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Disclaimer

This presentation contains statements that contain “forward looking statements”
including, but without limitation, statements relating to the implementation of
strategic initiatives, and other statements relating to United Foodbrands Limited
(the Company) future business developments and economic performance.

While these forward-looking statements indicate our assessment and future
expectations concerning the development of our business, a number of risks,
uncertainties and other unknown factors could cause actual developments and
results to differ materially from our expectations.

These factors include, but are not limited to, general market, macro-economic,
governmental and regulatory trends, movements in currency exchange and
interest rates, competitive pressures, technological developments, changes in the
financial conditions of third parties dealing with us, legislative developments, and
other key factors that could affect our business and financial performance. The
Company undertakes no obligation to publicly revise any forward-looking
statements to reflect future / likely events or circumstances.

All the numbers are on consolidated basis and without adjustment for the
minority interest of Red Apple Kitchen Consultancy, Blue Planet Foods and Willow
Gourmet Private Limited unless otherwise mentioned. All margin calculation are
on Revenue from operations, unless otherwise mentioned.




Building India’s leading dining platform (s )
A scaled, multi-brand dining platform with proven unit economics, a captive customer base, and significant expansion
headroom

1. Leading CDR operator 2. Strong captive customer base

‘*' India's largest casual dining company — #1 position in the :.; 90% of dine-in volumes through own channels (app/call
CDR format, with 262 restaurants across India, Middle M centre/walk-in). Direct customer relationships allow

East & SEA

3. Consistent revenue growth

deeper consumer insights & build strong brand affinity

4. Three growth engines
Barbeque Nation (+15.6% in H2 YoY), International

/' I H2 FY26 revenue run rate of X14,740 Mn at a 4-year
II CAGR of 11.7%. Delivered strong revenue CAGR driven by (+37.1% in H2 YoY), Premium CDR (+21.3% in H2 YoY)

SSSG and store expansion

5. Scalable store expansion opportunity 6. Multi-Brand Portfolio of Owned Brands

M Plan to reach 400-425 by FY30. Q’*\" Complete ownership enables full control over strategy,
Large whitespace for expansion across markets with a ‘Q{ innovation, guest experience, and expansion across

proven store rollout model brands and formats

United Foodbrands



United Foodbrands at a glance

Brand platform

O W

3 CDR 3 delivery
brands brands

84% / 16% °re

delivery mix

______Scale
262 92 9

Outlets Cities Countries

0, Dinein business through
90 A) captive channels

*Unit economics are based on the H2 FY26 matured portfolio performance

Performance

SSSG
4.7% 11.4%

In FY26 In H2
Transaction growth

19.8% 37.4%

In FY26 In H2

65 Mn

Avg. revenue per restaurant

65.9% 15.9%

Gross margin Restaurant
operating margin

__ Financials ___
13,387 Mn

FY26 Revenue

8.6% Y-0-Y growth

11.7% 4-year CAGR

% 14,740 Mn

H2 Run rate

18.5% 15.9%

Y-0-Y revenue Matured ROM
growth

United Foodbrands



Three distinct business segments

A unified portfolio of domestic dominance, International expansion and aspirational tiering

BBQ India BBQ International

Overview

Network

Revenue

contribution
(H2 FY26 run rate)

BARBEQUE

— NATION™—

e All-you-can-eat format
e Over the table barbeque
*Value, service and experience

¢ 207 restaurants
e Presence across 80+ cities in
India

11,312 Mn

BARBEQUE

— NATION™

¢ All-you-can-eat & selective A-
la-Carte format

e Over the table barbeque
*Value, service and experience

e 13 restaurants
e Presence across 7 citiesin 6

countries

X1,417 Mn

Consolidated run rate of X 14,740 Mn

: 5t
L

& T05CAND -] TUS(HHI]

Wine Bar | Restaus

Premium CDR

e A-la-Carte format

e |ndian and Italian cuisine

e Upscale dining experience

e Value, aspiration and
experience

e 42 restaurants
e Presence across 6 cities in

India

X2,011 Mn

Unlted Foodbrands



The evolution

2006

o BB
' NATION

Cuisine Indian

Network 4 restaurants
Revenue run rate X 10 million
Dine-in / delivery 100% / Nil

The Scale Up ‘&y |t T |

&
2026

Multi brand platform

2016

United Foodbrands

BARBEQUE 3 &xTnscﬁﬁﬁ.» ;|

— NATION™— Wine Bar | Restaurant | Pizzeria

‘& PP s A Il
DUMSAFAR

BARBEQUE .

—NATION—

Indian Indian, Italian, Biryani
76 restaurants 262 restaurants
X 3500 million X14,740 million
100% / Nil 84% [ 16%

United Foodbrands



Built on a strong business fundamentals @

An engineered approach to long term market leadership

X

Brand Strong unit Powered by
ownership economics technology

_________________________________________________________________________________________________________________________________________________________

RS ”8“}' Ojl

Scalability Guest-centric . & financial
& expansion approach excellence

United Foodbrands



Brand ownership

Owns a portfolio of scalable high potential brands

W
BARBEQUE

— NATION™—

....,_%‘

ﬂl.lm SFIF AR

: TUS(HNU (-Toscano )4

Wine Bar | Restaurant | Pizzeria

m

Barbeque
Brand q Toscano
Nation

Vintage 2006 2023
Format Dm?_m ¥ Delivery
Delivery
All
e . yf)u car\ eat Biryani focused
Positioning live grill .
. delivery
experience
No of stores 220 BBQN network
Presence India, SE Asia & Pan-BBQ
GCC network

2018

Delivery

Everyday Indian
meals

BBQN network

Pan-BBQ
network

2008

Dine-in +
Delivery

Premium ltalian
dining ala-carte

28

Bangalore,
Chennai, Pune,
Hyderabad,
Mumbai, Delhi

2012

Dine-in +
Delivery

Premium Indian
dining ala-carte

14

Bangalore,
Chennai, Pune,
Hyderabad,
Mumbai

Full brand ownership also provides complete control over strategy, innovation, and the pace of expansion

2018

Delivery

Luxury French ice

cream

12

Bangalore

Owns every brand in portfolio, ensuring that the value created through guest experience, menu innovation, and brand building
fully accrues to United Foodbrands and its shareholders

Unlted Foodbrands



Strong unit economics

BARBEQUE

— NATION™—

Barbeque Nation

Unit economics* .
India

Revenue/Restaurant (X mn) 60

Pre IND-AS Restaurant

Operating margin (%) 14.4%
Avg per store Capex (X mn) 25

Store level ROCE (%)* 23.8%
Store Payback Period (in yrs) 3.5-4.0 years

*Unit economics are based on the H2 FY26 matured portfolio performance

# Return on capital employed = (Pre Ind AS restaurant operating EBITDA-Depreciation) / store capex

BARBEQUE

— NATION™—

Barbeque Nation
International

133
26.3%

65
40.5%

2.5 —-3.0years

Premium
CDR

70
20.2%

30
35.5%

2.5—-3.0years

United Foodbrands



Robust technology platform (10

Direct demand & Access @@@
Guest management
o)
@ "‘90 A) 9 . 1 M + * CRM led targeted campaigns

Dine—irr: via | App downloads driving repeat consumption
owned channels . .
* QR based ordering and in-

Omni-channel reservation system restaurant digital engagement
Technology-
led platform

Driving conversion,
Engagement &

-:@:- Al, Data & efficiency —
@ intelligence Tech-enabled operations
* Al-led booking optimization to / \ ——
optimise conversion efficiency & * Automated vendor & supply
reduce cancelations chain management systems
* Cloud-based real time Bl tracking * Well established ERP system and
restaurant-level metrics for real Tech enabled internal apps to
time decision making manage daily operations

United Foodbrands



Technology

Strong captive digital ecosystem

21 (@ - Cumulative App Downloads Dine-in Transactions — Own Digital Channels
(IN 2 MN) (IN %)

RESTAURANT LOCATION

© Sarjapur Road ~

9.1

mited time deal

Family Special(4@2599)

2 650.0 Onwards

© 6 Deals Available
You'r dining at

Sarjapur Road g ®

© 3rd Floor,Doddakannelli, Varthur Hobli ,Bangalore
East, Bengaluru-560035

Q4FY25  QIFY26  Q2FY26  Q3FY26 Q4 FY26 Q4FY2>  QIFYe6  Q2Fv26  Q3FY26  Q4FY26

@ Starting from 2599

Iszd Reserve Table Q

Earn 10% smiles coins back on dining

= Strong digital engagement with ~1.2 Mn monthly active users across owned platforms (Y-o-Y
growth of 51.2%)

Promotions

= e | * Strengthened use of own digital assets to drive higher conversions
o kel oL

= Captive channels drive 90% of dine-in transactions - deepening guest engagement, enhancing
economics and strengthening brand loyalty

= 2 farket City,
u o
eservation riny =

United Foodbrands



Scalability

Barbeque Nation is capitalizing on the ‘aspirational’ dining market

X 5.69 lakh crores

Total Indian food services industry size

~44%

Organised sector share in 2024

Market Breakup

4

Value Premium
Experience at
accessible price

EH

Occasion-driven
Birthdays, outings,
gatherings

ECDR EQSR mCafes M Cloud kitchens Others

Sources: National Restaurant Association of India- Food services report 2024

“India is an aspirational dining
market at scale and premium
dining market in pockets”

Barbeque Nation is built
for exactly this India

Target consumer

Aspirational
Middle Class

Key target income band
X 6L to 25L

a

Service-led
Differentiated
hospitability

X18L-25L

Host led parties

I10L-18L

Core repeats- Monthly family dine

.&. outs

Group dining
Families &
corporates

United Foodbrands



A large market opportunity

Market sizing & potential

330M  Total households | All of India
l 36% urbanisation
120M Urban households (HH)
l % 6-25L income band
45-5()M Aspirational Middle—Class (AMC) HH
l X 60K eating-out spend / HH / yr

X3.0L Cr Total AMC eating-out market

Scalability

Supported by structural growth drivers

[
A

Urbanisation
every new resident is a potential AMC resident

Income growth
AMC households expected to double in 10-12 years

Nuclear families
Smaller households and shrinking kitchens drive
higher dining out frequency

Experience shift
Consumers moving from buying meals to buying
memories (experience-first design)

Celebration culture
A structural rise in celebrating milestones outside
the home

Sources: Ministry of Health & Welfare- Population projections 2019-36, People Research on India's Consumer Economy ICE360, National Restaurant Association of India

United Foodbrands



Wide geographical presence (14

Restaurant Composition

262

Restaurants

13
207 o 42
BBQN India International Premium
CDR
% N5 g PRESENCE Mar-26
METROS & TIER | 208
TIER Il & Ill CITIES 54
TOTAL NETWORK 262

" Presence in 92 cities across 9 countries United Foodbrands



Brands built on strong guest focused culture

@ Aspirational offering

Strong value proposition

Menu innovation
Seasonal and regional menus to retain repeat guests

Hospitality

Celebration-first ambience

7 Service culture
K() Immediate corrective action & GSl-linked incentives

Guest

satisfaction index (GSI)

Calls to gather qualitative feedbacks on various
parameters including food, ambience, experience
etc.

Qualitative feedback is converted into quantitative
index across restaurants

Large portion of employee incentives linked to GSI

Immediate corrective actions based on feedbacks
from guests

United Foodbrands



Curating themed events to enhance guest engagements

BARSEOLE N
ViSES BARSEG.

puryab di Rasoi

LOHRI EDITION

Chef Ravi Choudhary
A specialist in North India culslr\e

T ol Chat Ao Chrsry sty hore cis flavours. festive warmth,
odtional 10 your tobde.

X

10th - 13th January, 2026

Venue - Noida : Sec 16 | Sec 62 | Gour City Mol | Poras One33 |

n=

Zaika-e-Purani Dilli

Chatkara packed chaats with royal Mughlai soul
curated by Chef Puja Bansal

13* - 19" Jan | Connaught Place, Delhi

Chef Puja Bansal
Winner of Slurrp Great India Cookout 2024

Venue: Marathahall, Bengalury

3 Ablmn Nayuk

MosterChef Ind:
Soason 6 Wioner

Fmt -e-
L\\ > Awadh

When food is cooked with patience,
it speaks without words,

RBEQUE
IBES BARGEd
FROM 9™ — 15" Feb

2026

THAALI o= sk o
Pork Street, Kolkota

..stories from the

Hlmolcyan kitchen. Chef Arati Thapa

Founder of Boju's Kirchen
nging outhentc
Himaloyon cuising.

“w \ A
Sel Rogy I Y

IES

The Dakshin Express

—— Journey between Rasam & Roast ——

13" - 17" Feb | Rosa Vista, Ghodbunder Road, Mumbai

CHEF - MASTERCHEF
PRAVEEN KUMAR : INDIA TAMIL
v TOP 6

-

lElh 22nd L. Venue:
February, v Squas
[

23 - 28" Feb, 2026

Crown Interiorz Mall,
Faridabad

g

The Roya
Bengal Tabl
L stories of Bengal's Rajbas

25" FFeb - I™ Mar, 2026

Sarjapura

Barbeque Nation

o Suraj

pa

suvarna Vijay Bagul

6th - 10th

Master Chef
India §7 2nd
Runner Up

Venue

Amanora
Mall, Pune

Unlted Foodbrands



Occasion driven customized value offers

=W ' V"ﬁ‘; "V ; - BRalE .
o Pongyl pru%!;gnv

i
&OO
@

Honouring the season’s culinary traditions.

SPECIAL MENU
F}' 13th Jan - 15th Jan 26' ~

& ST
i HARVEST

/’ l

4%@2299

ONWARDS CSJ Celebrate this dbapoty of. {ove =
Offer valid until 2nd February, 2026. 1 with us at Barbeque Nation!

Applicable on select days in select outlets

W W
BARBEQUE BARBEQUE

~ NATION™

A BigByfet

Sl TIME

. BUFFET
Bring your appetite. We'll bring the sizzle.

AFLATOON BUFFET GAZAB BUFFET

MONDAY - SATURDAY MONDAY - SATURDAY

LUNCH

%599 | 7649

3999,

Applicable on select days

SPECIAL MENU 30+ DISHES | UNLIMITED STARTERS | VEG & NON-VEG
TILL 31" JANUARY, 2025

AHMEDABAD - NEXUS ONE | PRAHALAD NGR

AHMENARAN * NFYIIS ONF | PRAHAI AD NGR KANPUR * 7 SOIIARE MAII

Unlted Foodbrands



High impact brand films to strengthen guest engagement & brand salience

. ‘
__ i LY P e o & v
BAREEQUE - . - \\ : & ARealE
‘ k.
5 &

They siz/z.lqithey roast, i y
/A

o
BARBEQUE

““they turn soft.

— R e
0 ooncs A T

acehiskbhookh .
- e !’H’:’P‘t—?’-‘f”t' [

outu.be/sYLF8mEezbE?si=dlamNhcBc1LtC54f : . i https://www.youtube.com/watch?v=3G03ig48le

United Foodbrands



https://youtu.be/sYLF8mEezbE?si=dIamNhcBc1LtC54f
https://youtu.be/KeNjAq7fOco?si=7GSPqD12YBcuPJ5-
https://www.youtube.com/watch?v=3G03ig48IeQ

Guest engagement activities in International segment

BAnﬁnuE

“~ NATION™

Gkl
SOMETHING

SFEEIA[

SWPE TO SEE

BROUE

~— NATION™

RM149"

e N R
%Q‘a '!mll}l\‘ll.:i!\‘

A lunch bullet tor 2
served with 2 mocktails

T bt
" NATION=

Made for sharing. Made for togethemness

Machan Buffet

Our Signature live grills, with 60+ unlimited dishes.

D inner

" 2 999 b, 699

Por person

( COLOMBO CITY CENTRE PAVILION MALL

SUNDAY
MONDAY
UNLIMITED BUFFET

weseND 7. VAl
NOW BHD 6.1 VAT

Kingdom of Bahrain

_ N __
T

Ixukr&n

The Grateful Hour
8 PM onwards, A Spectcl Thcnks'

Valid a\ days in F’qm( an

Riyadh : Tahlia Street

BAR‘gl)UE

~ NATION™

A Little Thank You

for a Lifetime of Love

,"gﬁ‘é

(Rs.4999:.: )

Unlimited Starters & Buffet
with Iftar Special Menu

Limited Time offer valid on Arrival between

6:00pm - 7:00pm

Unlted Foodbrands



Guest engagement activities in premium CDR (20

TOSCANO

Q)a(m (2

pecial Affair &

Couples 3 Course Meal only at w2995

arkling wine

s - «91 70223054

TOSCAND

TUS(ﬂNﬂ

Wine Bar | Restaurant | pizzeria

"~ Summer;Salads

Crisp cool salad with fresh
Italian cheese & seasonal fruits.

Al Forno

Oven -baked to pevfect-on'

-0 cogan

g Brsie ingred

Risolto
Rendezvous

A celebration of Italy’s most loved classic.

-« Delights
An ode to the scason's finest flavors.

amma Mid

s to hearty clagsies.

Experience the spirit of
mﬂln Street food in mry bite!

Pair your beer biicket with a
cgmplimentary starter!

the tradition of talian fresh pasta,
fted with care and shared with love.

Experience the perfect harmony of
sea and land with our Mare e Monti menu
a delightful fusion of seafood and meat.

Unlted Foodbrands



Guest engagement activities in premium CDR

QD
; V4 ﬂ&ll&;l@f/ SPLASH OF COLOURS
FOOD & BEVERAGE MENU Holi Special Mocktails & Cocktails

AVAILABLE ALL MONTH

A specially curated food and beverage menu
QD

crafted for Valentine's celebrations at SALT.

-3 NV o

Available across SALT outlets /

Limited-time Valentine's special >
- 3

Raise a glass to vibrant blends inspired by the spirit of Holl,
festive, refreshing, and celebratory.

"y occasion and
ion at Salt

Celebrating

the spirit of

India with grace and flavour

Nutty Mocktails
and Whiskey Cocktails

From nutty blends to whiskey grace

GUldb : NUTTY MOCKTAILS 2395+
] l \(,ll\(‘ l\ WHISKY COCKTAILS 655+

IS Al
L

i b AN

KEBAB &
BIRYANI FEST!
TULS LAMB SEEKH KEBAB

ONLY ON WEEKENDS

CHEF’S
WEEKEND
SPECIAL
SEA FOOD

Shell ebrate with SALT!!
0 © saltrestaurantsin

SUNDAY

FAMILY
BRUNCH

SINDAYS | (2 NOON MW ARL)
AT MG

Unlted Foodbrands



 FEeHs )
Delivered long term SSSG of 5.4% (22

64.7%

Last 12 years
average SSSG: 5.4%

5.50% 4.20% ’ 5.50%

(2.2)% (3.8)%

(6.5)%

(44.3)%

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

United Foodbrands



Consolidated

Rebound in H2 FY26 following stable performance across FY23-FY25 (23

Network
(IN #)

FY22 FY23 FY24 FY25

Annualized Revenue/Outlet (IN  MN)

Gross Profit
(IN EMN)

FY22 FY23 FY24 FY25
Gross Margin (IN %)

FY26

60

FY26

66.4%

Revenue from Operations
(IN EMN)

FY22 FY23 FY24 FY25 FY26
SSSG (IN %)

+4.7%

Pre IND-AS Restaurant Operating Margin

(IN TMN)

Fy22 FY23 FY24 FY25 FY26
ROM (IN %)

12.2%

Strong network expansion in FY26;
Added net 32 restaurants vs net 14
restaurants in previous 2 years

Revenue grew 8.6% Y-0-Y, led by
robust transaction growth in H2

SSSG rebounded to +4.7% in FY26
Gross profit increased 5.7% YoY

Pre IND-AS restaurant operating
margin of ~12.2% driven by higher
margins in H2

United Foodbrands



| Financials
Strong turnaround in H2 (20

Revenue from operations (X mn) Gross profit (X mn) Restaurant operating margin (X mn)

[\
Vo’\
N
4,250 %I 800 H 911 1,044

H1 H2 H1 H2 H1 H2

Gross margin (IN %) Restaurant operating margin (IN %)

el
A

6,114 WLV 6,217 XYL 4,161

FY25 EFY26 FY25 EFY26 FY25 ®WFY26

= Robust H2 momentum with 18.5% revenue growth, 14.3% gross profit growth and 14.6% growth in restaurant operating
profit

= Growth driven by a sharp volume-led recovery

United Foodbrands



Consolidated

Two consecutive quarters of strong performance (25

SSSG

(IN %)

04 FY25 a1 FY2e 02 FY2e

Gross Profit
(IN ZMN)

Q4 FY25 Q1 FY26 Q2 FY26

Gross Margin (IN %)

a3 FY2e

Q3 FY26

04 FY2e

Q4 FY26

65.5%

Revenue from Operations

(IN TMN)

Q4 FY25

Q1 FY26

Q2 FY26

Q3 FY26

Q4 FY26

Pre IND-AS Restaurant Operating Margin

(IN TMN)

Q4 FY25

ROM (IN %)

Q1 FY26

Q2 FY26

Q3 FY26

Q4 FY26

12.6%

Q4 FY26 performance

Consolidated revenue grew 23.1%
YoY ; led by growth across channels
& segments

SSSG at 14.4% driven by robust
transaction growth

Gross profit increased by 17.7% YoY;
lower GM% due to change in business
segment mix, daypart / session mix and
various value initiatives to drive volume

Pre Ind- AS restaurant operating
profit grew 23.4% YoY; margins
resilient at 12.6%

Overall restaurant operating margin
improved due to operating leverage
despite lower GM% and higher
marketing spends

Matured restaurants delivered
14.4% restaurant operating margins
(vs. 13.8% last year)

United Foodbrands



 bewdds
Strong growth across channels (26

Dine-in Q, Delivery _:%

21.6% Y-0-Y Revenue growth 31.9% Y-0-Y Revenue growth

2,442 2,525 2,566 3,183 2,970 480 443 474 583
Q4 FY25 Q1 FY26 Q2 FY26 Q3 FY26 Q4 FY26 Q4 FY25 Q1 FY26 Q2 FY26 Q3 FY26 Q4 FY26
Share of business (IN %) Share of business (IN %)
82.5% 17.5%

* Y-0-Y dine in revenue growth accelerates to 21.6% in Q4 FY26 from = Y-0-Y delivery revenue growth of 31.9% in Q4 FY26; highest ever
14.7% in Q3 FY26 delivery revenue & transactions in a quarter

. O Voo o 7
B |83 &2 et ey el i Sellnis Lo i = Strong delivery growth across all brands

= Average realisation reduced due to change in business segment mix,
day part / session mix and various value initiatives to drive volume

United Foodbrands



Barbeque Nation India

Barbeque Nation India: leading CDR brand

Network
(IN #)

FY22 FY23 FY24 FY25
Annualized Revenue/Outlet (IN 2 MN)

Gross Profit
(IN ZMN)

FY22 FY23 FY24 FY25
Gross Margin (IN %)

FY26

56

FY26

64.3%

Revenue from Operations
(IN TMN)

FY22 FY23 FY24 FY25 FY26
SSSG (IN %)

+4.4%

Pre IND-AS Restaurant Operating Margin

(IN TMN)

Fy22 FY23 FY24 FY25 FY26
ROM (IN %)

10.8%

L —— e —

BARBEQUE

— NATION™—

Strong network expansion in FY26;
Added net 16 restaurants vs net 5
restaurants in FY25

Revenue grew 4.6% YoY, led by
robust H2 transaction growth

Healthy H2 momentum drove FY26
SSSG recovery to +4.4%

Pre IND-AS restaurant operating
margin of ~10.8%; recovered to
13.1% in H2

United Foodbrands



(s
H2 marked a strong inflection in performance versus H1 @

Revenue from operations (X mn) Gross profit (X mn) Restaurant operating margin (X mn)

ofo

olo
Q '19'

S A

4,909 BriA-1:1) 4,898 3,267 3,272

H1 H2 H1 H2 H1 H2

Gross margin (IN %) Restaurant operating margin (IN %)

FY25 mFY26 FY25 EFY26 FY25 mFY26

* Robust H2 momentum with 15.6% revenue growth, 10.0% gross profit growth and 20.1% growth in restaurant operating profit
* Growth driven by a sharp volume-led recovery

* Operating leverage led to increase in H2 restaurant margin by +40bps despite investments in gross margin & marketing spends

United Foodbrands



Strategic pivot to value driven volume growth is delivering strong results @

Focused interventions

Outcome
x Targeted value campaigns to drive = Same store sales growth accelerates to
(O) higher throughput across daypart, +16.7% in Q4 vs. 8.3% in Q3

sessions and trade areas

= Structural initiatives undertaken in Q2
has accelerated growth in Q3/Q4
leading to highest ever walk-ins

A&P spends increased to 3% of

|M revenue to ensure higher reach of
these campaigns/initiatives

= Operating leverage benefit offsets
Continued strong execution delivering investments made to drive volumes
superior guest experience

,,,,,, Use of own digital asset to drive
higher conversions & transaction
growth

United Foodbrands



Network
(IN #)

FY22 FY23 FY24 FY25
Annualized Revenue/Outlet (IN ¥ MN)

Gross Profit
(IN ZMN)

FY22 FY23 FY24 FY25
Gross Margin (IN %)

FY26

125

FY26

74.9%

Barbeqgue Nation International: high margin growth engine ©

Revenue from Operations
(IN EMN)

FY22 FY23 FY24 FY25 FY26
SSSG (IN %)

+7.5%

Pre IND-AS Restaurant Operating Margin

(IN TMN)

276

Fy22 FY23 FY24 FY25 FY26
ROM (IN %)

22.2%

BARBEQUE
— NATION™—

Added 4 new restaurants in FY26 vs
3 restaurants over last 2 years

Revenue grew 28.2% YoY; robust 4
year revenue CAGR of 23.3%

SSSG remained stable at +7.5%

Gross profit increased 29.1% YoY;
robust GM% of ~75%

Pre-IND AS restaurant operating
margin sustained at ~22.2%; despite
expansion & recent West Asia crisis

United Foodbrands



(b
Premium CDR: sustained double digit growth with healthy margins €

Network Revenue from Operations
(IN #) (IN ZMN)

= Added 12 new restaurants in FY26,
network expanded from 14 in FY23
to 42 in FY26 (3X growth over 3

Fy22 FY23 Fy24 FY25 FY26 Fy22 FY23 FY24 FY25 FY26 yea rs)
Annualized Revenue/Outlet (IN  MN) SSSG (IN %)
= Revenue grew 19.4% YoY ; robust 4
53 5.2% year revenue CAGR of 42.3%
= SSSG remained stable at +5.2%
Gross Profit Pre IND-AS Restaurant Operating Margin -
(IN TMN) (IN TMN) = Gross profit increased 16.6% YoY;

Sustained GM of ~73%

248
= Pre-IND AS restaurant operating

margin at ~13%; Matured portfolio
continued to report 20.1%

FY22 FY23 FY24 FY25 FY26 FY22 FY23 FY24 FY25 FY26
Gross Margin (IN %) ROM (IN %)

73.1% 13.0%

United Foodbrands



Consolidated P&L

PARTICULARS (¥ Mn)

REVENUE FROM OPERATIONS

COST OF FOOD AND BEVERAGES CONSUMED
EMPLOYEE RELATED EXPENSES
OCCUPANCY AND OTHER EXPENSES

OPERATING EBITDA
OPERATING EBITDA %
OTHER INCOME
FINANCE COST

DEPRECIATION AND AMORTISATION

PROFIT BEFORE TAX
TAX EXPENSE
PROFIT/(LOSS) AFTER TAX

PROFIT/(LOSS) AFTER TAX %

ADJUSTED PROFITABILIY”®

ADJUSTED OPERATING EBITDA
ADJUSTED OPERATING EBITDA%

Cash Profit
Cash Profit %
Adjusted PAT
Adjusted PAT%

H2 FY26

7.370
2,510
1,739
2,028
1,093
14.8%
48
453
968
(282)
(54)
(228)
(3.1)%

560
7.6%
443
6.0%

H2 FY25

6,217
1,967
1,475
1,627
1,148
18.5%
89
404
951
(118)
39
(155)
(2.5)%

529
8.5%
459
7.4%
(26)
(0.4)%

Y-0-Y Gr%

18.5%

27.6%

17.9%
24.6%
(4.8)%

(46.1)%

12.1%
1.8%

5.9%

(3.5)%

13,387
4,498
3,230
3,729
1,930

14.4%
148
860

1,900
(683)
(64)
(619)
(4.6)%

729
5.5%
572
4.3%
(289)
(2.2)%

12,330
3,919
2,967
3,332
2,113
17.1%
158
779
1,765
(272)
(1)
(270)
(2.2)%

9206
7.4%
790
6.4%
(31
(0.3)%

Y-0-Y Gr%

Un

8.6%
14.8%
8.9%
11.9%
(8.7)%

(6.3)%

10.4%
7.6%

(19.5)%

(27.6)%

*Adjusted Profitability is calculated without the impact of IND AS 116, excludes noncash ESOP provisions and one time impact of New Labour Code. Adjusted Operating EBITDA also excludes interest income

ited Foodbrands



Consolidated balance sheet

———— March31, 2026 |March31,2025 ] Pamculars | March31,2026 | March 31, 2025)

Equity share capital
Other equity
Non-controlling interest
Total equity [I]
Financial liabilities

Borrowings

Lease liabilities
Provisions
Deferred tax liabilities
Total Non-current liabilities [I1]
Financial liabilities

Borrowings

Lease liabilities

Trade payables

Other financial liabilities
Provisions
Other current liabilities
Current tax liabilities (net)
Total current liabilities [111]
Total equity and liabilities [I + Il + 11I]

2,908
110
3,213

772
6,665
188
3

7,628

572
843
1,392
106
152
453
14
3,532
14,373

3,431
82
3,709

462
6,150
135

6,747

233
730
1,105
90
100
335
92

2,685
13,141

Non-current assets
Property, plant and equipment
Capital work-in-progress
Goodwill
Other intangible assets
Right-of-use assets
Financial assets
Investments
Other financial assets
Other non-current assets
Deferred tax assets (net)
Total Non-current assets [I]
Inventories
Financial assets
Trade receivables
Cash and cash equivalents
Bank balances other than cash and cash
equivalents
Other financial assets
Other current assets
Current tax assets (net)
Total current assets [Il]
Total assets [ + 11]

4,341
136
1,000
96
6,170

443
123
596
12,905
437

31
256
21

304

302

117
1,468
14,373

3,930
140
897

96

5,685

121
331
38
585
11,823
471

23
169

288

252

112
1,317
13,141

Unlted Foodbrands



Led by team of professionals with diverse experience @

Name & Role Education Tenure with UFBL Experience Previous companies
=5 ;\a/\?hlgﬁ:;)?:ector M zlrégglore 9 years 21+ years CX Partners, Ernst & Young
Chief\(l)i:el:ltciin(;e(;fﬁcer Th:lpil\r/llrﬁ;ri]:ute 1 year 19+ years R, bR e, tilitiposl
g:::g::pih;f:’::r MDIS(;tércgaon 6 years 21+ years OYO rooms, HCL
Chie??rmi:r?citla(;?ficer LIcIJI:/AoILauEI;TIZ\ge 6 years 14+ years Clix Capital, Axis Capital
Chie?lsllstlljeﬁ::(tlificer o JaSrI:é?:edpur > years AL VRS Ll Leises
chief'L\T:Z::gonz;fﬁcer SSBV 14 years 25+ years Sayaji Hotels, ShawMan Software
Cr:?eT(i:tul‘ilr\\’::/hoi:iier IHM 1 year 25+ years The Park Hotels, The Leela, Oberoi
. Mansoor Memon MIJCET, Hyderabad 19 years 25+ years Chase Contracting LLC, Dubai
Chief Development Officer & Head - Intl
G;r:g::g E:éafz?;;?:;ng;? Johnsoglarlm\j'v_l\ffilcehs&,l florida 18 years 29+ years Madinath Jumeirah, The Leela, Taj

United Foodbrands



Eminent Board ensuring high standards of corporate governance ©

Azhar Rahul

Revathy Tharun Kayum Raoof Suchitra
DLERQERT Agrawal

GENIE Dhanani Dhanani Dhanani

Non executive Non executive CEO & whole-
director time director

Abhay
Chaudhari Ashok

Chairman & Independent Independent Managing Non executive
Independent director director director director director

director
- clc]

@

. Audit Committee oRe i ‘
and Sustainability Committee Committee
Risk Management ’ ; ;
. Stakeholders’ Relationship . Investment Committee
Committee Committee

Nomination & Remuneration

Corporate Social Responsibility

C indicates Chairman of the Committee
United Foodbrands



Awards & accolades

* Ranked among India’s Best Companies to Work For 2025 by The Economic

Times & Great Place to Work® (Ranked #14). | euzydiner
DIE A
* Recognized as ‘Best BBQ Restaurant in West India’ at the Food Connoisseurs ngcA)RDs ‘ 00N
India Awards (8th Edition). Y et
— AWARDS
* Won ‘Barbeque Restaurant of the Year’ at the Telangana Restaurant Awards I“{‘ I,”,/"QL, E Naida
NATION i
2026. - Barbeque Nation
* Recognized as ‘Best Buffet Restaurant’ at the Times Food & Nightlife Awards BAR;'QSS?SCLAIN

2026— Noida & Delhi.

* Recognized Toscano as ‘Restaurant Serving the best Italian Cuisine’ at the South
edition of Food Connoisseurs India Awards (3" Edition).

* Recognized Toscano as ‘Best Italian casual Dining’ at the Times Food & Nightlife B E=
Awards 2026— Noida & Delhi.

. . . . Barb: Nation H itality Limited
e Recognized Salt as ‘Favorite Indian restaurant’ at the Peaklife Gourmet Awards i i i bl

2025— Noida & Delhi.

Rank 14

* Recognized Salt as ‘Debutant restaurant of the year, Pune’ at the Restaurant b
Awards India 2025 i) =

Great Place ToWork T EcoNomic Tives

Unlted Foodbrands



Commitment to environmental, social, and governance (ESG) principle

~N
= Responsible sourcing: Protein raw materials sourced from suppliers adhering to globally recognized certifications such as
BAP and HACCP across seafood and meat categories
@ = Environmental infrastructure: Deployment of air scrubbers, smoke eliminators, grease traps and wastewater treatment
systems across restaurants to minimize environmental impact
= Operational sustainability: Focus on energy efficiency, waste reduction and transition towards biodegradable, food-safe
cleaning chemicals across operations
\_ J
4 - : . :
=  Capability development: Structured career progression framework, LMS-led learning ecosystem and Leadership Academy
supporting frontline and managerial talent development
= Diversity & inclusion: Women represented at both Board and KMP levels, with focused initiatives driving significant
improvement in female workforce participation over the last 3 years
= Employee well-being: Comprehensive health, accident and welfare coverage for permanent employees, supported by
continuous awareness, compliance and skill-development programs y

Strong Board oversight: 6 out of 8 Board members are non-executive directors, including 3 independent directors, ensuring
robust governance and oversight

Stakeholder engagement: Multi-channel grievance redressal and customer feedback mechanisms, supported by daily guest
satisfaction monitoring across outlets

Governance framework: Comprehensive policy architecture covering ethics, whistleblower, anti-corruption, human rights,

diversity, POSH, food safety and data privacy practices

J

Un

ited Foodbrands



Shareholding ©

Jubilant
9%

Institutions
26%

As on
H 0,
Shareholding pattern % March 31, 2026 pro;;:ers

Promotors 34.6%
Jubilant Foodworks 9.3%
Institutional investors 26.4%
Others 29.7%
Total 100% 4

Others
30%

United Foodbrands



Clear Path to Sustained Growth and Value Creation (3

A scaled, multi-brand dining platform with proven unit economics, a captive customer base, and multiple levers for margin

expansion

Scalable multi-brand platform

Established presence across 6 brands enabling
diversified growth

Significant Expansion Runway

Large opportunity to scale across untapped
markets and formats

Strong margins

Operating leverage expected to drive
profitability as scale increases

Strong unit economics

Profitable store-level model with attractive
returns and payback

Multi engine growth momentum

Growth driven core business along with
International expansion and premium segments

Well-Positioned in a Growing Industry

Favorable tailwinds from shift towards
organized food industry

United Foodbrands



For further information, please contact: o) MUFG
Unlted Foodbrands Bijay Sharma ©

HE E H EEEEs Head of Investor Relations sumeet.khaitan@in.mpms.mufg.com
Investors@ufbl.in Meeting Request

Sumeet Khaitan


https://www.miraqle.com/in/meeting-request/
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