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Roadmap for strategic transformation
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Beta Vision 2030: Strategic transformation creating enduring value
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Key Strategic Priorities
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’ Creating a strong branded franchise- to be among the top 5 & the fastest growing branded formulations company in Oncology

Innovation through investment in R&D & new product development

Ramp-up exports across regulated & semi regulated markets through commercialization of product filings

Leverage wide distribution network to drive growth at Nivian

Expand margins through cost efficiency & backward integration
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Strong balance sheet coupled with efficient cash conversion cycle to accelerate long term investments
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Disciplined capital allocation focused on sustainable value creation

2. MARGIN EXPANSION & 4. STRATEGIC INORGANIC
LAREDIEINNOVATION MANUFACTURING EFFICIENCY 2 ERCRRESAEION OPPORTUNITIES

e NDDS platform development e Backward integration initiatives e Dossier filings & product e Strategic synergy with existing
istrations distribution & therapy focus
e Continuous new product e Secure supply chain for S = A
launches domestic business e EU GMP aligned infrastructure e Building defensible
expansion competitive moat
e First-to-launch opportunities e Operating leverage through : L ) ] i
iniliadia sconoies ckscals e Sustainable growth through e In-licensing differentiated
deeper market penetration products
° Dilffee“r;a;\tlated oncology ° Zﬁnahnau::(z:;ntg efficiency T —_— o [BorHBlioEANSIOHIitD
i semi-regulated markets high-growth segments

DISCIPLINED
@ CAPITAL ALLOCATION @ SUSTAINABLE GROWTH @ OPTIMAL ROCE
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FY26: Financial Performance
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FY26 Performance: Strengthening our pillars of growth —

FY26 Revenue Key Highlights for FY26

Y
@ Deeper penetration in key accounts/hospitals

ﬁﬁ] Healthy pipeline that continues to drive sales

Branded
Segment

140 Cr

=

Exports 71 Cr D@ﬁ] Penetrate deeper in key export markets

Building deeper & long-term relationship with customer

Derma clocked the sales of 16.6 Crs, growth of 35%. Licensed innovative products will be added soon

CDMO business expected to grow at sustainable 5-7% CAGR

Focus on high margin products to expand overall Company profitability

U—U
FY27 expected to be a watershed year for commercialization of registrations

Missed tenders to be executed in H1 FY27
o

Others 25 Cr ‘f}ifv API sales grew by 24% to INR 24.8 Crs
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FY26: Segment Performance Overview
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Branded Segment: Strong Execution drives sustained growth

Product pipeline and Marquee Customers
L,

Consistent growth in Branded Oncology Segment
NDDS
e Megestrol acetate O/S

123
33
] e Methotrexate O/S

FY21 FY26 e Imatinib Suspension

Execution excellence Track record of scale up ® 5 products under development

54%
35% 25% New Launches
I 6 » Olaparib & Acalabrutinib— Among top 5 in the 1st year of its
launch
* 19 Products under development
FY21 FY30 -
Top 10 brand contribution Contribution: New Products*

Marquee Customers

Embedded capabilities in Brand creation P/' <y
H.G Ao yastiopa
Fy21 FY26 | POYO  HoOSPITALS

8 | Privileged & Confidential, © 2026, All Rights Reserved. * Products launched after FY25
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Meaningful presence across all key segments of Oncology treatment protocols

Our coverage in different segments of Oncology

- Present in Oncology & Cosmeceutical
therapeutic areas

m Untapped Market

m Untapped Market m Untapped Market i mUntapped Market

m Covered Market C d Market m Covered Market
m Covered Market m Lovere arke

- 135+ products in Oncology ‘

- Products available in more 85% of Cytotoxic
corporate & Govt hospitals

Hormonal supportive Nib/Mib

84% market 62% market 26% market 65% market
coverage coverage coverage coverage
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R&D led innovation: enabling strong clinical differentiation

Demonstrated consistency in introducing innovative products Successful product launches (FY26)

ADXATE-0OS CAXFILA-OS

Methotrexate Oral solution BP 2mg/ml

Megestrol Acetate Oral Suspension 40mg/mi

i A . 60 ml
Crizotinib £
200mg Capsules A
Methotrexate CRIZENTA
Oral solution BP 2mg/ml -
ADXATE-0S o il
600 CAXFILA-OS
I For Oral use

FY20 - FY 21 FY22 - FY 23 FY24 - FY 26

~ S
.

Well-established track record of NDDS product introductions Product pipeline - spread across NDDS + New Launches
, New Drug | .
AB-PACLI RTU-DOCE MDS-0 ADXATE-0S NIB'S | Delivery System | PARP Inhibitors
SSE T o Docetaxel Ini (Read)' to Use) Azacitidine Tablets 200/300 mg Aoﬂe::le:::eno:i:?;u:inura::orziorje‘cv
L 208 0% I 2024 FY27 FY28  FY29

2016 2019 2022 2026

PEG-LASGEN Firsttimein India 7
Yl Gem-RTU CAXFILA-OS
Gemcitabine Inj (Ready to Use) “*’W;“l‘l"l‘ff“mf:'i’:':f;‘“wm'
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Dermatology: Enhancing portfolio with differentiated portfolio additions I
4 R 4 N
@f QD
N oo
Agreement with the”Elilropean Exclusive agreement with .
corrlwpany':‘sr thed F![rft to Frezyderm to launch their | B
M au:t'n: pro lIJCd. premium cosmeceutics:
esotherapy in indidn anti ageing, Depigmenting
Cosmeceutical market otc.
PROMOITALIA 8 =

\ ) 2
\— // ) ”" :
\_ / I;..:
28
4 O N 4 N :
Tracking to average monthly Achieved breakeven in FY26 on
sales of 1.4 Crs. — no new net monthly basis

additions to the sales force
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Exports: Identified core geographies to power long term growth

Core geographies: Large addressable markets with attractive underlying growth Exports to be a cornerstone of Beta’s transformative journey

Geography | Est. Mkt Size (USD Bn) | Est. Mkt Growth

Export,
18%

10%-12%

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MENA
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Exports: Establishing the strong foundation in the core geographies

Core geographies - driving export sales

Cumulative dossier registrations across core geographies

MENA

No of
registrations
tilldate

AFRICA
19%

Registrations momentum continues unabated

63

26
LatAm APAC MENA AFRICA

Dossier Pipeline

220
105 I

LatAm APAC MENA  AFRICA

52

29
Registration
17 Pipeline
L :
[

LatAm APAC MENA AFRICA CIS
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CMO: Most trusted CMO partner in India catering to marquee customers

* Clocked~INR 150 Crs. turnover

* Suppliers to most leading oncology formulation companies

Largest
Oncology * 95%+ repeat business from key customers
cMO
Glen%ank @ gAtR_M.A(.f'U."(AlS !
A new way for a new world Continmes RPG LIFE SCIENCES LIMITED ALKEM

}-

We value our B—— o
Trusted NTAS orren fﬁx
CDMO partners Partners ( ) PHARMA RRERXRIE. El"TS

e O # @
wiiET%me  Reliance St e
Growth Strategy * Focus on high margin products

* Strategy to shift NDDS products to CMO customers

* Businessto continue on steady long term growth path

14 Privileged & Confidential, © 2026, All Rights Reserved.
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2% DRUGS LTD.

API: Backward integration provides significant lever for future margin expansion

Wide portfolio of API A 80% > API facility with a world-
D‘Z_f_? related to Oncology o of API for formulations ) class microbial lab with

the latest equipment

drugs manufactured in-house

API business provides competitive advantage FY26 - Key highlights

Strategic business enabler for the manufacturing of cost -

effective formulations * Invested >20 Crs. in FY26 for backward integration; also

provides cushion amidst supply chain vulnerabilities
« Li ionto f EU GMP : _ : s
ine expansion fo focts on * Unlocking potential in PICS nations for formulation filings

« Capacity improvement: Focus on increasing capacity and

improving manufacturing processes *  Access to APl markets globally

« Development of new APIs for branded segment product

« Strong external customer base including large generic | "
aunches

companies

« Initiated export of APl in non- regulated markets

15 Privileged & Confidential, © 2026, All Rights Reserved.



NIVIAN: Beta’s foray into the IVF segment
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2% DRUGS LTD.

Nivian: Beta’s foray in the fast-growing IVF market

Q —

3,800
AT% o| 2[5
CAGR’ 00rg = I-T-I gl
2,000 oo
31 15 11 1,500+
Products States & UTs 31 Party Fertility clinics
Manufacturers
FY26 FY30
IVF market to outpace
. Q
the Indian pharma 1.5x p oV Y
market growth %? ‘Q
JC )
Nivian’s Secondary infertility 850
addressable 20% predicted to grow at 1'209 . 1'500+ 50,0, Doctors usin
market 20% each year Gynaecologists IVF Labs |UI Clinics g

Nivian product

Dominated by few
<7 MNCs & large Indian
pharma companies
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Nivian: A scaled-up, dynamic company focused on IVF segment

Nivian: leading high growth IVF pharma company Formidable brand franchise (FY26)

50
CAGR,~45°/° ‘
# 43 \
v
FY23 FY24 FY25 FY26

North: 12 oot N
west:23 —y =
cast: 11 sones I -
South: 14
Total sales team: 61 Brand 5 _ 3.55

18 | Privileged & Confidential, © 2026, All Rights Reserved.



FY26: Balance Sheet




Balance Sheet - Summary

FY'24

(Rs Cr)

FY'25

(Rs Cr)

FY'26
(Rs Cr)

Share capital 9.61 10.09 10.13

Reserves 147.5 187.00 234.63

Borro"Z'h”friLtzr:ri ;erm & 11.00 136.38 147.80

Other liabilities 85.98 102.75 103.22

Total liabilities 254.09 436.23 495.79

Fixed asset

(Net of depreciation) 64.59 88.93 125.26
Non current investment - - -

Cash & cash equivelant 28.63 147.02 124.84

Other assets 160.87 200.28 245.68

Total assets 254.09 436.23 495.79

(N BETA
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2% DRUGS LTD.
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Key Ratios

Debt to Equity Ratio

% Gross Margin

52.7%

(N BETA

2% DRUGS LTD.

55.52%

0.74
0.63
0.10
[—
FY'24 FY'25 FY'26
20.75%
FY'24

% EBITDA

21.10%

FY'25

22.57%
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_—  [)isclaimer

+ This corporate presentation has been prepared by Beta Drugs Limited (the “Company”) solely for information purposes without regard to any specific objectives,
financial situations or informational needs of any particular person.

+ This presentation should not be construed as legal, tax, investment or other advice. This presentation is confidential, being given solely for your information and
for your use, and may not be copied, distributed or disseminated, directly or indirectly, in any manner. Furthermore, no person is authorized to give any
information or make any representation which is not contained in, or is inconsistent with, this presentation. Any such extraneous or inconsistent information or
representation, if given or made, should not be relied upon as having been authorized by or on behalf of the Company.

« The information contained in this presentation is only current as of its date and has not been independently verified/ authenticated and are based upon to the
best of the knowledge, belief and information. The Company may alter, modify or otherwise change in any manner the contents of this presentation, without
obligation to notify any person of such revision or changes.

« No representation, warranty, guarantee or undertaking, express or implied, is or will be made as to, and no reliance should be placed on, the accuracy,
completeness, correctness or fairness of the information, estimates, projections and opinions contained in this presentation. None of the Company or any of its
affiliates, advisers or representatives accept any liability of whatsoever nature for any loss howsoever arising from any information presented or contained in this
presentation. Please note that the past performance of the Company is not, and should not be construed as, indicative of future results.

+ This presentation does not constitute or form part of and should not be construed as, directly or indirectly, any offer or invitation or inducement to sell or issue,
or any solicitation of any offer to purchase or subscribe for, any securities of Beta Drugs Limited by any person in any jurisdiction, including in India or elsewhere,
nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any investment decision or any contract or
commitment therefore.. This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document
under the Companies Act, 2013, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, as
amended, or any other applicable law in India. We undertake no obligation arising out of this information or any consequence arising therefrom.

Privileged & Confidential, © 2026, All Rights Reserved.
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THANK YOU

Head office: SCO 184, Sector 5
Panchkula 134114
Haryana (India)

Website: www.betadrugslimited.com

Email: info@betadrugslimited.com



http://www.betadrugslimited.com/
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