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PRESS RELEASE

Capital Trust’'s A-Eye powered gold loan business moves from pilot to platform

Six branches live | X5-6 Cr monthly disbursements | Built-in controls for valuation, custody and cash risk

New Delhi, 5 October 2026: Capital Trust Limited (BSE: 511505 | NSE: CAPTRUST), a listed NBFC with
over 40 years of lending history, today released a business update on its gold loan business and the
technology that runs it. Gold lending carries three inherent risks: valuation, custody and cash. Capital
Trust has built a technology control into each of them. A-Eye, the Company’s Al system, independently
checks every valuation and every sealed packet; Head Office controls approvals, disbursement and strong
room access remotely; and an app-based model removes cash from the branch altogether.

From pilot to platform. Launched in October 2025 from two branches in Aligarh and Delhi, the business
now runs six dedicated gold loan branches disbursing X5—6 Cr a month. Cumulative disbursements exceed
%45 Cr across 1,800+ customers, and gold and secured loan AUM stands at X35 Cr. The first branch,
Aligarh, has disbursed over %19 Cr in eleven months and turned profitable in its fourth month. The same
playbook and the same technology stack run in all six branches.

A-Eye: an independent third eye

A-Eye does two jobs that, in a conventional gold branch, depend entirely on branch staff: valuing the gold
and guarding it. It works independently of staff input, it watches round the clock, and it time-stamps
every reading and every movement. The result is a complete, reviewable record for every ornament and
every packet, from the testing table to the safe and back.

1. Valuation risk: A-Eye Valuation Guard
Every ornament is assayed in front of the customer, on camera, and valued three times:
= Two blind human valuations. Two testers, acting as maker and checker, test the ornament on

separate calibrated machines without seeing each other’s result.

= A-Eye valuation. A-Eye independently generates its own karat, weight and value. Any variance
against the testers is flagged before disbursal.

= Confirmation and approval. The Branch Manager confirms the final value after reviewing all three.
Head Office then reviews all valuation data, gives final approval and disburses.

Valuers at a central hub supervise every assay live, and every valuation is retained for audit and dispute
resolution. No ornament is valued on one person’s judgement, and staff—-customer collusion has no single
point to work through.

2. Custody risk: A-Eye Security Guard
Once pledged, each packet is tracked by A-Eye across its full journey:
= Sealing and placement. Packets are sealed in front of the customer. A-Eye verifies the packet

number and its placement before storage.

= Storage and access. A continuous, time-stamped visual record covers the strong room and safe.
Any off-pattern access is flagged to Head Office in real time.
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= Daily reconciliation. Every packet is reconciled every day.

= Return. Before release, A-Eye confirms it is the same packet at the same weight. Gold is handed
back only after a live photo and Aadhaar match.

A-Eye sits within an 18-layer security architecture. Branch entry and the strong room are controlled from
Head Office, the branch locks down automatically whenever the strong room opens, the inner safe is
locked remotely by Head Office, and intrusion detection and silent panic alarms back up every branch.

3. Cash risk: Zero-Cash Branch

Capital Trust’s gold branches have no cash counter. Every repayment is collected through the Company’s
app, and customers can top up against pledged gold 24/7 from the app, with charges shown upfront and
funds credited to their bank account. Branches are fully paperless: every record is digital and time-
stamped. The model is designed for 20-minute disbursal and 20-minute release.

One platform, controlled from Head Office

The technology connects four points of control: the branch, where assaying, sealing and storage are
captured on camera and in the system; A-Eye, which checks valuation and custody independently; Head
Office, which supervises assays live, approves and disburses every loan, and controls branch and strong
room access remotely; and the customer app, which handles repayment and top-up. The same platform
runs the Company’s two live gold loan co-lending partnerships, with escrow flows, real-time tracking,
reconciliation and reporting handled digitally. Every new branch goes live on the full stack from day one.

Funding. The gold loan business has received term loan sanctions from IDFC FIRST Bank and Shriram
Finance.

Company position. On a provisional basis for Q2FY27, AUM stood at about X300 Cr, up from 239.6 Cr in
Q1FY27, with about 80% secured or carrying zero credit risk. Gross NPA was about 2.5%, Net NPA 0.0%,
and debt to tangible net worth below 1x. These figures are unaudited and subject to Board approval.

“We built technology into the three places where risk sits in gold lending: valuation, custody and cash.
A-Eye is an independent third eye on every ornament and every sealed packet. It values without staff
input, watches custody round the clock and logs every step, while final approval and disbursement sit
with Head Office. That is what allows us to replicate the Aligarh playbook branch after branch without
diluting control.”

— Vahin Khosla, Joint Managing Director

ABOUT CAPITAL TRUST LIMITED

Established in 1985, Capital Trust Limited is an NBFC listed on BSE and NSE, with 250+ branches across 10
states and 74 districts and over %4,500 Cr disbursed to more than 12 lakh clients. The Company lends
against gold on its own balance sheet and originates MSME loans through business correspondent
partnerships.

SAFE HARBOUR

This press release may contain forward-looking statements based on management’s current expectations, which are
subject to risks and uncertainties that could cause actual results to differ materially. The Company undertakes no
obligation to update such statements. Q2FY27 figures are provisional and unaudited.
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THE OLDEST FORM OF LENDING, REIMAGINED.

BSE: 511505 | NSE: CAPTRUST | Est.1985

Gold-Tech:
Built Right, Scaling Now

Business Update: Gold Loans & Technology | October 2026

The A-Eye powered gold loan.

VALUATION SECURITY
An unbiased third valuer An unblinking watch on
on every ornament. every sealed packet.

e a e \

Capitaltnst || 5
God Lo i




A 40-year lending franchise whose own book now grows only against gold

THE MODEL Q2FY27 PROVISIONAL SNAPSHOT
Own book
Secured gold loans only
~3X300 Cr ~80%
AUM, up from X239.6 Crin Q1FY27 Secured or zero credit-risk AUM

Partner-led MSME
Risk-capped, off-balance sheet through BC partners

FOOTPRINT

~2.5% / 0.0% <1x

Gross NPA / Net NPA Debt / Tangible Net Worth

250+ branches across 10 states and 74 districts

4,500+ Cr disbursed to 12 lakh+ clients since 1985

BSE and NSE listed NBFC

Q00

Provisional, unaudited figures as of 30 September 2026; subject to Board approval and limited review.
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Gold loans: from pilot to platform in twelve months

Oct 2025 Jan 2026 Mar 2026 Today
Launched from 2 branches: Aligarh First gold co-lending agreement signed 4 branches, adding Gurugram Sector 14 6 branches live, 2 co-lending partners
(Western UP) and Prahladpur (Delhi) with an NBFC (%25 Cr) and Sector 31 operating

FIRST BRANCH: ALIGARH

35-6 Cr 345 Cr+ 335 Cr 1,800+ 319 Cr+

disbursed in its first eleven months

Monthly disbursement Cumulative disbursement Gold + secured loan AUM Customers served
run-rate

Profitable from month four
Playbook replicated across all six
branches
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Gold lending carries three inherent risks. Each is controlled by design.

01 02 03

Valuation risk Custody risk Cash risk

Assaying and staff collusion Security and theft Cash handling at the branch

Purity or weight misread, over-valuation, or Theft, packet substitution or unauthorised Cash leakage, misappropriated collections and
collusion between staff and customer access to pledged gold cash-handling exposure

CTL'S ANSWER
Zero-Cash Branch

CTL'S ANSWER CTL'S ANSWER

A-Eye Valuation Guard A-Eye Security Guard

100% repayment collected through the
app

Two blind testers plus an independent A- HO-controlled strong room and remotely
Eye valuation locked inner safe

Branch Manager confirms; Head Office Al-verified packet journey with daily No cash counter at any gold branch

approves and disburses reconciliation

Every new branch inherits all three controls from day one.
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RISK 1 - VALUATION

Valuation Guard: no ornament is valued on one person's judgement

01 02

Assay in front of the Two blind human A-Eye Al valuation
customer valuations

Testing inside a secure valuation Tester 1 (maker) and Tester 2 A-Eye independently generates its
enclosure, recorded on dedicated (checker) on separate calibrated own karat, weight and value,

cameras machines, blind to each other immune to human influence

WHAT IT REMOVES

Manual error in purity and
weight

Single-person valuation risk Staff-customer collusion

Capital Trust Limited | Business Update: Gold Loans & Technology | October 2026
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Branch confirms, Head
Office approves

Branch Manager confirms the final
value after reviewing all three;
Head Office reviews all data,
approves and disburses

Live central-hub supervision

Expert valuers watch every assay live. Every
valuation is recorded and retained for audit
and dispute resolution.



RISK 1 - VALUATION

A-Eye in action: one ornament, three independent valuations

Valuation 1 and 2
Two testers on separate calibrated

Al detection

B Gold Valuation Details

VALUATION 1

| Chain ay > Chain aty 1 = | Chain Qty 1

GOLDRATE 130860  KARAT 22 Karat GOLD RATE 130860  KARAT 22 Karat GOLDRATE 130860  KARAT 22 Karat

GROSS WT 23.60 NETWT 23.40g GROSS WT 23.69 NETWT 23.40g GROSS WT 23.6g NETWT 23,500

HALLMARK No AMOUNT 3,06,212 Normsl HALLMARK No AMOUNT 3,06,212 Nasriad HALLMARK No AMOUNT 307,521
A-Eye Third Eye
Independent Al reading of karat,
weight and value, with no staff

—— p— S— input

FINAL CONFIRMATION

| Chain oy
GOLD RATE 130860  KARAT 22 Karat Final Confirmation
GROSS WT 23.60 NETWT 23.50g . .
Branch Manager confirms the final
Normad HALLMARK No AMOUNT 3,07.521

value after reviewing all three;
Head Office reviews all data,
approves and disburses

Blackstone

Live screenshot from the Capital Trust valuation system. Staff identifiers redacted.
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RISK 2 - CUSTODY

A-Eye Security Guard: one sealed packet, one unbroken chain of custody

( BRANCH ENTRANCE )

HO-controlled - auto-locks whenever the strong room is open

SEALING
customer-witnessed, tamper-evident

RETURN & HANDOVER é J

GOLD TESTING TABLE ]

same packet, same welght — Al verifled e
|
] A-EYE
watching 24/7
STRONG ROOM ENTRY = a
2 staff + HO approval | e
g | b
' e e ~
] 1
______ [ .
t
1 = . ! :
1 1 1 1
PLACEMENT ! | i O ; =
A-Eye verlfles packet number 1 . ] 1
1 1
] | i - 1
T | P ro SAFE | LOCKED IN SAFE
= | : dally Al reconclliation
1
] 1 o : Safe Shield — HO remote lock
1
[ L T I
-: — I
]
® il STRONG ROOM
dual custody - HO approval to open
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WHAT IT PREVENTS

Custody gap
Every movement of the sealed packet is filmed and time-stamped,
table to safe and back

Unauthorised access
A-Eye watches the strong room and safe round the clock and flags
off-pattern access instantly

Substitution
Same packet, same weight, verified at every stage, with daily
reconciliation of the safe

READING THE MAP

Pledge in — testing table to safe @ 2 panic alarms

A-Eye checkpoint — timestamped visual record

L] * Handover out — safe back to testing table a HO remote locks
@y

6 CCTV — 2 table - 3 strong room - 1 branch-wide



RISK 2

CUSTODY

18 layers of gold security, four powered by A-Eye

HO-Controlled Branch Entry

Entrance auto-locks during strong room operations

A-Eye Valuation Guard
A-Eye acts as the unbiased third valuer

Gold Testing Camera 2
Wide-angle: customer, staff and full table

Automatic Branch Lockdown
Branch entrance locks whenever strong room opens

Multi-Factor Release Auth
Live photo + Aadhaar match before gold release

HO-Controlled Safe Shield

Inner safe remotely locked by Head Office

Dual Weighing Machines

Every ornament weighed on two calibrated scales

Branch Manager Validation
Confirms final value after reviewing all three; HO
approves

Customer-Witnessed Sealing
Tamper-evident packet sealed under CCTV

A-Eye Packet Verification
Packet number and placement verified before
storage

D A-Eye layer

Independent Dual Valuation
Two valuers, blind to each other: maker and checker

Gold Testing Camera 1
Close-range: records every test

HO-Controlled Strong Room
Two employees + Head Office approval to open

Dual-Custody Safe Storage
Two authorised staff required to access the safe

Daily A-Eye Reconciliation
Every packet physically verified, every day

A-Eye Verified Packet Return
Same packet, same weight, verified before opening

Capital Trust Limited | Business Update: Gold Loans & Technology | October 2026

Intelligent Intrusion Detection
Siren + live alert calls to 10 numbers

Silent Panic Alarms
Hidden buttons at counter and strong room



RISK 3 - CASH

Zero-Cash Branch: no cash, no paper at any gold branch

Repayment through the app
Every repayment collected through the app, on every loan

1009%

Repayment collected through the app

No cash counter
No cash handling at the branch: no leakage and no cash-based fraud vector

0

Cash counters at gold branches

Fully paperless

No registers or physical files; every record digital and time-stamped

24/7 top-up

Top-up against pledged gold from the app, charges shown upfront, funds to the customer's bank account

24/7

Top-up against pledged gold from the app Built for speed

Designed for 20-minute disbursal and 20-minute release

Capital Trust Limited | Business Update: Gold Loans & Technology | October 2026



Controls designed in from the start, not added on

Area Conventional branch model Capital Trust

VALUATION

Valuation Branch valuer, single assessment Two blind testers plus A-Eye; Branch Manager confirms, Head Office approves and disburses
Assay supervision On-site staff Live central-hub supervision; assay on camera in front of the customer

CUSTODY

Strong room access Branch key-holders Head Office-controlled; automatic lockdown; inner safe locked remotely

Packet tracking Periodic audits Continuous Al-verified visual record; daily reconciliation; real-time flags

Gold release Signature and ID check Multi-factor: live photo and Aadhaar match

CASH

Repayment Cash counter at branch 100% through the app; no cash counter

OPERATIONS

Records Paper registers and files Fully paperless and time-stamped
Top-up Branch visit 24/7 through the app, credited to bank account
Turnaround Varies Designed for 20-minute disbursal and release

Every new branch inherits the full control stack from day one.

Capital Trust Limited | Business Update: Gold Loans & Technology | October 2026 10



Partner-ready, funded, and well-controlled

Co-lending on the Funding for gold Controls and
platform growth governance
. 2 co-lending partners live and o IDFC FIRST Bank term loan sanction . Maker-checker at every step, with final
operating . . . approval and disbursement from Head
° Shriram Finance term loan sanction Office
o Escrow flows, real-time tracking, . .

e . o Borrowings deployed against secured . .
reconciliation and reporting run on the old loan assets . Internal, surprise and external audits,
platform g with valuation treated as the largest

risk area

e  Proven with two partners at once,
ready for the next . Documented SOPs for valuation, loan
processing, and collection and auction

o Insurance cover on pledged gold

Two co-lending partners live | Bank and NBFC term loan sanctions | Audit-ready controls

Capital Trust Limited | Business Update: Gold Loans & Technology | October 2026
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What's next

Cluster-led branch
expansion

New gold branches opened on the
playbook proven at Aligarh

INVESTOR CONTACT
Vahin Khosla

Joint Managing Director
vahin.khosla@capitaltrust.in
www.capitaltrust.in

Same stack, every branch

A-Eye and Head Office controls
built into each new branch from
day one

Capital Trust Limited | Business Update: Gold Loans & Technology | October 2026

Deeper partnerships

Further co-lending and funding
partners for the gold book

Partner-led MSME

Continued growth through the
existing 250+ branch distribution
network

Disclaimer: This presentation has been prepared by Capital Trust Limited for information purposes only and does not constitute an offer or
solicitation to buy or sell any securities. It may contain forward-looking statements based on management's current expectations, which are
subject to risks and uncertainties that could cause actual results to differ materially. The Company undertakes no obligation to update such
statements. Q2FY27 figures are provisional and unaudited; operational data is as of the date of this presentation.
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