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From Niche to Scale: Flair Poised to be a significant player in the Pencil Category

[ L J
Flair Writing Industries Limited’s FY 2025-26 journey has been a story of accelerating momentum and strategic
expansion. The year began with the Mechanical Pencil category gaining remarkable traction, delivering approximately
147 million pieces in sales, which is a clear evidence of growing consumer preference and deepening market
acceptance of innovative products.

Building on this robust foundation, the company crossed a pivotal milestone with the operationalization of its
wooden pencil manufacturing facility in Surat, marking a decisive step toward strengthening its presence in the pencil
category in the Creative segment.

According to industry reports, pencils account for approximately 12% of the overall writing instruments market in
India. The segment was valued at around INR 1,650 crore in FY23 and is projected to grow at a robust CAGR of 14%,
nearly doubling to INR 3,300 crore by FY28. Notably, wooden pencils dominate this category, contributing close to
90% of the total market, highlighting their continued relevance and widespread consumer preference. Against this
backdrop, the company’s strong performance in the mechanical pencil segment reflects its capability to build a
differentiated niche and capture evolving consumer demand. Furthermore, the commissioning of its wooden pencil
manufacturing facility marks a strategic progression, enabling the company to meaningfully participate in the largest
and most established porttion of the pencil market.

Together, these achievements reflect a focused and forward-looking strategy—one that blends scale, innovation, and
category expansion—driving Flair closer to its vision of building a diversified and high-growth portfolio across writing
instruments, creative products, steel bottles, and houseware.

The company remains confident of achieving its growth guidance for FY27.

About Flair Writing Industries Limited

Flair Writing Industries Limited ("Flair") is among the Top-3 players in the writing instruments and the largest pen brand
in India. FWIL's flagship brand "Flair" has established itself as a household name in India, boasting a market presence of
over 45 years. Flair manufactures and distributes several brands in India and partners with various international brands
in the writing instruments industry. Company's products are sold under the "Flair" brand, "Flair Creative", their principal
brands "Hauser" and "Pierre Cardin" and they have recently introduced "ZOOX" in India. Post launch of Flair Creative
range of products in FY21 it has emerged as the fastest growing segment in the company resulting in higher contribution
to the overall product mix compared to writing instruments segments. The company is also rapidly scaling its steel
bottles and other houseware products. The company has also engaged in the distribution of MAPED branded products in
India.
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Safe Harbor

Any forward-looking statements about expected future events, financial and operating results of the Company are based on certain assumptions
which the Company does not guarantee the fulfilment of. Past performance also should not be simply extrapolated into the future. These statements
are subject to risks and uncertainties. Actual results might differ substantially or materially from those expressed or implied. Important developments
that could affect the Company’s operations include a downtrend in the industry, global or domestic or both, significant changes in political and
economic environment in India or key markets abroad, tax laws, litigation, labour relations, exchange rate fluctuations, technological changes,
investment and business income, cash flow projections, interest, and other costs. The Company does not undertake any obligation to update forward-
looking statements to reflect events or circumstances after the date thereof.
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