategic project
execution, DPR
expertise, and strong
client relationships.

Page 8
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Independent Directors

Independent advisors who bring governance, regulatory insight, and strategic oversight,

strengthening accountability, risk management, and long-term value creation.

Anil Shelar

Independent Director &
Chairman

Veteran civil engineer and COEP-
trained planner with deep
expertise in geospatial
technologies, surveying, and
infrastructure planning, backed
by decades of academic

Sanjay Mahashabde

Independent Director

i

.

Brings 25 years of commercial
and legal expertise, strengthening
governance through audit
oversight, ethical procurement,
and contract diligence across
large-scale projects.

Sakharam Tamsekar

Independent Director

Advises on regulatory liaison,
safety standards, and
community engagement,
enabling integration of social-
impact metrics across
infrastructure projects.

Usha Kokare

Executive Director

Brings 20+ years of
experience in infrastructure
admin, driving governance,
internal controls, and
innovation through strong
cross-functional leadership.

Page 9
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0 Pune @ Nagpur

€) Pimpri Chinchwad ) Sonegaon
€ Chimbli @ Narsala

@) Pirangut €) Hudkeshwar
o Sivapur ﬁ) Mouda

0 Sanaswadi & Narkhed

@ Lonikand @ Gondia

0 Kalewadi @ Gadchiroli
0 Ashta & Amravati
@ Theur &) Bhandara
@ Alandi @ Jalna

@ Junnar @ Nanded

@ Chakan @ Aurangabad
@ Vadgaon (@ Beed (Cage)
0 Magarpatta / Manded City (J) Parbhani
ﬂ, Mumbai @ Latur

@ Navghar (® Parli Valjnath
@ Balavali @ Nashik

@ vikhroli @ Sinnar

) vasai @ Gangapur
&) Virar (@ Shrirampur
) Ulhasnagar @ Sangamner
@ Thane (@ Ghargacn
&) Ghodbundar €D Pathardi

D Mira Bhayander
) Sewree

€@ Worli

) Kalyan

&) Dombivali
) Panvel

) Bhiwandi
) Navi Mumbai
€D Ambadi

&) Shirsad

&) Ratnagiri
€D Alibaug

& Murud

&) Shrivardhan
) Bagmandia
@ Bankot

@ Kelshi

@ Anjarle

@ Dabhol

@ Guhagar
@ Jaigad

@ Rajapur

@ Atmednagar
@ Kopargaon
B Indapur

D aklj

@ Solapur
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€& Miraj

D sangli

D Shirdi

) Mahabaleshwar

D Satara

ED Islampur

ANDHRA PRADESH

@' Visakhapatnam

€ Kalinapatnam
@) Hudkests
€) Bhimunipatnam

@ Mypadu

(B Guwahati
& Silchar
BIHAR

(O Pana

D Rajgir (Nalanda University)

DELHI & HARYANA

New Delhi

37
€
o
£ Manesar

GUJARAT

@ Bhyj
@ Kandla
@ Gandhidham

KARNATAKA

@ Udupi
€ Karwar
@ Gulbarga

KERALA

Kannur

Kuttipuram
Trichur
Haripad

00O

Ernakulam

MADHYA PRADESH
& Indore

@ Mawsynram Village
(near Cherrapunji)

TAMIL NADU

@ Chennai
@ Ponnai

(I} Hyderabad
@ Karimnagar
) Nizamabad

Rae Bareilly

UTTARAKHAND

@ Srinagar
@ Rishikesh
| @ Joshimath

UNION TERRITORIES

€ Silvassa
(Dadra and Nagar Havell}

PAN-INDIA
PRESENCE:
ROADS

Roads, expressways,
water resources, urban
development, ports,

energy, and buildings
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KEY COMPETITIVE STRENGTHS

Strategic advantages driving sustainable growth and excellence

Company & Business Overview

H2 & FY26 Highlights
Comprehensive Domain Diversified Client Efficient Resource

Service Portfolio Experience Base Utilisation

Content

Industry Dynamics

Integrated Survey-to- Promoters with ~25 years of Clients across Focus on process

Way Ahead Design Infrastructure deep expertise in Gesetanient) Stats improvement and
bodies, and private sector

Solutions infrastructure consultancy execution efficiency
Seamless coverage from Strong focus on execution Presence across Regular skill upgradation
initial survey to design, land excellence and corporate multiple states and and capability
acquisition and PM services governance select overseas projects enhancement
Emphasis on employee Long.—stanc'jing c'lignt Optimised use of
development and capability relationships driving manpower and

Continuous Technology
Improvements

1ISO 14001, 27001
CMM Level 3

One of The Top 10

Engineering Consultants in India Fostering Excellence

Page 12
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Key Projects Delivered

ROAD

e Nagpur - Goa Shaktipeeth Expressway
o ~760 km | 4/6-lane access-controlled corridor
e Revas - Bankot - Jaigad Coastal Highway
o 297 km coastal corridor
e Pune Nashik Industrial Expressway Corridor
o 180 km industrial corridor
e Jalna-Nanded Expressway
o 179 km | 3+3 lane configuration

AIRPORT

e Navi Mumbai International Airport (CIDCO)
o KPI: 671 ha surveyed | 5,054 structures
mapped
e Purandar International Airport (MIDC)
o KPI: Full greenfield site survey & LA support

RAIL

e Mumbai- Hyderabad: 711 km

Mumbai— Nagpur SIA: 753 km

Varanasi— Howrah SIA (NHSRCL): 760 km
Ghaziabad — Moradabad - Roza - Sitapur: 402 km
Manmad — Indore (344 km)

Jalna - Jalgaon-Khangaon (302 km)

LAND ACQUISITION & DIGITIZATION

e Maharashtra Samruddhi Corridor: 701 km RoW land
pooling & GIS mapping

e Pune Metro Rail (Phase | & Hinjawadi-Shivajinagar)
LAQ + utility coordination for metro corridor

e Mumbai-Ahmedabad High-Speed Rail: LAQ
facilitation in Palghar

e Eastern & Western Dedicated Freight Corridors
Multi-state LA dossiers & statutory plans

Page 13



Global Expansion Through
Strategic Acquisition
Content

ABOUT TARGET ENTITY STRATEGIC RATIONALE & IMPACT

Company & Business Overview

GMR Engineering /JU 20+ years
Services

7N (AN Strategic Entry into Australia
SRR el @ Expands Monarch’s global footprintin

° the Australian engineering market
9 axs! Debt Free

H2 & FY26 Highlights

(o]

Industry Dynamics

Access to Opportunities

@

Way Ahead Immediate access to 7 Australian
Government procurement panels
4 ;
{(@ Core Services
Acquisition e Land Surveying "
f - ) : . GEB Strong Client Base
Consideration AUD e Engineering Design SIS TR S ——
$1,810,000 e Drone Surveys @ te;gm o A ° g
o GIS & Asset P
Management
Key Stats Strengthens Core Capabilities
Enhances engineering, surveying,
12+ 2,500+ 8,200+ ~ARRE drone & geospatial capabilities
Qualified Projects Invoices Owned
Employees Executed Issued Equipment &
Technology

Page 14
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FY26 Highlights

Key Operational and Financial Metrics

REVENUE FROM g EBITDA (excl. Other
OPERATIONS RS income)

¥171.7 Cr X51.0 Cr

Up 11.4% YoY EBITDA Margin: 29.7%

) KEY ONGOING
%Y PROJECTS

615+ Cr 130+

Across States

ORDER BOOK

PAT

X37.2Cr

Margin: 21.7%

TEAM
@ STRENGTH

~710

As on March 31.

Page 15
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Company & Business Overview
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Way Ahead

Profit and Loss Statement

Financial Performance Overview

(In Rs Lakhs)
5ix month period ended Year Ended Year Ended
51 No. Particluars March 31,2026 | March 31 ,2025 | March 31 ,2026 | March 31 ,2025
Unaundited Unaundited Aundited Aundited
I) Fevenue from Operations Q97927 11,593 44 17,169.06 15,415.62
IT) Other income 34543 82.66 207.93 152.47
III) Total Income (I + II) 10,327.7 11,676.10 7,676.99 15,566.09
IV) Expenses:
a. Operating Charges 441277 4,656.83 7344 44 &,707.88
b. Emplovee benefits expense 1,917.71 1,556.05 3,482 b8 2,550.35
C. Finance Cost 7485 0647 173.36 198.6
d. Depreciation and amortization expenses 13785 19504 375.3 390.09
e. Other expenses 60925 1,888 34 1,246.53 1,045.04
V) Total Expenses 7,152.43 8,392.73 12,622.23 10,591.96
Profit Before Exceptional, Extraordinary Item and
VI) Prior Period Items (III - V) 3,175.26 3,283.37 5/054.76 467413
VII) Exceptional Items - - - -
VIII) Profit before extraordinary items and tax (VI - VII) 3,175.26 3,283.37 5,054.76 4,674.13
IX) Extraordinary Items - - - -
X) Profit Before Tax (VIII - IX) 3,175.26 3,283.37 5:054.76 4,674.13
XI) Tax expense :
a. Current tax 769.21 266.26 1,214.29 1,132.53
b. Previcus Pericod tax - - - 1453
C. Deferred tax charge / (credit) -30.43 21.93 11711 43.36
XII) Total tax expense 749.79 588.19 1,331.41 1,190.91
XIIT) Profit for the year (X - XII) 242545 2,695.17 723,36 3483.22
XIV) Earnings per equity share :
1) Basic (in %) 1713 1904 26.3 2461
2} Diluted (in ) 15.79 20.88 28.85 26.99

Page 16
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Company & Business Overview
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Way Ahead

Balance Sheet

Financial Performance Overview

(In Rs Lakhs)
As at As at
March 31,2026 March 31,2025 March 31,2025 March 31,2025
Particulars Audited Audited Particulars Audited Audited

EQUITY AND ILTABILTTIES: NON -CURRENT ASSETS-
Shareholders funds Property, Plant & Equipment and Intangible 4 908.33 4 225,31
Share Capital 1,415.60 1,040.60| (i) Property, Plant & Equipment 4,500.51 4,154.09
Reserves and Surplus 21,693.33 9 858.55 | (i) Intangible Assets 107.52 41.22
Total 23,108.93 10,899.15 | (iii) Capital Work-in-progress 20.18 -
Non-Current Liabilities MNon-current investments 1,300.01 192.34
Long Term Borrowings 77207 1,089.97| Long Term Loans and Advances 145 145
Deferred Tax Liabilities ((Wet) 24,99 -| Deferred Tax Assets - 62.12
Other Long Term Liabilities 273.23 1686.92 | Other Non-Current Assets 3,627.79 2,708.50
Total 1,100.30 1,276.90 | Total 10,001.32 7,333.58
Current Liabilities Current Assets
Short Term Borrowings 4p8.18 338.56 | Trade Receivables 5,308.21 3,962.69
Trade Payables 1,177.74 1,746.27 | Cash and Bank Balances 2,644.50 1,067.64
(i) Total Outstanding dues of Micro and Small Entey 211.21 407.72| Short Term Loans and Advances 313.42 63.45
(ii) Total Outstanding dues of Other than Micro 966.53 1,338.51 | Other Current Assets §5,414.52 2,333.61
and Small Enterprises
Other Current Liabilities 967.08 2248
Short Term Provisions 60.03 295.32
Total 2,673.03 2,604.95 16,880.94 7447 .42

Total 26,882.26 14,781.00 Total 26,882.26 14,781.00

Page 17
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Cash Flow

Financial Performance Overview

(In Rs Lakhs)

Particulars v # FY26 v # FY25 w
Net Profit Before Tax 5054 4674
Adjustments for: Non Cash Items / Other Investm 310 473
Operating profit before working capital changes 5364 5147
Changes in working capital -7924 -3720
Cash generated from/(used in) operations -2560 1427
Direct taxes paid (net of refund) -1214 -1147
Net Cash from Operating Activities -3774 280
Net Cash from Investing Activities -2593 -178
Net Cash from Financing Activities 8124 -66
Net Decrease in Cash and Cash equivalents 1757 36
Add: Cash & Cash equivalents at the beginning of 1088 1052

2845 1088

Cash & Cash equivalents at the end of the period

Page 18



Trust, compliance capability, & Technical trust, engineering
national-scale impact parity, digital collaboration

Content

Company & Business Overview

H2 & FY26 Highlights 2 P

Metro

Industry Dynamics

¥ R A [Afies,
/ ’ Rail Vikas Nigam Lim?‘
india Er risej

BLILOMNG INFRASTRUCTURE - BUILDING THE HATION TR @7 (4 Government of nterpy

Way Ahead . LLiL:

Government of India

Maharashtra
State Road
Development
Corporation

WE MAKE CITIES

Dedicated Freight Corridor v ‘ JYOTI STRUCTURES LIMITED
PUNEMETROPOLIS e ————— SINCE 1974 —

Maharashirs State Power Generation Co. Lid.

Page 19



Key Recent Orders Wins

Secured orders worth 38/.7 Cr.
Content Executable over next 24-36 months

Marquee Orders Secured Across the Sectors

Company & Business Overview

Client Name Order Value (X Cr)
H2 & FY26 Highlights
Somnath Dwarka Expressway (Rajkot to Land acquisition consultancy services 341.43
Industry Dynamics Dwarka package)
Somnath Dwarka Expressway (Package 4 - o _
Land acquisition consultancy services I 37.67

Way Ahead Rajkot to Porbandar)

Final location survey, geotechnical studies, DPR &

North Central Railway 22.79

EPC documentation

Somnath Dwarka Expressway (Package 6 - o ,
Land acquisition consultancy services 321.80
Jetpur to Somnath)

Settlement Commissioner & Director of _ ) )
Selection of agency for licensed surveyor services X12.29
Land Records, Maharashtra

Nagpur Metropolitan Region Development End-to-end land acquisition support (Outer Ring
Authority (NMRDA) Road)

10.74

Page 20
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Way Ahead

India Infrastructure: Strong
Structural Growth Tailwinds

Strategic advantages driving sustainable growth and excellence

The government reinforces sustained focus on infrastructure-led growth through
massive budgetary allocations and strategic master plans. Plan for 12.Lakh Cr.

India Infrastructure
Growth Opportunity

e Infrastructure is central to
India’s economic growth
ambition

e Rapid expansion across roads,
railways, airports & waterways

e GDP expected to grow ~8% over
the next three years

Sources: Industry reports, Union Budget 2026-27, Ministry of Finance, Gol, Company DRHP

Railways & Integrated
Development Focus

e Significant increase in railway
capital outlay

e Expansion of metro networks
across major cities

e PM Gati Shakti driving multimodal
infrastructure planning

e Strong pipeline of large-scale
public capex projects

Execution &
Opportunity Capture

PPP framework enabling private
participation

Risk Guarantee Fund de-risking
large infrastructure projects
Strong execution pipeline with
long-term visibility

State-level capex supported by
interest-free funding

Page 21
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India Infrastructure: Data & Projections

Key Structural Enablers & Market Growth Statistics
Content

Execution Focus Areas

Company & Business Overview

Q e 35 Multimodal Logistics Parks
® e 33.10 Lakh Crore Roads &
= Bridges Allocation

H2 & FY26 Highlights

Industry Dynamics | T
i Market Opportunity & Pipeline

e I49.1 Lakh Crore Logistics

Wik < : > Market Expansion

14 e ~13,000 NIP Projects Pipeline

Way Ahead

e = —— —= ==
£
-

e e o e i || S [ | > Infrastructure Growth Momentum

L — “ e 37% Increase in Capital
i - _ Q Expenditure

e = e 8% CAGR in Infrastructure
' Ay Market

Page 22
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Company & Business Overview
H2 & FY26 Highlights
Industry Dynamics

Way Ahead

Strong sector tailwinds combined with strategic capital
deployment opens exposure to new markets and position the
company for scalable growth.

An expanding service mix and selective M&A approach
further enhance revenue depth, client stickiness, and long-
term value creation.

Strong Demand at Home
India's big infra push roads, transport, cities
means more projects and work for us.

IPO Cash Ready to Use

The IPO money is a good cushion that lets us
invest in growth, buy equipment, hire people,
and grow without borrowing more.

More Services for Clients
We now offer surveys, engineering, digital

tools, and asset help all in one. Clients give us

more business.

Smart Buyouts

Like the game-changing GMR deal, we'll keep
our eyes open for business that can amp up our
skills and open new markets, multiplying our
reach.




Content

Company & Business Overview
H2 & FY26 Highlights
Industry Dynamics

Way Ahead

Sustainable & Quality-led
Growth

Maintain strong quality standards,
governance, and process discipline
while scaling operations.

Client & Market Expansion

Deepen client relationships while
expanding geographic footprint
beyond government projects.

Way Head

Execution Excellence & Cost
Efficiency

Enhance project delivery,
productivity, and resource
utilization to drive margins and
operating leverage.

Technology & Capability
Building

Leverage digital systems,
automation, and skilled talent
to improve efficiency and long-
term scalability.
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DISCLAIMER

This presentation has been prepared by Monarch Surveyors and Engineering Consultants Ltd (the “Company”) solely for
information purposes and does not constitute any offer, recommendation or invitation to purchase or subscribe for any
Content securities, and shall not form the basis or be relied on in connection with any contract or binding commitment what so ever.
No offering of securities of the Company will be made except by means of a statutory offering document containing detailed
information about the Company.
Company & Business Overview
This Presentation has been prepared by the Company based on information and data which the Company considers reliable,
but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on,
H2 & FY26 Highlights the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation.

This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any
liability in respect of the contents of, or any omission from, this Presentation is expressly excluded. Certain matters discussed
in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are
individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future
performance andaresubjecttoknown and unknown risks, uncertainties and assumptions that are difficult to predict. These
risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various
Disclaimer international markets, the performance of the industry in India and world-wide, competition, the company ’s ability to
successfully implement its strategy, the Company ’s future levels of growth and expansion, technological implementation,
changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its
exposuretomarketrisks, as well as other risks.

Industry Dynamics

Way Ahead

The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from
results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking
information contained in this Presentation. Any forward-looking statements and projections made by third parties included in
this Presentation are not adopted by theCompanyand the Company is not responsible for such third party statements and
projections.
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MONARCH SURVEYORS AND ENGINEERING CONSULTANTS LIMITED
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Monarch House
CTS No. 434/1, Ghorpadi, Pune 411036

+91 97665 56746 / 86001 00569
cs@monarchltd.com

www.monarchconsultants.in

N Monarch: investor.relations@monarchltd.com

o M:+9197662 18371

W% AdFactors Investor Relations: rahul.trivedi@adfactorspr.com
o M:+919833541841

© 2026 Monarch Surveyors and Engineering Consultants Ltd. | All rights reserved.
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