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Date: August 31, 2026

Beyond flying CQrgo

To,

BSE Limited,

25th Floor, P. J. Towers,
Dalal Street, Fort,
Mumbai- 400 001.
Symbol: 544224

Symbol: 544224

Sub: Outcome of Board Meeting held on August 31, 2026 under Regulation 30 read with Para A
of Schedule III of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015

Pursuant to Regulation 30 read with Para A of Schedule III of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, we would like to inform you that the meeting of the Board of
Directors (the "Board") of the Company which commenced at 04:00 PM and concluded at 05:50 PM
today have inter-alia transacted the following:

1. Approval of the Audited Financial Statements for FY 2025-26 along with the Independent Auditors’
Report thereon, and recommendation thereof to the Members at the ensuing 13th AGM.

2. Approval of the Annual Report for FY 2025-26, including the Directors’ Report and its annexures,
Management Discussion and Analysis, Corporate Governance Report and other applicable
reports/statements.

3. Recommended the re-appointment of M/s. PPN & Co., Chartered Accountants (Firm Registration No.
013623S), as Statutory Auditors of the Company for a further term from the conclusion of the 13th
AGM until the conclusion of the 15th AGM, subject to approval of the Members.

4. Considered and approved the formulation and implementation of Employees stock option scheme(s)
up to 10% of the existing diluted paid-up equity share capital of the Company subject to approval of
the shareholders at the ensuing Annual General Meeting (AGM).

5. Authorised the Directors and/or Company Secretary to undertake necessary statutory and regulatory
filings, including filings with the Registrar of Companies, Stock Exchange, Depositories and other
regulatory authorities in connection with the matters approved at the meeting and the ensuing AGM.

6. Considered and fixed the date and time of the 13" Annual General Meeting to be called and convened
on Friday, September 25, 2026, at 3:30 P.M. (IST) through Video Conferencing (“VC”) or Other
Audio-Visual Means (“OAVM?”) and approved the Notice of AGM. The notice and other relevant
documents shall be dispatched to shareholders in due course.

7. Appointment of Mrs. Sri Vidhya Kumar, Practicing Company Secretary (ICSI Membership No.
F11114 and C.P. No. 20181), as the Scrutinizer for conducting the remote e-voting process and
scrutinizing the e-voting results in connection with the AGM of the Company.

8. Considered and approved the re-appointment of Mr. Jaganmohan Manthena (DIN: 03139809), Non-
Executive Director of the Company, subject to the approval of members at the ensuing Annual General
Meeting of the Company.
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Pursuant to Regulation 30 and Schedule III of the Listing Regulations, read with the SEBI Circular
No. SEBI/HO/49/14/14(7)2025-CFD-POD2/1/3762/2026 dated January 30, 2026 (“SEBI Disclosure
Circular”), is enclosed as Annexure A.

9. Recommended the revision in remuneration payable to Capt. Deepak Parasuraman (DIN: 00699855),
Chairman and Managing Director of the Company for the approval of members at the ensuing Annual
General Meeting of the Company.

10. Recommended the revision in remuneration payable to Mr. Kannan Ramakrishnan (DIN: 08202306),
Whole-Time Director of the Company for the approval of members at the ensuing Annual General
Meeting of the Company.

11. Considered and approved the Increase of Authorised Capital of the company from the existing Rs.
30,00,00,000 (Rupees Thirty Crore Only) consisting of 3,00,00,000 (Three Crore) Equity shares of
face value of Rs.10/- each to Rs. 40,00,00,000/- (Rupees Forty Crores Only) consisting of 4,00,00,000
(Four Crore) Equity shares of Face value of Rs. 10/- each and consequent alteration in Clause V of
the Memorandum of Association of the company relating to the share capital of the company, subject
to approval of the shareholders at the ensuing Annual General Meeting (AGM).

12. Approved the enhancement of the Company’s borrowing limit to 500 crore pursuant to Section
180(1)(c) of the Companies Act, 2013, subject to approval of the shareholders at the ensuing Annual
General Meeting (AGM).

13. Considered and authorised the proposed investment, business expansion and induction of strategic
investors in Afcom Cargo FZCO, including authority to identify, negotiate and finalise suitable
strategic partners/investors and, where appropriate, restructure the shareholding of Afcom Cargo
FZCO, subject to applicable laws and regulatory approvals.

14. Considered and approved the constitution of the Investment Committee comprising:

Capt. Deepak Parasuraman, Managing Director
Mr. Kannan Ramakrishnan, Whole-Time Director

The Committee will evaluate, review and recommend investment proposals to the Board and exercise
such powers as may be delegated by the Board from time to time.

15. Conversion of 2,00,000 warrants into equal number of equity shares of the Company

This is in continuation to our intimation dated December 17, 2025 regarding the allotment 11,65,000
convertible warrants at an issue price of Rs. 863.17/- having face value Rs. 10/- and at a premium of
Rs. 853.17/- each convertible into an equivalent number of Equity Shares.

Pursuant to Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, this is to inform you that 2 (Two) of the said warrant holders have applied for
conversion of Convertible Warrants into Equity Shares along with receipt of the remaining exercise
price of Rs.647.37 per warrant being 75% of the issue price (Rs.863.17) per warrants.

Consequently, the Board of Directors has approved the conversion of the said warrants into equity
shares to the warrant holder.
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Consequent upon the above allotment of equity shares, the paid-up equity share capital of the
Company stands increased as follows:

S. No. Particulars No. of Equity Shares | Amount (in Rs.)
1. Existing paid-up Equity Share Capital 2,87,13,616 28,71,36,160
2. Post Allotment paid-up Equity Share Capital 2,89,13,616 29,89,36,160

As per ICDR Regulations, warrant holders can convert the balance warrants by June 17, 2027 (18
months from the date of allotment).

The new equity shares so allotted shall rank pari passu with the existing equity shares of the Company
in all respects, including the payment of dividend and voting rights.

The application for listing and trading approval of the Stock Exchange for the equity shares allotted
as mentioned above shall be made in due course.

The Equity Shares so allotted to the respective allottees shall be locked in for such period as specified
under Chapter V of the SEBI (Issue of Capital and Disclosure Requirements) Regulations, 2018.

Pursuant to Regulation 30 and Schedule III of the Listing Regulations, read with the SEBI Circular
No. SEBI/HO/49/14/14(7)2025-CFD-POD2/1/3762/2026 dated January 30, 2026 (“SEBI Disclosure
Circular”), the detailed disclosure in respect of the allotment of equity shares pursuant to conversion
of warrants is set out below at Annexure-B.

This disclosure will also be hosted on the website of the Company i.e., https://afcomcargo.com/.

Kindly take the same on your record.
Thanking You,

For AFCOM HOLDINGS LIMITED

MARAN AJITH Digitally signed by MARAN AJITH
KUMAR Elajt'\g:/\;ozs.osm 17:54:17 +05'30'
Name : Ajith Kumar

Designation  : Company Secretary and Compliance Officer
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Annexure- A

Details under Regulation 30 of the SEBI Listing Regulations read with SEBI Circular no.
SEBI/HO/49/14/14(7)2025-CFD-POD2/1/3762/2026 dated January 30, 2026:

Particulars Details
Name Mr. Jaganmohan Manthena
DIN 03139809
Brief resume of the director | Mr. Jaganmohan Manthena is a Non-Executive Director and
Promoter of the Company. He is a decorated Fighter Pilot and
Helicopter Veteran of the Indian Air Force, having served from 1987
to 2010. He was the Chief Operating Officer for the Aviation
Department of the Government of Andhra Pradesh from 2007 to
2009. He continues to fly as a VVIP Pilot for Chief Ministers of
various States in India and international Heads of State. He has been
associated with the Company since 2018 and brings extensive
leadership and operational experience.
Age 59 years
Qualifications Post-Graduate in Aviation Law & Air Transport Management
(NALSAR, Hyderabad, 2016); Post-Graduate Diploma in
Sustainable Global Enterprise & E-Marketing (IIM, Shillong);
alumnus of the National Defence Academy
Nature of expertise in | Aviation, Governance, Defence Operations, Administration
specific functional areas
Disclosure  of inter-se | Not related to any Directors or Key Managerial Personnel
relationships between
directors and KMP
Entities in which he holds | Directorships:
directorship and committee
membership Company:

- Man Airways and Services Private Limited
- Afcom Holdings Limited
- RemNutri Health Private Limited

LLP:

- Frontier Fusion Studios
Committee Membership:
Afcom Holdings Limited

- Audit Committee

- Nomination and Remuneration Committee
Listed entities from which | None

he has resigned in the past
three years

Shareholding in the | 12,91,183 equity shares
Company as on 31.03.2026
Remuneration proposed to | He is a Non-Executive Director liable to retire by rotation. No sitting
be paid fees were paid to him for attending meetings of the Board and
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Committees thereof, and no remuneration is proposed to be paid to
him.

Key terms and conditions of | Liable to retire by rotation as per the Companies Act, 2013
appointment
Date of first appointment to | First appointed on April 20, 2018; Last drawn remuneration: Not
the Board, last drawn | Applicable; Attended 4 Board Meetings out of 6 Board Meetings
remuneration and number | held during FY 2025-26.

of Board meetings attended
Skills and capabilities | Strategic leadership, operational management, crisis handling,
required for the role and the | aviation expertise, governance and defence administration aligning
manner in which he meets | with the Board’s competency matrix and requirements for effective
such requirements Non-Executive Directors.
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Annexure- B

Details under Regulation 30 of the SEBI Listing Regulations read with SEBI Circular no.
SEBI/HO/49/14/14(7)2025-CFD-POD2/1/3762/2026 dated January 30, 2026:

No.

Particulars

Details

1.

Type of securities proposed to be issued
(viz., equity shares, convertibles, etc.).

Equity Shares pursuant to conversion of warrants

Type of issuance (further public
offering, rights issue, depository
receipts (ADR/ GDR), qualified
institutions  placement, preferential
allotment etc.).

Preferential allotment

Total number of securities proposed to
be issued or the total amount for which
the securities will be issued
(approximately).

2,00,000 Equity Shares at an issue price of Rs.
863.17/- [including a premium of Rs. 853.17/-], upon
conversion for equal number of warrants allotted at an
issue price of Rs. 863.17/- each upon receipt of
balance amount at the rate of Rs. 647.37 per warrant
(being 75% of the issue price per warrant) for an
amount aggregating to Rs. 12,94,75,500/-

In case of preferential issue, the listed
entity shall disclose the following
additional details to the stock
exchange(s):

(i) names of the investors;

Annexure- B1

(ii) post allotment of securities outcome
of the subscription, issue price, number
of investors:

Annexure- Bl

Warrants had been allotted on December 17, 2025
carrying a price / allotted price (in right to subscribe to
1 Equity Share per warrant on receipt of case of
convertibles), amount at the rate of Rs. 215.79/- per
warrant (being 25% of the issue price per warrant).

Now, 2,00,000 Equity Shares have been allotted on
receipt of balance amount at the rate of Rs. 647.37 per
warrant (being 75% of the issue price per warrant).

(iii) in case of convertibles - intimation
on conversion of securities or on lapse
of the tenure of the instrument.

Exercise 0f2,00,000 warrants into 2,00,000 fully paid-
up Equity Shares of Rs.10/- each.

Equity shares are being allotted upon conversion of
warrants.

Any cancellation or termination of
proposal for issuance of securities
including reasons thereof.

Not Applicable
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Annexure B1

The names of the Allottees of Equity Shares pursuant to conversion of warrants allotted on
preferential basis to Non-Promoter/ Public Category:

Sr. | Name of | Category of No. of No. of No. of Amount No. of
No. the the allottee | Convertible | warrants equity received being | warrant
Allottees as per Warrants applied shares 75% of the s
Regulation allotted for allotted | issue price per | pending
31(1) of conversio warrant for
SEBI n convers
(LODR) ion
Regulations,
2015
1 Rupal Public 1,00,000 1,00,000 | 1,00,000 Rs 6,47,37,750 0
Mehta
2. Yash Public 1,00,000 1,00,000 | 1,00,000 Rs 6,47,37,750 0
Jasbir
Oberoi
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