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Disclaimer

Certain matters discussed in this presentation may contain statements regarding the company’s market opportunity and
business prospects that are individually and collectively forward-looking statements. Such forward-looking statements does not
guarantee future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to
predict. These risks and uncertainties include, but are not limited to, the performance of the economy, industry, competition, the
company’s ability to successfully implement its strategy, technological implementation, changes and advancements, the
company’s market preferences and its exposure to market risks, as well as other risks. The company’s actual results, levels of
activity, performance or achievements could differ materially and adversely from results expressed in or implied by this
presentation. The company assumes no obligation to update any forward-looking information contained in this presentation. Any
forward-looking statements and projections made by third parties included in this presentation are not adopted by the company
and the company is not responsible for such third-party statements and projections. You are cautioned not to place undue
reliance on these forward-looking statements, which are based on the current view of the management of the Company on future

events.




Financial Snapshot for Q1 FY27

Record Revenue and EBITDA growth; EBITDA Margin (adjusted for ramp-up losses) stood robust 28.1%

O .

O

Revenue EBITDA EBITDA Margin - Adjusted EBITDA Margin PAT
Consolidated Excl MT & Fbd Sec-20'
Rs 3,927 mn Rs 917 mn 3.3 28.1% Rs 454 mn
+51% YoY | +15% QoQ +39% YoY [ +15% QoQ
Bed Capacity? Occupancy ARPOB ——
Rs 34,758 3.73
2,800+ beds 68% )
+7% YoY

1. Adjusted EBITDA Margin is presented to exclude the impact of ramp-up losses from newer hospitals — Model Town and Faridabad Sector-20
2. Bed Capacity is including the newly acquired under-construction hospital in Gurugram (250 beds), which is expected commence operations by QI FY2028




Highlights for the Quarter

New Hosoitals! cortribut Faridabad Sec-20 New Delhi achieves Agra EBITDA Margin
ew Hospitals' contribute
Acquisition Playbook g 27% to mix EBITDA ~50k >20%
demonstrating success RIGY Breakeven ARPOB within Ist full

in record 9 months alongside Noida Extension quarter
Attract, l'e!iﬂin and align Approved ESOP gra Nt o Launch of new ESOP Scheme 2026 o attract,
high-quality talent employees under ESOP Scheme 2024 retain and align high-quality talent
Balancing shareholder returns % First Interim Dividend
with growth investments 5% of Face Value

ESG Initiatives underway

Environmental, Social & Governance 2 across network for a sustainable future and as a
responsible organisation

1. New Hospitals comprises of Greater Faridabad, New Delhi Model Town, Faridabad Sector-20, and Agra 4



Financial Performance
Record Revenue & EBITDA Growth; Faridabad Sector-20 achieves EBITDA breakeven

Revenue (Rs mn) EBITDA (Rs mn)

» +51%YoY
» +15% QoQ

» #39%YoY

» +15% QoQ

! o !=
o »
N

QIFY26 Q4FY26 QIFY27 QIFY26 Q4FY26 QIFY27
EBITDA Margin (%) PAT (Rs mn)
Adjusted .
EBITDA Margin'  28-1%
M~
<
H H
QIFY26 QA4FY26 QIFY27 QIFY26 QA4FY26 QIFY27

1. Adjusted EBITDA Margin is presented to exclude the impact of ramp-up losses from newer hospitals — Model Town and Faridabad Sector-20



Operational Performance

Sustained Occupancy and ARPOB gains across the Network; Premium NCR Hospitals near Rs 50k ARPOB

Bed Capacity & Occupancy! (%)

B Bed Capacity B Operational Census Beds

65% % 68%

QIFY26 Q4FY26 QIFY27

IPD & OPD Volumes (in ‘000s)

m IPD Volume B OPD Volume

QA4FY26

4.1

QIFY26

2,592|

2288

QIFY26

ARPOB (Rs) & ALOS (days)

4.2|

QA4FY26

IPD & OPD Revenue (Rs mn)

M IPD Revenue B OPD Revenue

3,416 |

QA4FY26

3.7

QIFY27

QIFY27

W

1.

Occupancy is calculated on operational census beds, which excludes yet to be operational census beds of newer hospitals



Faridabad Sec-20 achieves EBITDA breakeven in record 9 months \(

Rapid scale-up and high-value mix drives path to profitability

Q1 FY27 Revenue
Rs 33 crore (~9% share)

Latest Monthly Revenue Latest ARPOB | i
~Rs 12-13 crore ~Rs 40K ememe. Fa

Business Mix == ﬁ;
>90% Cash [ TPA e IR

QIFY27 EBITDA
BREAKEVEN

E L8

Transplant Programme
started in Q1FY27

Radiation Oncology to

; ' commence from H2 FY27 |
Premium Modular OTs L ]




New Delhi Ramping up Strongly, with ARPOB approaching Rs50k mark \(

Early performance validates acquisition strategy and premium patient mix from day 1

Q1 FY27 Revenue
Rs 19 crore (~5% share)

Latest Monthly Revenue Latest ARPOB
~Rs 8 crore ~Rs 50K

Business Mix
>90% Cash [ TPA

EBITDA Breakeven
Expected in H2

——————————————————————————————————————————

Transplant Programme
approval underway

Radiation Oncology plans
| in pipeline
Modular OTs




Agra Hospital achieves 20%+ EBITDA in 1st Full Quarter of Integration .

Integration expands regional presence and enhances the NCR healthcare ecosystem |

Bed Capacity
250 Beds

=, Ql FY27 Revenue -
[8-] Rs24crore (~6% share)

/'I Latest Monthly Revenue
[ ~Rs 9-10 crore

© 00 Latest ARPOB
~Rs 30K+

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

150+ Robotic Surgeries completed till date o




The Upcoming Cluster, Gurugram
Under-construction 250-bedded hospital in a high opportunity premium catchment of NCR

Under-Construction
Ultra-modern Super-speciality Hospital

Located
Sector 40, Gurugram

ARPOB Potential
~Rs BOk+

-
v

Proposed Bed Capacity
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100% Stake Acquisition Additional Outlay including
dical equipment
Rs 100 Cror o |
S Crore Rs 100 Crore {
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Expected Operationalisation

Q1FY28
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Proposed Outlay
Rs 200 Crore

Al | "4

% Strategically located in Central Gurugram, within a dense and high-
income catchment area, encompassing established residential
hubs, premium commercial districts, and key corporate corridors

< With close proximity to the IGI airport, this facility will be catering to
growing healthcare needs of both domestic & international patients.

2 . e A —
o [——2d /- ®
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Diversifying Network Across NCR

New Hospitals Scaling Quickly, while Existing Assets Continue to Compound

e W |

8%
Rs 2,592 mn ||- Rs 3,927 mn

Rs 5,203 mn

I

m Noida Extension  m Greater Noida Noida m Faridabad m Greater Faridabad m Jhansi-Orchha m Agra = New Delhi

Revenue Mix % QIFY26 Q4FY26 QIFY27
New hospitals fuel growth momentum, contributing Rs 1,067 mn revenue in QI

Existing hospitals also sustained robust performance, delivering a robust 22% Existing Hospitals 91% 78% 73%

YoY revenue growth
New Hospitals 9% 22% 27%

1. New Hospitals comprises of Greater Faridabad, New Delhi Model Town, Faridabad Sector-20, and Agra N
2. Existing Hospitals comprises of Noida, Greater Noida, Noida Extension and Jhansi-Orchha



Achievements during the Quarter
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Outlook

“ Yatharth Super Speciality Hospitals dominated the

Yatharth Super Speciality Hospitals dominates the

Outlook Best Hospital Rankings 2026
across NCR & the North.

BEST MULTISPECIALITY
HOSPITAL

Yatharth Super Speciality
Hospital, Noida Extn.

Yatharth Super Speciality
Hospital, Faridabad

Outlook Best Hospital Rankings 2026 *

YATHARTH [

R SPECIALITY MOSPITALS

AMONG THE BEST

CARDIOLOGY &
ONCOLOGY HOSPITALS

AMONG THE BEST
ORTHOPAEDICS &
NEUROLOGY HOSPITALS

S

AMONG THE BEST
- GASTRO & GYNAECOLOGY
Yatharth Super Speciality HOSPITALS

Hospital, Greater Noida
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Profit & Loss Summary

Particulars (Rs mn) QIFY27 QIFY26 Chycg;ge QA4FY26 Clggg]e
Revenue from Operations 3,927 2,592 51.5% 3,416 14.9%
Medical Consumables & Pharmacy 693 522 32.9% 622 11.5%
Employee Expenses 779 482 61.7% 701 11.1%
Other Expenses 1,537 929 65.4% 1,294 18.8%
EBITDA 917 660 39.0% 799 14.7%
EBITDA Margin % 23.3% 25.4% (209 bps) 23.4% (5 bps)
Depreciation and Amortisation 282 149 89.3% 300 (5.9%)
Financial Cost 66 2 NM 51 29.3%
Other Income 44 78 (44.4%) 71 (38.7%)
Profit Before Tax (PBT) 612 587 4.3% 520 17.7%
Tax 158 166 (5.2%) 73 116.2%
Profit After Tax (PAT) 454 420 8.0% 447 1.6%
PAT Margin % 1.6% 16.2% (465 bps) 13.1% (153 bps)

NM — Not Meaningful 13
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Building North India’s Trusted Healthcare Platform

9 2019
. M Noida Extension
Hospitals* 2025
P Model Town, Delhi 450 beds
300 bg:ls 2013
| Noida
2 2025 250 beds
l Faridabad |mm
Centres of Excellence 400 beds - 2000
| Greater Noida
2024 400 beds
Gr. Faridabad
200 beds 2026

Agra
250 beds

80% =

Beds in Metros*

2’800+ 2022 |mu

Bed Capacity* Jhansi-Orchha

2026 . v
L s AR
Gurugram — -
250 beds Jhansi-Orchha

305 beds
Upcoming Hospital
Rs 34,758
ARPOB Revenue EBITDA PAT
+39% +34% +54% )
5Y CAGR 5Y CAGR S5Y CAGR f 2% Noida Extension

68%

Occupancy

*Including upcoming hospital in Gurugram
Operational metrics as of Q1 FY2027

JCI Accredited

r

IE LT :
AN anl
Faridabad (Sec-88)

Gurugram

NABH: All Hospitals
NABL: All Leading Hospitals

15



Pursuing a Cluster-Based Growth Strategy for Expansion

Building Density across clusters to drive Brand Recall and Market Leadership

NEW DELHI
Entered with a 300 Bed Hospital _ - - — _
'

Delhi NCR

le N
/ \

-
T

t ! el ek
/
\ ) (o) NOIDA
GURUGRAM Y .
. ) . 3 Hospitals - 1100 Beds
Upcoming/Hospital - 250 beds - o 450 Beds Upcoming —
-7 B I
. N o V Largest Player in Noida —
I/ \\ _F
P Q g i Ls
}
i ) Re
! 1
\ ’ /7 _
Y 4 Z Playbook
g _ ’ o X Replicated or——o
~—=- r
(¢) e
) (]
FARIDABAD
2 Hospitals~=600 Beds
v One of the Largest Players in Faridabad 7 SN N
7 \
AGRA ! o \
I
1 Hospital - 250 Beds \ h
\\ //
- ~ - - o
// : B o \\
4
JHANSI-ORCHHA ! O \
I
1 Hospital - 305 Beds '\ ) L . Ah
’ 74 N
\\ N // "7 ‘*:‘:5_:.,\
Rest of UP e

Noida - Established Cluster

v 3 Hospitals, with 1,100 Beds (+450 Beds Underway)
v' Largest player in Noida, with strong brand recall
v Key driver of scale, occupancy and profitability

Faridabad — Emerging Cluster

v 2 Hospitals, with 600 Beds

v Seeded via Gr. Faridabad, now strengthening via Sec-20
v" Now amongst the larger healthcare players in Faridabad

New Delhi - Strategic Entry

v" 1 Hospital, with 300 Beds in Model Town

v' Catering to a high-value urban catchment
v' Enhances presence in premium NCR market

Gurugram — New Cluster Seed

v" 1 Upcoming Hospital, with 250 Beds

v' Location in high income, dense catchment

v' Platform for future expansion & cluster build-up

Beyond NCR

v Agra (250 Beds) is the first corporate hospital in its region
v Jhansi (305 Beds) is the largest hospital in its region

v Expands footprint beyond NCR in underserved markets

16



Our Journey Since Listing in August 2023

9 HOSPITALS | 2,805 BEDS

/il FASTEST

i BED GROWTH Hospitals added ‘ 1.400 Beds added ‘ 450 Beds Brownfield proposed at

since Listing since Listing Noida Ext & Gr Noida

REVENUE & PROFITABILITY GROWTH
INDUSTRY LEADING
GROWTH 39% Revenue CAGR ‘ 34% EBITDA CAGR ‘ 54% PAT CAGR
(J

(FY21-26) (FY21-26) (FY21-26)

CLINICAL EXCELLENCE (JCI, ROBOTICS, LINAC, TRANSPLANTS)

SPECIALITY Robotic Surgeries

A dited
MIX UPGRADE @ JCI Nggg Elxteension ‘ 1,200+ 8 robots across ‘ 260+ Transplants

the group

GOVERNANCE EXCELLENCE

®_o STRENGTHENED

C ) GOVERNANCE Senior Management &

Statutory Auditor . Int | Audit
MSKA (BDO Internotionol)‘ Deloitte Internal Auditor ‘ 10+  Board Additions

SHAREHOLDER VALUE CREATION (BACKED BY MARQUEE INVESTORS)

oYY

O
@

SHAREHOLDER
Ret India Small Cap . . First Interim Dividend
VALUE GROWTH 186% ”Setitrirgniilgg% ‘ MSCI Ingexionst2it5uent ‘ Dividend announced in Aug-26
since Aug-

17



The Growth Flywheel

HOW IT COMPOUNDS

Capacity ..

Expansion Rising
G field and Occupancy Capacit Risin Improvin High-end Higher ARPOB
reenfield an on a maturing P Yy <] P g g igher

brownfield strategic
acquisitions

base Expansion Occupancy Payer Mix Specialities & Margin

Cash funds The Improving

the next bed Payer Mix
Self-financing Growth Enhancing Target 5,000+ Ramp up of Optimising mix ~ Introducing Mix evolution
growth Flwvheel focus on beds in next 3 new as well towards cash / robotics, lifts ARPOB, in
international years existing TPA, with oncology, and addition to
mix capacities,on  enhancedfocus  transplants improving
an established oninternational programmes speciality &
Higher brand and cost mix across clusters payer mix

ARPOB & margi

T base T

Rising revenue &
profits per bed

Oncology, robotics
and transplants

|b| Funding Cash for the Next Bed

18



1. Clear Roadmap to Scale Capacity \(

Announced bed capacity expansion plan of ~3,250 beds; target ~5,000 bed capacity over next 3 Years

B Operational Beds New Beds Added Proposed Bed Addition B Announced Capacity

. Over next
_________________ 1. 24 months*

rcoccc- py QIFY27 ~5,000 Beds Target
f------------ | Feb-26 yQ 450 3,255 9
______________ Sep-25 | oo 250 by next 3 Years
“““““““ 250
—————————————— Jul-25
May-24 | ----o-o------ 400
______________ 300
1,405 200
Gr. Faridabad Faridabad Gurugram Announced
FY23 New Delhi Agra Brownfield Capacity

*Bed capacity to be expanded by 200 and 250 beds at Greater Noida & Noida Extension

19



2. Occupancy and Bed Commissioning to Drive Growth

Significant headroom from occupancy ramp-up across mature hospitals and scaling of newer facilities

BED CAPACITY ACROSS THE NETWORK

I Current Operational Census I Non-Census Beds I Additional Beds in Pipeline

EXISTING HOSPITALS Occupancy

Current Census!

Noid 1%
Greater Noida 330 70 200 74%
Noida Extension 390 60 250 56%

Jhansi - Orchha
9%
. 63%

Greater Faridabod - R

0,
New Deini - [T 50 | 29%
Faridabad Sec-20 TR oo | 49%
Agra [ | ~40 89%
curugram - i

1. Ramp up at new hospitals is being done in a gradual manner and thus, occupancy is presented at current operational census beds

20



3. Diversifying Speciality Base across Hospitals
Broader, high-value speciality base strengthening outcomes and profitability

Q1FY2027

FY2026

Diverse mix of specialities at all hospitals
A

9%

1
1

8% 6%

6% 5%

W Internal Medicine
m Cardiology
B Pulmonology

m Neurosciences

B Gynaecology

Da Vinci Robots
4 Hospitals

Minimally invasive
precision — more
accuracy, less pain
and faster
recovery, better
patient outcomes

Ortho Robots
5 Hospitals

Precise joint
replacement —
Total knee, total
hip and partial
knee
replacement

B Nephrology & Urology
B Orthopaedics, Spine & Rheumatology M Gastroenterology

W Poediatrics

BACKED BY CUTTING EDGE CLINICAL INFRASTRUCTURE

B Oncology
General Surgery
W Others

3%

LINAC Machine
1Hospital; 2 in Pipeline

Advanced
radiotherapy for
safe, precise
cancer treatment
with better
outcomes

PETCT
1Hospital; 2 in Pipeline

Latest
generation with
Respiratory
gated 4D

2]



4. Accelerating focus towards MVT opportunities, enhancing mix .
Exclusive hospital partner to Noida International Airport \

Global Brand Awareness Initiatives Exclusive Hospital Partnership to Jewar Airport

D 4

YATHARTH "

AIRPORT MEDICAL
CENTRE

« Expanded international footprint, with information Centre in Uzbekistan
+ Partnerships with healthcare institutions, including Afronile, Medassure, Hospidio, across Cameroon, Kenya, & Sudan
w + Conducted OPD camps, medical delegations, and engagements across Asia, Africa, and Middle East

« Organized Continuing Medical Education programs in Kenya, to strengthen clinical collaborations and referral relationships
« Global brand visibility through a renowned Afghan international cricketer as Brand Ambassador for Yatharth Hospitals

22



5. Mix Shift Lifts Group ARPOB

Broader, high-value speciality base & payer mix at newer hospitals will strengthen ARPOB and profitability

[

Enhanced share from higher ARPOB hospitals to drive ARPOB improvement with scale

Agra
Jhansi ~Rs30-35k
Orchha
~Rs15-20k

Gurugram
~Rsb0k+

Greater
Faridabad
~Rs35-40k

New Delhi

Faridabad ~RsS0k+
Greater -Rs45-50k
Noida Noida

Extension ~Rs45-50k
~RsBOk+

Orchha
Rs15k

i
i d

Greater
Noida
Extension Rs43k

Rs50k+ Mix shift lifts ARPOB,

as newer hospitals scale

e e T T T T T T T

\ current Mix

t t

[
I Current Mix ARPOB - Rs 35K ‘

e e D

>
>

[
| Future Mix ARPOB
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Proven Record of Consistent Financial Performance (1/2) \(

Revenue (Rs mn) EBITDA (Rs mn) & EBITDA%
FY21-26 27.6% | 25.7% 26.8% I 25.4% |

CAGR @ 39%
8,856
6,705

Fy22 FY23 Fy24 FY25 FY26 FY22 FY23 FY24 FY25 FY26

PAT (Rs mn) & PAT% Operating Cash Flows (Rs mn)
FY21-26 66% | 76% | 70% |

CAGR @ 54% 23% |

2,866
442 1,571
L
FY22 FY23 FY24 FY25 FY26 FY22 FY23 FY24 FY25 FY26
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Proven Record of Consistent Financial Performance (2/2)

ROCE (%) Net Worth (Rs mn)

ROCE temporarily dipped 18,072

due to fund raise & capex 16,371 I

for acquisitions/
infrastructure upgradations

8,743 |

19%

1,169 | 1,830 |
|

FY22 FY23 FY24 FY25 FY26 FY22 FY23 FY24 FY25 FY26
Gross Block (Rs mn) Net Debt (Rs mn)
Capex per bed 6.14 Net Debt/EBITDA

3.72|

1 1
1 1
1 1
1 1
3.07 2,517 ! -1,540 -5,064 - !
2250 [ peo |
' -
' -0.4| |
| -0.9 :
1

4’090 m ! :
. 22| ]

FY22 FY23 FY22 FY23 FY24 FY25 FY26
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Consistent Performance across Operational Parameters \ )

Bed Capacity & Occupancy (%) ARPOB (Rs) & ALOS (days)
68% |
61% | 5.2 4.3 4.8| 4.3 4.2
50% | 54% | H 42|
: H
FY22 FY23 FY24 FY25 FY26 Fy22 Fv23 Fyaa4 FY25 FY26
IPD/OPD Revenue (Rs mn) IPD/OPD Volume (‘000s)
M IPD Revenue B OPD Revenue | IPD Volume W OPD Volume
12,072
256, il
8,856 :
6,705 |
4,009 5,203 | -
546
m B E
FY22 FY23 FY24 FY25 FY26 FY22 FY23 FY24 FY25 FY26
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Thank You

YATHARTH

SUPER SPECIALITY HOSPITALS

GET BETTER
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Yatharth Hospital & Trauma Care Services Ltd

Investor Relations Contact
Mr. Ashutosh Kumar Jha, Group Chief — Strategy, M&A and IR

investor.relations@yatharthhospitals.com
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