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Our Journey

Inception, Building Power Brands Entering into Collaborations

1959-93 1994-2004 2005-19

Plants commissioned for Acron brand of Dr. Fixit and M-seal introduced Incorporated “Pidilite Middle East Ltd.” in Dubai

Zi‘ir:;esz:lteEmulsion and Fevicol brand of The “Bus” ad wins the Silver Lion award at Cannes Lions Acquired Nina Construction and Percept
International Festival of Creativity 2002 Waterproofing

zs:;iizzl established as Carpenters’ preferred Pidilite reaches 1000 Cr. mark In 2015 Bharat Puri took charge as MD of Pidilite
Roff brand of Construction Chemicals is acquired Pidilite forms JV with Italy's ICA

Consumer Products division is born

Pidilite goes public, valued at INR 60 Cr. Acquisition of CIPY in flooring space

Several collaborations in growth areas — Jowat (joinery),
Litokol (grouts), Grupo Puma (mortars/tile adhesives)

LLLLLLLLL

NG LITORDOL




Our Journey

Expanding the Global Footprint and Accelerating Collaborations

2020-21 2021-23 2023-26

Pandemic strikes & Lockdown across the globe Business picks up pace despite multiple pandemic waves Launch of new range of interior decorative paints

. . - . . - : under the brand Haisha Paints
Investments in emerging digital platforms - Investment in startups adjacent to Pidillite areas of interest -

Pepperfry, Homelane and Livspace Technology partnerships for new applications in

Kaarwan, Onsite, Wiffy, Pace Robotics _ _ _
Y leather and leather goods (Basic Adhesives, SynBios)

Acquired majority stake in Tenax India Stone Capex spend Rs. 750+ Cr.
Products Capex spend Rs. 1,500+ Cr

Sudhanshu Vats appointed as Deputy MD
RE PUtY Significant improvement in underlying volume growth

Acquired Consumer and Bazaar business _ .
Recognised as 'Great place to work' consecutively for 2 years and profitability

of Araldite in Indian Sub-Continent
Appointment of Sudhanshu Vats as MD, and
Kavinder Singh as Joint MD

pepperfry  (JLIVSPACE

, 0" o ~ [magi ‘of WifF Basi SYN HAI »e
TENAY) Araldite HomeLane Workploces™ | S WaN C MAGJCPECOR Y Adhesives @si0os° SHA

eat
=

Work.
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Portfolio Approach to Sustained Profitable Growth

CORE

Established Brands
with high market
maturity and strong
share position

1-2X GDP

GROWTH

Emerging categories with
significant potential for
market growth or share gain

2-4X GDP...

PIONEER

Nascent Categories
with huge market
creation opportunity

100 Crores revenue
in 3 years



Portfolio for Creating Value

FEVICOL

M Pidilite
'Pldm-te EMERGING
Joineries INDI 2

Uno
FEV

SEAL. LiTOKOL

Fevi kwil®

.-_1 )’
&m Dre

A cipy

Jowatz
Klebstoffe

(TENAX)

Araldite

@



How did we grow our core at 1-2X GDP?

CORE GROWTH PIONEER

Premiumizing

Innovating

Reinforcing Brand Leadership



Fevicol Story

Then

FEATURES
—@
Water resistant Anti-bubble Superfast setting, Heat Resistant
adhesive adhesive best coverage Rubber Adhesive
,n,. adhesive
FEVICOL
SH
SYNTHETIC
® RUBBER ADHESIVE
APPLICATIONS

PVC & Acrylic AC Ducts Foam Sheets EzeeSpray
Laminates



Fevikwik Story

Then

‘ \ ur(l

CONT

oo

b YT, o
Fevi kwik’ &S

ONE DROP INSTANT ADHESIVE

Read the instructions before use.

ONE DROP
INS'IANT ADHESIVE

Fevi kwik®

2503)

MM IS

o ANSIHAY D9Y.
Fle Te -

Net Weight 39

Glass
Leather
Wood
Ceramic
Most
Plastics

Now

3

Fevikwil®

PLEASE READ:CAUTION =

NOTE BEFORE USE
B ~

g& POSSIBRITIES
Fevi kwile

|

m
N
o
®
9)
m
5t

“
®
<.

NO DRIP
NO MESS

oL
O
N

L
>
-

Water Proof
Shock Proof

30 secs to adjust
Non-drip & No Mess

Better Ease of Use

MULTI-USE PACK
[OF 0] BrLoes

POSSIBILITES

ONE DROP
INSTANT ADHESIVE

Fevi kwi

LONG

NOZZLE

» PRECISE
APPLICATION

» NO MESS

ANTI-CLOG CAP
PREVENTS DRYING

WORKS BEST ON METAL; RUBBER, CERAMIC, GLASS & MOST PLASTICS

Easy to use &
stock at home

’ Fevi kwil®

&
CLEAR

20 NON-ORIP

..... FORMULA
@ 14+ YEARS

& ABOVE

CAROBOARD «

EMULTI  soe- son.
oz SURFACE
U APPLICATION

Multi-surface Application &
Clear Non-drip Formula

10



How did we build Growth Businesses?

CORE

GROWTH

Creating
Categories

Holistic Brand
Management

Driving
Penetration

International
Expansion

Inorganic Growth

PIONEER

11



Dr. Fixit Story

From Pure Waterproofing

8

To Waterproofing + Coating range + Dr. Fixit Centre

R°°FSEAI. CLASSIC
T new

NOW WITH
WARRANTY

FASTFLEX'

12



Roff Story

Roff positioned as an expert Tile and Stone
Solutions provider, supported with
best-in-class portfolio of brands/ products
through JVs with global specialists

TILE & STONE FIXING EYPERT

Tile and Stone Stone and Tile Under Tile
Installations Care products waterproofing
Solutions

Pidilite

(SFEN/AYS)

Roff Range | | Nio Pro

* *1 Agﬂp P S

C

Ej\astncA | l
3 Q |II| IliiH P.rnsﬂf’

I ‘0}

Tenax Range

13



WD-40 Story

WD-40 is the versatile solution for lubrication,rust prevention, and cleaning

Rust Free Tools

Spotless Tiles

Iy o .

o =
‘-"IEL L= NARRC
< o

* Stops Squeaks U
wonry 98 Thyae pROY 1
* Drives Out Moisture * Stops Squeaks
o) wpr W wo
* Cleans and Protects * Dri jeture *Orives Qut Moisty”
vy whe ayehien o o e wre ot
'
* Laosens Rusted Parts *Cleans and Protects Cleans ang Protec!
wuy abc elenr

*Loosens Rusted Port
1k s ol @) o2t

* Stops Squensks

w0

MADE ) UNITED KNGDOM
405 g (500 ml)

Can in Every Home

14



Pidilite ICA Story

In 2016, Pidilite entered into a JV with ICA, a leading Italian manufacturer of high-end wood finishes and accessories
ICA's technical expertise combined with Pidilite sales and marketing savvy, has set a new standard of wood finishes

Architects Product Marketing
and IDs Expertise Excellence

15



Emerging India - Taking Our Reach to the Last Mile

El’s Reach

-

STI: ~2.1K towns

\_

Rurban: 40K towns

~

~2000 Authorized Stockists, ~3300 Sub-Stockists: ~3.8 lakhs dealers

J
Tailored Reach Anchored Marketing
DFPP (Dr Fixit Premium Partner) ~2.7K towns
E RPP (Roff Premium Partner) ~1.8K towns
& Glofam
ARG gdi &t U gar
DFC (Dr Fixit Centre) ~1.3K towns
PKD : 24K+, one stop Rural Vans
solution for all PIL 615 towns ACE (Agri Construction Engagement) ~2.2K towns

Products

16



International Expansion

Consistent double-digit growth across emerging geographies, with

improved profitability

== Ghana e Sri lanka

B Cameroon

% Congo

= Mozambique




Identifying Pioneer Categories

CORE GROWTH PIONEER

Identifying and Building
Nascent Categories



Litokol Story

Roff
STRERLIKE

NEW-AGE EPOXY GROUT

Lines that matter

@ ITALIAN
‘ BB oo

3 \'I/,
'/I |\\“

H e
IGH PERFORMANCE, EASY TO USE EPOXY TILE GRUY

19



Feviseal Story

Pidilite launched the Feviseal brand of Construction & Adhesive Sealants
Strengthens our presence in categories with construction driven tailwinds

FEVI

Glass [ & W
FEVI FEVI' [F¥/STH

FREE

NEUTRAL N MULTI
?ROOF PURPOSE

Gap Filling
Acrylic Sealant
2 years shelf life

y — < o 1 {| - F | i 4 ’ I masce. o, om et
" = _ B ‘s FROM THE MAKERS OF FROM THE MAKERS OF M THE MAKERS OF FROM THE MAK § : s )
RN R.A o y £
L £ MAKERS OF v -
1 \THER _ N ‘f' & ' o
FEViLOL < i ()] -

Wood Working ACP Panels



Building
Bonds

Consistent Profitable Growth

Performance




Consistent Performance Over Last 10 Years

1,48,000
crores

Market Cap as of May’26
(Increased by 5X over 10 years)

3,300 3,519
14,000 3,000 a N 3,013
chG
2,700
12,000 2,400
10,000 2,100 2,707
1,800 .
8,000 o 24%
1,500 1,576 23%
=
6,000 '
1,200 22.% N
4,000 900 1,173 22%
600 ,
2,000 e
300 21%
0 0
2015-16 2019-20 2023-24 2024-25 2025-26 2015-16 2019-20 2023-24 2024-25 2025-26
Consolidated EBITDA(Rs Crores)*
. Consolidated Net Sales(Rs Crores)* ..@ EBITDA as a % to Net Sales

*Sales net of excise duty **EBITDA before Non Operating Income

Consistent profitable double digit Underlying Volume Growth (UVG), despite challenging external environment

32%

30%

28%

26%

24%

22%

20%

18%

16%

14%
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Growth Enablers




Multiple Anchored Sales & Marketing Initiatives to drive

Penetration & Market Development

Pidilite
ki
Duniya

PIL World

Rural Vans

Pidilite
Saathi

Roff
Premium
Partners

Dr. Fixit
Centres

Involved
Autorized
Stockists

Solvent
Platinum
Circle

End User
Connects

Site
Visits

Dr. Fixit
Premium
Partner

Farmer led
initiatives

2015 = 2022 = Now

Towns/

Villages 14000

Covered

No. of
Pidilite ki
Duniya
Outlets

15

No. of Dr.
Fixit 0
Centers

No. of Roff
Premium 0
Partners

25000

5000

500

>40000

>24000

>1700

>2500

25



Building Strong Presence on Emerging Digital Channels

e Pidilite has leveraged the growing E-Commerce & Quick Commerce ecosystem by building a tailored portfolio and invested strongly in on-platform,
performance & off-platform digital marketing

« Fastest growing channel for Pidilite over the last 5 years

Tailored portfolio to tap into the premium consumer

amazon
Flipkart g sz B Fevitowi®

zepto

T
S,
<7f
>
0
<

blinkit

26



Marketing Excellence

% fevicolkajod @

This mission is impossible ;p F%

@3k Q1351 )asa G 7

&5 Liked by priyanka.dewjee and others

fevicolkajod Ab Dhoom machane ki baari
hamari ;)

Fevicol Louvre Post

Digital

e fevikwikindia @

INMY
“FEVIKWIK
AIPACK” ERA

MUGSTAND

BUDDY

SWIPE TO SEE MORE! »

Qses Q365 a2 a7 [

fevikwikindia Made khaas for Gen-Z &=

Yahi hai aapka mauka — show off your
wonderful Gen-Z brains with Fevikwik Al

Fevikwik Al Pack Campaign

Traditional Media

DR. FIXIT CELEBRATES
25 YEARS WITH KBC!

WATCH EVERY WEEKDAY
MON - FRI, 9:00 PM

Watch

India Vs Pakistan

the ultimate showdown of the season!

Witness Roff in action!

Sunday, 28" Sept | 7 pm onwards
o~ = =

e iy sat

o
U
2~ Match ko jakad ke rakho,

o ol Roff ki tarha pakad ke rakho!
~

Roff Ind vs Pak Branding

o)

R

Padosiyon ki
Naak Phirse
Kat Gayi!

Watch Roff’s Well-Timed
rw% Score Big.

!
Roff Naak Kat Gayi

Fevicol Marol Naka Branding

27



Marketing Excellence — Awards & Recognition

Fevicol Won Coveted
Silver Effie for
Sustained Success

Fevicol MR bagged a Bronze
Effie in the Integrated
Advertising Campaign category
at the Effie India Awards

Fevicol’s Teeka Id
campaign won ‘Gold’
for purpose driven
integrated
communication at the
SAC Awards

Fevikwik Al
campaign won a
Gold at SAC under
‘Next Gen format’
category

Fevikwik Al campaign also won a Gold at the
afags! CommuniCon Awards 2026 in the
category of Best Use of Alin PR and

Communications.
28



Scaling Up Supply Chain

* 3,300+ Cr Capex investment over 10 years
e ~70 manufacturing units
* 50+ distribution centers

Map represents locations with manufacturing units and distribution centers

h Manufacturing Units

E Depots

n Regional Distribution Centers

29



Digital Ecosystem

A real-time, dynamic and customer centric ecosystem

)
Retailers
> e e
o« B
I HUMARI @ UNNATI DARP AN+

MY REFLECTION MY FUTURE

Distributors

RS |
chaveon
CLUB L _]

HAI »g
SHA

.
Al

Sales Force

CCCCCCCCCCCCCCCCCCCCCC

ooooooooooo

&

Your 24*4 digital
assistant made
exclusively for
pidilite dealers

e
—
Pidilite

30



Listening
Culture

MyPidilite
Helpline for

all stakeholders,
including employees

N/
Ny
T THE T

SPIRITOF
PIDILITE

Focus on
Frontline

Capability building

Pidilite Gurukool

PIDILITE 9

gurukcol

Leadership
Pipeline

EMERGING LEADERS
PROGRAM

RISE

31



Culte

Building a perénfiic

Extended

Family
Continuous pidilite Pidilite
Listening Engagement QO v (G

Culture .
HWAH 5 o
Listening Forums S Nunn?” @ Sil/aj? ®

Periodic connects with

Leadership smriti

Building an Inspiring
Place to Work

NPS turnaround,with scores at Best-In-Class

Recognised amongst Top 25 companies in
Manufacturing workplaces

Top 25

India's Best
Workplaces™

in Manufacturing
2024

Recognised amongst Top 50 India's Best Workplaces
Building a culture of Innovation by All 2024

Best Top 501 Large
Workplaces™ India's Best

e by o Workplaces

Gt Building a culture
Flace of Innovation by All
Work _| 2024

32



Strong Progress on Sustainability

Pidilite has achieved quantifiable success till FY26

Our Core
Pillars

Measurable
Outcomes

Environment
Combatting Climate Change &
Sustainable Innovation

Water Use Intensity

68%
Reduction
70%
Reduction
FY'19 (baseline) FY'26 FY'30
Energy Use Intensity
72%
Reduction 70%

Reduction

FY'19 (baseline) FY'26 FY'30

Social
Servicing People and
Communities

Renewable Energy Mix

70%

49%

40%

FY'19 (baseline) FY'26 FY'30

Waste Disposal Intensity

82%
Reduction 9 o %

Reduction

FY'19 (baseline) FY'26

FY'30

Governance
Responsible Value Creation

Reduction in GHG Emissions
Intensity

69%

Reduction
80%

Reduction

FY'19 (baseline) FY'26 FY'30
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It’s a Changing World

it @

Continuing Growing Geo-
India’s Growth Political
Story Uncertainty

8

Digital + Al
Emerging as
a Gamechanger

Sustainability -
The Long Term
Play

35



Gearing for Key Shifts: Jowat

Partner for On-site to Off-site

Rise in joineries in the Indian markets owing to shift of furniture making from On-site to Off-site

Driven by the need for more efficient and faster turnaround time for Contractors, Architects and Interior designers

Jowats

Klebstoffe

A=

rrrrrrrrrrrr

A A Y
R R R N NS,
*,

Ak
i
Wik
Aok
ok
i
ok
Ak
ook
QRN
LR

German Engineering backed with the Pidilite promise. Local
manufacturing of world class Jowat hotmelt adhesive
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Gearing for Key Shifts: PPS

Accelerating Project Growth

OPPORTUNITIES:

e Medium & Large Developers

e Commercial, Offices & Data Centers
e Hotels, Hospitals & Education

e Industries & Warehouses

e Government Sector

e EPC & Infrastructue

New Parliament Building Mumbai Metro Line 3
Deepest Underground Metro Rail

Proven Capabilities with Iconic Projects Executed Across Segments

Lodha World One
India’s Tallest Residential Building

Relationship Full CC Range Segment
Approach Specific Solutions

Specifications with Architects &
Structural Consultants Team

37



Gearing for Key Shifts: Electronics and Mobility

Partnership for Building for Tomorrow

Exploring and unlocking large opportunity for adhesives used in electronics manufacturing in India
Leveraging Pidilite’s R&D strength and partnering with industry leaders to build a robust presence

Electric Vehicle Smart Speaker

Barrel

Lens &
Spacers

o e o o o (V - v)j‘ \)\\\ J- VCM
v N v
‘\‘. - m
[ P\\ e o0 o o©o Holder
l'"‘

FPC
Sensor

(~X-)

TWS Headphone Camera Module




Building Into Adjacencies: Unofin Renders

For Long-Lasting Waterproofing
Pidilite

f

* Joint venture between Pidilite

Industries and Grupo Puma of

Spain

* Driving Applicator Training
Program to build application

capabilities

* Awarded most innovative product

at Acetech Delhi, 2022

UnoFin replaces conventional 4Ps
(Plaster, Putty, Primer & Paint)

system

Commercial production

commenced in 2023-24

State-of-the-art manufacturing

unit is at Kishangarh, Rajasthan

Projects with UnoFin renders

completed in North

RRRRRRRAAE!

T

b

|

I

|

JItiiid i erreanny

»
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Building Into Adjacencies: Haisha

Addressing Demand from Small Towns & Rurban

Adding to our existing range of Dr. Fixit WP Coatings, Stainers, Premium Distempers & Wood Finishes
“HAISHA paints” is our brand of Interior Paint products that offers a simplified, differentiated and customized range

—— paints m— — puints .

INTERIOR
EMULSION 4

4 l{ ‘:;\

INTERIOR
FMULSION

nnnnnnnn

RANGE OF INTERIOR EMULSIONS

e Luxury Emulsion : Long-lasting High Sheen emulsion
e Select Emulsion : Highly washable premium finish

e Classic Emulsion : Affordable smooth finish

SHA &

— pqints e

INTERIOR
EMULSION 40 =) B

—_— points —

i H ‘ \ I ® | ! ‘ \ Q:)

SHA p5& Bl SHA

— paints — ] paints —

FLOOR : CEILING
COAT -

Super White

p:

SPECIALTY EMULSIONS
e Floor coat: Highly abrasion resistant floor coating

e Ceiling emulsion: Super white, super matt ceiling paint

40
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Doing Well and Doing Good: Giving Back to

Agriculture & el Water
. Producer i s
Horticulture o Initiative
cee a: Organization
Initiative

Education Khadi and
I-I.e.alt.h & Skill Handloom
Initiative Initiative Initiative

Society

Swachtha
Initiative

Women
Initiative

42
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e
OUR VISION

g

R %

Together We Will Create A

High-performance, Innovative, Indian Multi-national
Where It Is A Pleasure To Work.
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nvestor
ontact

Pidilite

‘M2, CIN : L24100MH1969PLC014336

investor.relations@pidilite.co.in

Ramkrishna Mandir Road,
Off Mathuradas Vasaniji Road,
Andheri (E), Mumbai - 400 059.
Phone : +91 22 67697000

Fax : +91 22 28216007

Disclaimer: This presentation may contain statements which reflect the management’s current views and estimates and could be construed as forward looking statements.The future involves certain risks and uncertainties that could cause actual results to
differ materially from the current views being expressed. Potential risks and uncertainties include such factors as general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures and regulatory developments.
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