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Presentation that will be made at the upcoming Investor Meet.
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INDIA FMCG CONSUMPTION PRESENTS A SIGNIFICANT
RUNWAY FOR GROWTH

Consumption increases sharply with affluence HUL has substantial market making headroom
- Indonesia Penetration Index to India
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UNILEVER IN INDIA HAS THE UNDISPUTED
| EADERSHIP & CAPABILITIES TO WIN
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OVER THE PAST YEAR, WE HAVE STRENGTHENED
OUR MARKET LEADERSHIP IN INDIA
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SHARPER EXECUTION HAS TRANSLEATED TO STRONGER
VOLUME-LED REVENUE GROWTH

UNDERLYING SALES GROWTH %

N

15%
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B Underlying Volume Growth

Underlying Sales Growth (USG): Increase in turnover for the period, excluding any change resulting from acquisitions and disposals
Underlying Volume Growth (UVG): Volume growth including the impact of mix of turnover realisation of products sold



ACCELERATING GROWTH THROUGH COMPETITIVE
SHARE GAINS

LAUNDRY 4 LAUNDRY =& LAUNDRY
POWDERS BARS LIQUIDS




STRONG MULTI-YEAR BETS TO WIN IN INDIA

Vitamin C

10% Salicylic

Acid + LHA

T e 028

Water,
D, Glycarin, FACE SERUM
yl Isosorbide, with acety glucosamine

ACCELERATE 3 BUILD A MASSTIGE

HOME CARE LIQUIDS SEAUTYPOWERHOUSE ¥ WININHAR CARE
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MARKET MAKING FACE

5 CLEANSERS & LIGHT MAchE)T MAKslNG
MOISTURISERS DEODORANT

BUILDING HORLICKS AS A
SUPERFOOD NUTRITION
SUPPLEMENT

8 WIN IN THE EXPLODING
WELLBEING MARKET
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SUCCESS IN INDIA IS WINNING IN DISTINCT GROWTH CELLS

BIG CITIES SMALL TOWNS TIER 4 + RURAL
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BUILDING A SEGMENTED FRONTLINE TO WIN IN INDIA

BIG CITIES SMALL TOWNS TIER 4 + RURAL

Online MT GT Online MT GT Large GT  Small GT
POWER SPENDERS
France HHI _ In-store

Partnerships : i .
2 iInvestments Higher frequency of service
on & &

[Pl category specialised ecosystems

Investments .

PREMIUMISERS captaincy

Indonesia HHI

DEMOCRATISERS Cover more outlets & efficient feet on street
Parts of Africa HHI
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OUR PORTFOLIO IS UNIQUELY POSITIONED TO WIN

POWER SPENDERS
France HHI

PREMIUMISERS
Indonesia HHI

DEMOCRATISERS
Parts of Africa HHI
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WE WILL CONTINUE TO ELEVATE OUR BRANDS

Said by others Y outhful

ey - @-mA

Blockbuster Packaging Unilever Large Design
Proprietary Design Hub Fragrance House Scale Creator and test
Technology in India in Mumbai Ecosystem for Gen Z



AND NNOVATE ACROSS ALL KEY PRICE

FACIAL CLEANSERS

GENTLE
CLEANSE

FOR SENSITIVE SKIN

In-Vivo Tested

Sunscreens
For all skin types

HideNothing. o |
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B POWERFUL SUN PROTECTION
SOAP FREE — FOR SENSITIVE SKIN.

No whitecast | Broad Spectrum | PA++++
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SPF 50 PROTECTION

Dove <
DERMA FACE+
Active Cleanser

Repairs
uneven fone
in1Tweek
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SUN EXPERT

DRY MATTE FLUID

Clinically Proven

ol )1 IDead skin cells gone,
.= face wash wali bright skin on!

Removes 1 millon dead skin cells
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WINNING
IN AN OMNI-
CHANNEL INDIA




‘PERFECT” LOOKS DIFFERENT BY CHANNEL;
EXECUTION DISCIPLINE REMAINS CONSISTENT

AVAILABILITY VISIBILITY CONVERSION DIGITISATION

QUICK
COMMERCE

OPEN FORMAT
STORES

HEALTH & BEAUTY
STORES
TRADITIONAL
GROCERS
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Pin-code level
dark store
availability

Store specific
expanded
assortment

Curated beauty
portfolio

Assortment &
coverage

Content that
converts &
targeted sampling

Winning on
search & browse

Category
leadership &
retail theatre

Shopper soulmate
programs

Premium assets &

assisted selling Beauty advisors

High impact

physical visibility Access packs

Al-led
optimisation
engine

Image recognition
& digitised
tracking

Beauty tech

Shikhar & 1Q



WINNING QUICK COMMERCE END-TO-END FROM
AVAILAE O CONVERSION

AI-ENABLED +1400bps

AVAILABILITY ENGINE improvement in Customer
Reported Fill Rate

_—

TARGETED PERFORMANCE 12X

MARKETING better ROAS
-
. -

CATEGORY BUILDING H?
PARTNERSHIPS Advantage Survey Rank

>50% USG IN QUICK COMMERCE




QUICK COMMERCE VIDEO




TRANSFORMING NEIGHBORHOOD OPEN FORMAT
STORES WITH AN ELEVATED RETAIL EXPERIENCE
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STRENG THENING OUR EXECUTION IN HEALTH & BEAUTY
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Synthetic human images created using generative Al to support illustrative and visual storytelling and do not represent actual persons



USING TECHNOLOGY TO FURTHER ENHANCE
OUR DEEP RURAL SCALE AND ACCURACY

HUL SHIKHAR




IN SUMMARY

Hair Growth
+ Anti Grey
15.6%

HAIR SERUM
with 1% darkenyl
+ 3% redensyl + 3% procadf

reduces hair fall & grey hair.
supports hair growth
for all hair types
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Synthetic human images created using generative Al to support
illustrative and visual storytelling and do not represent actual persons




Undlever

Dove
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