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To,

The Manager, Corporate Relationship Department
BSE Limited, Phiroze Jeejeebhoy Towers, Dalal Street, Mumbai - 400001

REGULATION 30 / CORPORATE PRODUCT LAUNCH

AGRIBRIDGE IS NOW LIVE

Public web application | https://agribridge.app/

Subject: Intimation of launch and public availability of AgriBridge digital agriculture platform and submission of explanatory
investor annexure

Reference: Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015

Dear Sir/Madam,

Further to the Company's investor presentation dated 29 October 2026, SC Agrotech Limited is pleased to inform the
Exchange that AgriBridge has been launched for public use with effect from 04 November 2026, as confirmed by the
Company. The application is accessible at https://agribridge.app/.

AgriBridge is a technology-led agriculture marketplace and workflow platform intended to facilitate digital engagement between
farmers, agricultural suppliers and institutional buyers. The live application enables users to access its currently deployed
functionality, while the Company intends to assess usage, sourcing, order conversion and settlement outcomes as actual data
become available.

Enclosed is an investor information annexure featuring previously disclosed Q2 / H1 FY27 financial performance, a directional
internal AgriBridge business model, and two independent illustrative capital scenarios (310 crore / 100 crore). These scenarios
are not Board-approved investments, company profit forecasts, assured returns, or representations of achieved platform
revenue.

The Company will make further disclosures of material developments in compliance with applicable laws. We request that this
announcement and its annexure be taken on record.

Thanking you,
Yours faithfully,

For SCAGROTECH LIMITED

Py )
Pratikkumar Bharatbhai Patel
Managing Director | DIN: 11211517 Unsigned  For company approval

Enclosure: Annexure A - AgriBridge launch, financials and hypothetical scale analysis (5 pages)
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PRODUCT LAUNCH

AGRIBRIDGE
IS NOW LIVE

A DIGITAL BRIDGE FROM FARMS TO MARKETS

A public-access agricultural marketplace built around produce discovery, buyer-supplier enquiries,

quotation workflows, and transaction coordination.

01 02 04

ONBOARD DISCOVER COORDINATE

LIVE APPLICATION AGRIBRIDGE.APP

THE PLATFORM EXPERIENCE

FARMERS BUYERS OPERATIONS
Create a profile, submit crops and Discover listings, place enquiries and Coordinate quality, dispatch, delivery
offer available produce. review quotations. and status records.

Disclosure: Public launch and completed app checks are management-confirmed. This presentation does not assert any achieved user count,
platform GMV, buyer contracts or platform earnings.

SC Agrotech Limited e Product update » 04 Nov 2026
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ANNEXURE / 02

THE FINANCIAL FOUNDATION

Q2 AND H1FY27 | REPORTED, UNAUDITED STANDALONE RESULTS

Q2 FY27 REVENUE

X45.26 Cr

Q2 FY27 PAT

X10.21 Cr

QUARTERLY PERFORMANCE / ¥ CRORE

Revenue from operations Profit after tax

345.26 Cr $10.21Cr

5.02Cr 20.21Cr
Q2 FY26 Q2FY27 Q2FY26 Q2 FY27
9.0x revenue year-on-year =48x PAT year-on-year
SIX-MONTH SNAPSHOT / H1FY27
H1 REVENUE H1PAT
X83.11 Cr X19.77 Cr
six months ended 30 Sep 2026 six months ended 30 Sep 2026

Financial context: These are results of the Company's existing business, not AgriBridge platform revenue. The statutory limited-review report
flags certain receivables, payables and advances as pending extemal confirmation / reconciliation.

Source: SC Agrotech BSE-filed Q2/H1 results & limited review report, 28 Oct 2026.
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ANNEXURE / 03

THE PLATFORM ECONOMICS

HOW AGRIBRIDGE COULD CREATE COMMERCIAL VALUE | CONDITIONAL MODEL
FROM AGRICULTURAL SUPPLY TO DOCUMENTED COMMERCE

01 02 03 04 05
SOURCE MATCH CONTRACT FULFIL RECORD
Farmer & crop Buyer demand Quote & terms Grade & move Settlement

DIRECTIONAL INTERNAL SCALING MODEL

MODEL Y1 MODELY2 MODEL Y3
GMVY | 2,000 farmers GMVY | 10,000 farmers GMV | 30,000 farmers
R2.4 Crrevenue* %12 Crrevenue* %40 Cr revenue*

Y1 . %30Cr
° S -

POTENTIAL REVENUE LAYERS

CORE MARKETPLACE Transaction fees linked to completed eligible orders.
FULFILMENT SERVICES Quality, logistics or other services when contracted.
LATER PHASE Subscriptions and finance referrals only with approved partners.

*8% blended take-rate illustration from internal 20 Oct 2024 plan. Not achieved or approved guidance.
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ANNEXURE / 04

CAPITAL-DEPLOYMENT SCENARIOS

INDEPENDENT HYPOTHETICAL STEADY-STATE MODEL | NOT COMPANY FORECASTS

Critical: 10 Cr and X100 Cr are hypothetical capital-deployment amounts, not approved budgets. Revenue, cost, EBITDA and PAT below are
analyst-constructed arithmetic examples, not management guidance. They assume a mature operating scale, not first-year performance.

FOCUSED ROLLOUT WIDER EXPANSION

10 Cr X100 Cr

HYPOTHETICAL DEPLOYMENT HYPOTHETICAL DEPLOYMENT

ILLUSTRATIVE ANNUAL GMV ILLUSTRATIVE ANNUAL GMV

X125 Cr 1000 Cr

ASSUMED BLENDED MOMNETISATION 5.2% ASSUMED BLENDED MONETISATION 5.2%
Platform revenue 6.5 Cr Platform revenue I52Cr
Annual operating cost I45Cr Annual operating cost 334 Cr
EBITDA I2Cr EBITDA 18 Cr
D&A + finance cost 30.2Cr D&A + finance cost I1.7Cr
lllustrative income tax %04 Cr llustrative income tax T4.2Cr

TENTATIVE ANNUAL PAT 1.4 Cr TENTATIVE ANNUAL PAT $12.1 Cr

BASE-CASE PROFIT VISUALISATION / X CRORE
R10 Cr capital case X100 Cr capital case

Assumptions: 125/1,000 Cr GMV; 5.2% take; expenses as shown; no financing model approved.
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ANNEXURE / 05

THE INVESTOR DISCLOSURE DASHBOARD

WHAT MUST HAPPEN BEFORE HYPOTHETICAL PROFIT BECOMES REAL
REVENUE / EBITDA SENSITIVITY TO MONETISATION

TAKE RATE 20% 5.2% 8.0%
LOW BASE HIGH
%10 Cr capital ¥2.5Cr %6.5Cr Z10Cr
Annual EBITDA X-2Cr +I2Cr +I5.5Cr
100 Cr capital $20Cr 52 Cr X80Cr
Annual EBITDA %-14Cr +I18Cr +346 Cr

Cell top = annual revenue; lower number = EBITDA. Operating expenses held constant to isolate take-rate sensitivity. A positive EBITDA does not
guarantee positive cash flow or PAT.

MILESTONE-LED VALUE CREATION

VERIFY Onboard real farmers and buyers with validated profiles.

TRANSACT Demonstrate quoted, accepted and fulfilled orders.
ﬂ COLLECT Reconcile actual receivables, payments and platform fees.

n SCALE Publish verified adoption, GMV, repeat usage and economics.

Risk and limitation: User adoption, actual take rates, buyer conversion, commodity margins, operating expenditure, liquidity, counterparty payments,
regulation and future capital availability may differ materially. AgriBridge has no independently verified GMV or platform profit figures in this pack. The
parent company's limited-review report noted receivable / payable / advance reconciliation matters. This is not an offer to buy shares or a promised
return.

Sources: BSE filings 28,29 & 31 Oct 2026; AgriBridge internal model dated 20 Oct 2026.
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