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1. Corporate Relationship Department 2. Manager — Listing
BSE Limited National Stock Exchange of India Ltd.
Phiroze Jeejeebhoy Towers, Exchange Plaza, C-1, Block G,
Dalal Street, Bandra Kurla Complex, Bandra (E),
Mumbai - 400001. Mumbai - 400051.

Sub.: 04 FY 2025-26 Financial Results Conference Call— Investor Presentation

Ref.: 1. Regulation 30(6) of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015
2. BSE Scrip Code - 500165, NSE Symbol - KANSAINER

Dear Sirs,

Further to the intimation done by the Company on 27th April, 2026 with respect to the
conference call to be hosted by the Management of our Company on Wednesday,
6th May, 2026 at 17:30 hrs India Time to discuss Q4 FY 2025-26 Financial Results of the

Company, we are enclosing herewith an Investor Presentation.
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Disclaimer o 41

This presentation may contain statements which reflect management’s
current views and estimates and could be construed as forward making
statements. The future involves certain risks and uncertainties that could
cause actual results to differ materially from the current views being
expressed. Potential risks and uncertainties include such factors as
general economic conditions, foreign exchange fluctuations, competitive
product and pricing pressures and regulatory developments
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MAGENDA

1. Nerolac Story 2. Business Environment

3. Decorative Update 4. Industrial Udate

5. Financial Performance 6. Risk and Outlook

All rights for this presentation are reserved with Kansai Nerolac Paints Limited. a
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KANSAI NEROLAC

Purpose: Create environments for a healthy and beautiful future page 6 of 41
Vision: We design solutions that protect, inspire and touch lives everyday

Entered within last 3 yrs METRO

Underbody,
Alloy Wheel

Do

ESG: Water Positive, Emission reduction, Green energy

| Investor Presentati
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We Are A Powerhouse Of Paint o 41

Expertise and Legacy

1

~ o
NEROLAC ,
r

R&D

State of the art R&D center
Technological Tie Ups
Innovative technologies
Cutting-edge Solutions

Brand Nerolac

ur

Strongest

Consumer
Paint Brand

Ranked in No.2 among paint brand
(Brand equity index)

>
THE NEROLAC JINGLE n

Innovator’s Spirit

JAPANESE
TECHNOLOGY

LEADERS IN INDUSTRIAL

PAINT+ PRODUCTS IN DECORATIVE

Emotional Connect builds long-term equity

Investor Presentation
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Business Environment Q4 25-26 41
Increase Depreciation

YELTLEER -
Educancn Heaftncare SOC‘J&J’
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Highlight Products of the Year

EXTERIOR

EXCEL
EVERLAST 14

Safayi Ki Chinta Bhulao, Self Cleaning Paint

EXTERIOR

EXCEL SHEEN

Ghar Chamkega Jab Excel Sheen Lagega Lagao
Modified acrylic emulsion with silicon additive. Superior India's first self-cleaning paint powered by Japanese PU-
sheen with best-in-class dust pick-up resistance and anti- Silicon hybrid technology with Anti-Algal Encap Tech —

algae performance across all weather conditions. delivering unmatched beauty and protection.

o [ [ o
Self Anti-Algal PU Silicon Anti

Superior Algae Dirt Pickup Weather
Cleaning Encap Base Carbonation

Sheen Resist. Resist. Proof

% 6 Years Performance Warranty % 14 Years Performance Warranty

| Investor Preyﬁenta L
6" Mav’26
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‘ EXTERIOR PREMIUM ] —3

EXCEL g

EVERLAST 2

EVERLAST 20

Bulletproof Protection — Industry First

India's first exterior paint with a 20-year warranty.
Engineered with Bulletproof Nano-Silica technology for
superior durability, crack bridging up to 2mm, and
weather resistance.

PU-Silicon Crack Bridge
Chem 2mm

Nano-Silica Anti-Algal

Tech N-Cap

Highlight Products of the Year

v
PROTECTION A% a

% 20 Years Performance Warranty

NEROLAC

of 41

INTERIOR

BEAUTY GOLD
WASHABLE+

Anti-Bacterial, Highly Washable, Rich Sheen

|

Interior emulsion with rich sheen finish and 1.25x higher
washability than competition. The only paint in category
that is both Anti-Bacterial and most washable.

Anti- Stain Guard Most
Bacterial Tech Washable

% 1st Anti-Bacterial + Washable Paint in Category

- Investor Preﬁenta i
g 6t Mav’26
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Highlight Products of the Year

WATERPROOFING [ WATERPROOFING ]

PERMA SOLDIER
NO HEAT RAIN RAKSHA

Heat Ko Karo Beat With NO HEAT No Garmi, No Geeli Wall
Nerolac Perma No Heat is a heat-reflecting liquid-applied Rain Raksha is a high-strength fibre-reinforced
waterproof coating based on acrylic copolymer emulsion. elastomeric liquid-applied waterproof coating. It is
It reflects visible radiation and infrared rays, thereby formulated with resilient acrylic copolymers and
reducing the surface temperature up to 15°C. reinforcing fibres.
o o o o
- 15° Surf ) 3 Y. Anti Al C k-Bridgi Film El ti Anti Carb ti
vs;:ilzz:‘l:srs Tempel:_;t?:: UV Resistant Water;&:)l;)sﬁng nti gae rac riaging nm ongation ntl Carponation
Reduction Warranty
% 50% Lower Costsz?mz,a;:d to current Market l % Welcome 13 years of Worry-Free Living

faves
: b
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KANSAI . NEROLAC
Key Growth Drivers £ 41
NEW BUSINESS
(CC, WATER PROOFING & PREMIUM WOOD FINISH)

Water-proofing Tile Adhesives % Admixture £

obust growth witnessed in New Business Chemical s — —— &* 3
Premium .
Wood Finish }

Pigmented Wood
el 4
PROJECTS (B2B)
Geographical Reach Active Contractors

9 g Strong
[}

m,L] 80+ Towns \WC S Pipeline

U High Double digit growth in projects

U Saliency of Projects increased further HHHE HHHE EHHE HHHE HHHE HHHE

Waterborne coating

0 Saliency of New Business increased further

-.

U Expanded presence to more towns

Investor Presentation
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Marquee Projects of 41

Jharkhand High Court Vidhan Sabha (Raipur)

L F EBL
7 i

- >

General Pool Residential
Accommodation (Raipur)
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KANSAI NEROLAC
Influencer Program £ 41

Paint as a service (NxtGen)

» Presentin 250+ cities

= Continued to invest in the NextGen service

Architects & Interior Designers

PERSONALISED COLOUR T
RECOMMENDATION
WITH NEROLAC * Present in 45+ cities

COLOUR SENSOR

» Healthy growth in business from AID over LY

Painters (Secondary Program)

NEROLAC

2 N & .
NBTG EN| ) W N- T A\ | * 1.2 Lac+ Painters associated with Pragati

0 Bemr ()
oY 5/f
SUPERVISION [ : PAINTERS \\:/ COMPLETION

|PA|NTING SERVICES \Y

Loyalty program

FORA FREE SITE VISIT o\ (0 0 Lo B0 -] (5 NxtGen Painting Services »  Secondary Salience to Primary has increased

NxtGen painting services is available in select cities

H.

InvestorPresentat n
6t May’26
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Retail Platform for Customers (Offline) Wil

NXTGEN SHOPPE j SHOP IN SHOP j NEROLAC PAINT+ ZONE

NEROLAC ()  NEROLAC

Z 250+ NP+ ZONE

150+ NXTGEN SHOPPE j

- Investor Pre#enta n
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Branding & Marketing k=

Social Media Outreach Focus markets Outreach

Kt Kram Cran
NEROLAC || NEROLAC NEROLAC

Baccha hai tu mera, . . :
chal Perma No Heat se First in my bloodline

chhath ka temperature to show what the
2o cEiankanatein N b whitest white looks like
Jingle film promotion on Dhurandhar 2 Cinema
YouTube activity

3,350Ltr

Temperature reduction ka
DHURANDHAR!
. e —— — = —
NEROLAC \\VJ ~0 } NEROLAC
Influencer scheme

India's favorite blue 2 a A
d s;ilesefves communication video

shira_shijo -

40 following

The kind of Shine” y nstagram.com/gapor
that stands out — $ o o
4 ] & A Local social media GMB - Local store

influencers promotion

NEROLAC |
IMPRESSI(I)RN:

| SASHMIR

A le _.1’ 1‘ | Investor Present
; vk 2 o etw:&l'.
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Media Campaigns o
Ghar ki Raunak
’:elssull(:i(:?gsizo:ig;:/:oas: ;?'I;:;h:::‘i?‘lgs campalgn Digital 70Cr+ impressions across platforms like

campaign Video Youtube, Meta and OTT's

Tactical presence in Asia Cup on TV as well .
as Sony Liv during Pre and Post + DD Co- CELLES
Presenting ]

Spread awareness via Google and Amazon
banners leading to our Youtube page

Radio and Audio platforms like Spotify : Social Utilized our social media handles to

used effectively spread the word with engaging posts
MNMEROLAC

~1000+ social media influencers
promoted our campaign strategically

Press release and articles of the
campaign in top digital publications

Contest for employees to participate and
\ win a chance to meet with Ranveer
\  Singh saw overwhelming response

\

Media Partners: !

Video highly promoted in key regions
on digital to reach audiences /

PERS @ >

CINEMA GQQ’
StarPlus
.
e STAR GOLD
- TIMES
Go gle ‘ﬂ%‘ NEWS
AIHIRT
TIMES N ‘k
cor IGIIDHINES R e / : <
RETASER i Star SeTst

Investor Present:
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Industrial Paints f 41
DIVERSE APPLICATIONS, DIVERSE BUSINESS OPPORTUNITIES

High Performance Coatings

White Goods

General Industrial

Kitchen

Helmet-Gl Can Coating-Gl

S\

mr;-HPc

Air conditioner

574
||

Alloy Wheels

Construction Agricultural
__Equipment-GI _Equipment-GI
S

- Investor Pre#enta n
i 6t Mav’26
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New Products — Automotive

Environmental
Sustainability

* Energy savings

* Integrated curing with Top coat
* Improved process efficiency

Focus on enhancing Finishes
and Functionality, offer
versatile Applications and
prioritize Environmental
Sustainability

* Energy Saving

- Structural Primer for Chassis:
) * High Durability
* High Corrosion resistance

Premium Clear Finish:

Versatile -

Applications

* Enhanced corrosion resistance
e Extended service life

High Gloss Clear coats:
* Improved hardness
* Durable finish

Finishes & * Superior appearance

|

|

|

|

|

|

|

1

1

1

|

|

|
Energy-Efficient Wet-on-Wet System: : Low-Bake Technology:

|

|

|

|

|

|

|

|

|

|

I

. . I

Functionality * Strong anti-sagging Property :

1

Investor Presentation

Passenger Vehicle 2 & 3 Wheeler Vehicle Commercial Vehicle

Anticorrosive Underbody Protection:

NEROLAC

of 41

I Super Low-Bake Colour Coating:
I« Improved weathering performance
: * Energy-efficient curing processes

|

| Anticorrosive Casting Sealer for

| castings:

I = Superior anticorrosive protection

I« Extended component life
|

Clear Adhesion Promoter:
* Strong inter-coat adhesion without

|
|
|
I . .
1 impacting appearance
|
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and Functionality, offer

prioritize Environmental
Sustainability

Focus on enhancing Finishes

versatile Applications and

Environmental
Sustainability

Versatile
Applications

Finishes &
Functionality

NEROLAC

New Products — Performance Coating o

General industrial & High Performance Coating Powder Coating

1 ‘ - B Sa-N
' l!“ﬁ‘-a XY . I_, _ wc'mes B
7 - - : -

Y

Highly Flexible ROHS - Compliant Coil Coating:
* Withstands severe forming operations
* Anti-peeling property

Low-Bake One-Shot Matt Powders:

* Energy-efficient enabling low-temperature
curing

* Faster throughput (single-coat matt finish)

High-Performance Outdoor Coating System:
* Long-term UV resistance
* Improved Gloss retention

Fusion Bonded Epoxy Top Coat:
* Coating System for pipe coatings

Thermal Insulation Coating:
* Reduces surface temperature
* Improves touch safety

Coatings for furniture, consumer durables:
e High Scratch resistance property

Investor Presentation
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Passenger Vehicle:

Healthy demand witnessed in PV
New models and SUVs continued to support the
passenger vehicle growth

2W+3W (Two & Three-Wheeler):

High Double-digit growth witnessed
Growth supported by Low interest rates, easy
financing option

Commercial Vehicle &Tractors

Strong Double-digit demand
Strong harvest season supported the demand

New Segment

Further increase in saliency of specialised
product in Passenger vehicles

Q4 Industrial Highlights

Auto Refinish J",?

o o

Business Growth
*  Moderate demand growth

Premiumisation

*  Further Increase in saliency of premium
products

*  Active conversion of Bodyshop’s from
solvent borne to waterborne technology

Digitization

*  Advanced digitization of service operations
to improve customer experience and
interactions

NEROLAC

of 41

Liquid

= Witnessed strong growth.

= Channel sales witnessed very strong growth

= Maintained the premium saliency

Powder

=  Powder showed good recovery in Q4 and
Witnessed mid-single digit growth.

= Channel sales witnessed good growth

Investor Presenta_tign
6th May’26
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Accolades — FY’25-26 NERQES

corative

oy A\Y
| Dragons of Asia
DEN AWARD o 8 THE KBS KYOORIUS q- e
IONTREUX " 5 LS Marketing Awards

12 Awards won 7 Baby Blue Elephant Awards - Gold Dragon: Business to Business Marketing
1 x Grand Prix (Best in Industry) - Silver Dragon: Marketing Discipline
3 x Gold | 2 x Silver | 6 x Bronze - 4 x Black Dragons

a4 S sz
E CERTIFIC PRI

Tare &

BEST SUPPLIER AWARD
Kansai Nerolac Paints Limited
DELIVERY PERFORMANCE

Maruti Suzuki: Superior
Performance in Safety Award

Suzuki Motorcycle India:
Cost Down Award

Suzuki Motorcycle India:
Best Vendor
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“ ;RONZElTopZS‘; crisil S&P Duw Junes
{° vadi Indi SUSTAINALYTICS
DISCLOSURElgGPAC'IE eSLchaiSRgnlgs E SG Rati n g5 . c e s— a Morningstar company

MAR 2025 4 & Ana[ytics A Division of S&P Global

Rated in the Top 12
Percentile within the
Chemical Industry
Group in the S&P
Global Large-Midcap
ESG Index 2025

Rated in the Top and
ranks 20/577 in the
chemical industry and
received Low risk
rating indicating
lower ESG risk.

Recognized in the
“Strong ” Category
by CRISIL ESG Ratings
2025

“B Category” in awarded a Bronze
Climate Change Medal in EcoVadis.
and Water Security This result places
in CDP Cycle 2025 KNPL among the top
26% of companies

KNPL was rated in 1| KNPL has been
E E assessed by Ecovadis

Investor Presentation



KANSAI PEPE NEROLAC
CSR Initiatives of 41

Livelihood & Skill Enhancement Program Preventive Health Care & Sanitation Rural / Community Development

p S | T
SANE GURUJI UDYAN

Promoting Education Ensuring Environmental Sustainability
VVVT?vVVYVWV -

Program Head Skill Enhancement Ensuring Env. Sustainability = Community Development Prev. Health care & Sanitation = Promoting Education

Spend in % | Partnership Goal (72%) Economic & Env. Goals (18%) Social Goals (10%)
- il - %

X % \T

i@ ¥4 sl
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- Financials Standalone Q4 & FY 25-26 pptifc) -

Q4 % to Q4 % to FY % to % to
Rs. In Millions
2024-25 _ N®t  5025.06 _ Net 55405  Net Net
Revenue Revenue Revenue Revenue
Net Revenue 17404.3 100.0% 18734.4 100.0% 74967 .1 100.0% 77392.3 100.0%
Material Cost 11379.1 65.4% 12253.9 65.4% 48526.1 64.7% 50042.9 64.7%
Operating Expenses 4247.0 24.4% 4329.3 23.1% 16699.7 22.3% 17487 .2 22.6%
PBDIT (Operating) 1778.2 10.2% 2151.2 11.5% 9741.3 13.0% 9862.2 12.7%
|PBT Before Exception Item 1638.3 9.4% 1847.3 9.9% 9074.2 12.1% 8989.1 11.6%
|Exception ltem - - -159.8 -0.9% 4791.9 6.4% -607.0 -0.8%
|PBT After Exception Item 1638.3 9.4% 1687.5 9.0% 13866.1 18.5% 8382.1 10.8%
|PAT 1234.9 7.1% 1208.6 6.5% 10212.4 13.6% 6198.5 8.0%
Growth (Q4 2026) - Net Revenue : 7.6% PBDIT (Operating): 21.0%, PBT (Before Exceptional ltems): 12.8%
Growth (FY 2025-26) - Net Revenue : 3.2% PBDIT (Operating): 1.2%, PBT (Before Exceptional Items): -0.9%




KANSAI
PAINT

Financials Consolidated Q4 & FY 25-26

NEROLAC

of 41

Q4 % to Q4 % to FY % to FY % to
Rs. In Millions
2024-25 Net 502526 Net  5024.5 _ Net 2025-26 s
Revenue Revenue Revenue Revenue
Net Revenue 18166.5 100.0% 19537.1 100.0% 78229.7 100.0% 80519.1 100.0%
Material Cost 11885.5 65.4% 12739.3 65.2% 50693.2 64.8% 51966.0 64.5%
Operating Expenses 4623.8 25.5% 4632.8 23.7% 18113.3 23.2% 18807.1 23.4%
PBDIT (Operating) 1657.2 9.1% 2165.0 11.1% 9423.2 12.0% 9746.0 12.1%
|PBT Before Exception Item 1435.2 7.9% 1768.7 9.1% 8485.2 10.8% 8601.3 10.7%
|Exception Item - - -184.3 -0.9% 6295.1 8.0% -631.5 -0.8%
|PBT After Exception Item 1435.2 7.9% 1584.4 8.1% 14780.3 18.9% 7969.8 9.9%
|PAT 1024.3 5.6% 1098.9 5.6% 11093.3 14.2% 5758.4 7.2%
Growth (Q4 2026) - Net Revenue : 7.5% PBDIT (Operating): 30.6%, PBT (Before Exceptional ltems) : 23.2%
Growth (FY 2025-26) - Net Revenue : 2.9% PBDIT (Operating): 3.4%, PBT (Before Exceptional Items) : 1.4%
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Working Capital o

Rs Millions FY 2024-2025 FY 2025-2026
Working Capital Value NOD Value NOD
Inventories 16097 121 14929 109
Debtors 12747 47 13798 50
Cash & Bank balances 857 1841

Other Current Assets 22036 25579

Total 51737 56147

Less: Current Liabilities 12873 14981

Net Working Capital 38864 41166

i

- Investor Pre#enta n
i 6t Mav’26



KANSAI IR NEROLAC
Dividend of 41

Financial Year 2021-22 2022-23 2023-24 2024-25 2025-26
Dividend % 225 270 375* 375* 250

Dividend per share Rs
(Face Value Re 1 each)

2.25 2.70 3.75 3.75 2.50

*Including special dividend 125%

~Investor Presentation



KANSAI NEROLAC
Capex of 41

Rs Million 2020-21  2021-22 2022-23 2023-24 2024-25 2025-26
Projects 1,140 1,415 280 696 1,741 549
Normal 600 875 1116 1676 1755 1191

Total Capex 1,740 2,290 1,396 2,372 3,496 1,741

~Investor Presentation
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Risk and Outlook |
Rk

. West Asia Crisis leading to supply chain disruptions
. High commodity prices due to crude oil price surge
. Import cost surge due to rupee depreciation
. Owlok
. As per RBI, Construction activity to sustain momentum
. Paint Price Increase on account of steep material inflation
. Considering the inflationary scenario, demand visibility remain uncertain.

NEROLAC

f41

Investor Presentation
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GHAR Kl RAUNAK
BADHAYE

[JAPATIESE

PAINTS | WATERPROOFING | WOOQD FINISHES | ADHESIVES

THANK YOU!

| Investor Presentation
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