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Disclaimer I'ba

Certain statements made in this presentation relating to the Company’s objectives, projections, outlook,
expectations, estimates, among others may constitute ‘forward-looking statements’ within the meaning
of applicable laws and regulations. Actual results may differ from such expectations, projections etc.,
whether express or implied. These forward-looking statements are based on various assumptions,
expectations and other factors which are not limited to, risk and uncertainties regarding fluctuations in
earnings, competitive intensity, pricing environment in the market, economic conditions affecting
demand and supply, change in input costs, ability to maintain and manage key customer relationships
and supply chain sources, new or changed priorities of trade, significant changes in political stability in
India and globally, government regulations and taxation, climatic conditions, natural calamity, commodity
price fluctuations, currency rate fluctuations, litigation among others over which the Company does not
have any direct control. These factors may affect our ability to successfully implement our business
strategy. The company cannot, therefore, guarantee that the ‘forward-looking” statements made herein
shall be realized. The Company, may alter, amend, modify or make necessary corrective changes in any
manner to any such forward looking statement contained herein or make written or oral forward-looking
statements as may be required from time to time on the basis of subsequent developments and events.

Restaurant Brands Asia Limited | FY26 2



I vestanrant hrands asia
r 2 l"L

restaurant brands asia

Business Strategy &
Performance Update




India — Key Priorities

®
|

Grow Dine In Traffic

Value Leadership
Quarterly SSSG™ of 6.3%;
highest over last 12 quarters

iy @

APPDEALS

SAVE UPTO 57%

Menu Innovation
Continuous innovation driving
growth across core and premium
burger segments

RdadNes,

o~ a
T

ENJOY 7 LAYERS OF TASTE

B R e e

Digital First Brand

Scale up Dine-in King’s Journey
91% of all orders through digital
channels?’ Table Service &
ordering in all restaurants®

BURGER

KiNG Table No.

101 | &b

CRM roll-out
51% growth in monthly active
users over previous year

Scan QR code’ to
place order

CRAZY -

SAVE UPTO 55% SAVE S7% APP DEALS
* EXTRA CRUNCHY VEG

Profitability Focus

Delivery Profitability
Over 2% in FY26 vs FY25 driven by
pricing and lower discounts

Burger King il

Items at ¥139/169

Burgers & Sides &‘

B | ol
o # T By p-
e ——

Drive Efficiencies Across the

P&L
Efficiencies in utilities through solar
& new broiler, and supply chain
initiatives

rba
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Note: (1) Same store sales growth, (2) In Stores with Self Ordering Kiosks, (3) Except Food Court restaurants
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Key Business Highlights I'l"’a

Focus on increasing sales through value & menu innovation

Sustaining higher Dine in ADS over previous year since Nov’24

Improve Restaurant Profitability

Improved delivery profitability, now focused on driving delivery sales;

Burger King Store EBITDA improved by IDR 19.6 Billion

Reduction in Corporate Overheads

Reduced by IDR 9.6 Billion over previous year

Restaurant Brands Asia Limited | FY26 5
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India FY26 — Operational and Business Highlights _rba
581 ﬂﬂﬂ INR 22,717 Mn INR 116K
Stores Revenue from Operations Average Daily Sales
+68 YoY* +15.4% YoY +4.0% SSSG
as on Led by store additions & same Consistent growth across
315t March, 2026 ' store sales growth Dine-in & Delivery Channels
N o, A INRIEREMA S
= 69.0% < INR 2,636 Mn @ INR 1,324 Mn

Restaurant EBITDA
(Pre-IND AS 116)

Gross Margin Co EBITDA?

(Pre-IND AS 116)

+1.3% YoY o
+27.4% YoY +33.2% YoV
Driven by menu mix and

supply chain efficiencies

____________________________________________________

Driven by revenue growth &
gross margin improvement

Led by revenue growth

Restaurant Brands Asia Limited | FY26 *Store count net of closure; #EBITDA excludes impact of new labor code 7



India Q4 FY26 — Operational and Business Highlights _rba
581 ] INR5,735Mn INR 111K
Stores | ~ Revenue from Operations | Average Daily Sales
+4 QoQ* +17.1% YoY +6.3% SSSG
as on Led by store additions & Consistent growth across
31t March, 2026 | robust SS5G | ~ Dine-in & Delivery Channels
N mmmn, s = INR 720 Mn =
= 70.2% - & INR759Mn  (3) |NR409 Mn
| Gross Margin Restaurant EBITDA | | Co EBITDA

(Pre-IND AS 116) (Pre-IND AS 116)

+2.4% YoY | 0.3% QoQ
+47.1% YoY
+53.8% YoY

Driven by menu .n?ix a.nd Driven by revenue growth & : Led b -
supply chain efficiencies . gross margin improvement | ed by revehue grow

____________________________________________________________________________________________________________________________________________________________

Restaurant Brands Asia Limited | FY26 * Store count net of closure 8



Indonesia FY26 — Operational and Business Highlights ['ba
Burger King Popeyes Indonesia
Store Count 137 25 162
ADS  IDR18.6Mn  IDR128Mn  IDR17.7 Mn
Rt nceaBn IDR(249Bn)  IDR(16.7Bn)
EBITDA - n . n : n

__________________________________________________________________________________________________________________

Restaurant Brands Asia Limited | FY26 9



31/ India Business Summary : FY26
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I Restaurant Count —@—BK Café —@—Kings Journey

H ADS (INR '000)

B Revenue (INR Million)

>81 SSSG%  46.5%  23.1%  2.9%  11%  4.0% DeVeY s3% 2% a3%  43%  43%
22,717
118 117 114 116 19,678
100 17,601
14,397
o137 I
FY22  FY23  FY24  FY25  FY26 FY22  FY23  FY24  FY25  FY26 FY22  FY23  FY24  FY25  FY26
© Gross Profit % M Rest. EBITDA* (INR Million) H Co. EBITDA* (INR Million)
""a:/g'“ 52%  83%  97%  10.5%  11.6% Margin 400 2.5%  43%  5.1%  5.8%
° %
69.0% 2,636 1,324
67.7% ® 2,068
67.0% P 1,706 994
66.4% 253
65.8% ° ® 1,191
®
491 361
FY22 FY23 FY24  FY25 FY26
FY22  FY23  FY24  FY25  FY26 8 e Fyas FyaE

Restaurant Brands Asia Limited | FY26
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51 India Business Summary : Q4 FY26

B Restaurant Count —@—Kings Journey —@—BK Café

577 581
519 533

Q4FY25 Q1FY26 Q2FY26 Q3FY26 QA4FY26

SSSG%

= ADS (INR '000)

5.1%

: i i i :

Q4FY25 Q1FY26 Q2FY26 Q3 FY26 QA4FY26

2.6% 2.8% 4.5% 6.3%

H Revenue (INR Million)

Delivery

Mix% ~ 43% 42% 44% 44% 44%

5,523 5,687 5,773 5,735

Q4 FY25 Q1FY26 Q2FY26 Q3 FY26 QA4FY26

4,898

~0—Gross Profit%

69.9% 70.2%
. 0

68.3%//.
67.8% | 67.7%

Q4 FY25 Q1FY26 Q2FY26 Q3 FY26 QA4FY26

Margin
%

M Rest. EBITDA* (INR Million)

10.5%

749 759
592
] ] I

Q4FY25 Ql1FY26 Q2FY26 Q3FY26 Q4FY26

9.7% 10.4% 13.0% 13.2%

M Co. EBITDA* (INR Million)

Margin
%

5.4% 4.1% 5.0% 7.0% 7.1%

406 409
266 284
I 225 I

Q4 FY25 Q1FY26 Q2FY26 Q3 FY26 QA4FY26

Restaurant Brands Asia Limited | FY26
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51 Sustainable improvement in sales through value & menu innovation

(ADS in IDR Mn)
Dine-in ADS Delivery ADS .
Transition towards
Profitable Delivery Model
13.2 13.4 7.8 8.0
. 7.2 71
7.6 y . )

. 5.8
10.9 10.6 '
. 10.6 . 10.7
10.6 10.2 5.8 5.8
Mar & May-25 Jun-25 Jul-25 Aug-25  Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb & Mar& May-25 Jun-25 Jul-25 Aug-25  Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb &
Apr-25 Mar-26 Apr-25 Mar-26
==@==Previous Period ==@= Current Period ==@==Previous Period ==@=Current Period
Total ADS
Ramadhan Lebaran
Seasonality
21.0

Ramadhan Lebaran
Seasonality

20.0

19.0

— P
17.6 17.3 =
16.8 16.5 6.1 16.5
Mar & Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb & Mar-26

=@=Previous Period ==@= Current Period

Restaurant Brands Asia Limited | FY26
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Indonesia Financial Summary by Brand rba

IDRB Burger King Popeyes Indonesia Consolidated
n

Q1'26 | Q2'26 | Q3'26 | Q4'26 FY26 FY25 Ql'26 | Q2'26 | Q3'26 | Q4'26 FY26 FY25 Q1'26 | Q2'26 | Q3'26 | Q4'26 FY26 FY25
Store Count 139 136 138 137 137 143 25 25 25 25 25 25 164 161 163 162 162 168
ADS (IDR Mn) 19.7 18.1 18.5 17.9 18.6 18.1 13.2 11.8 13.1 13.2 12.8 15.2 18.7 17.1 17.6 17.2 17.7 17.7
Revenue 251 225 227 216 918 965 30 27 30 30 117 139 281 252 257 245 1034 1104
Gross profit 142 128 126 128 523 541 18 16 17 17 68 79 159 143 143 145 590 620
% 56.5% 56.8% 55.5% 59.2% 56.9% 56.0% 58.6% 58.5% 57.7% 57.1% 58.0% 57.0% 56.8% 57.0% 55.8% 58.9% 57.1% 56.1%
Store EBITDA* 6 -3 -4 9 8 -11 -6 -8 -6 -4 -25 -15 0 -12 -11 5 -17 -27
% 2.5% -1.5% -1.9% 4.4% 0.9% -1.2% -19.9% | -30.9% | -20.3% | -14.9% | -21.3% | -11.0% 0.1% -4.7% -4.0% 2.0% -1.6% -2.3%
Corp G&A -21 -21 -19 -22 -83 -96
% -7.5% | -84% | -7.2% | -9.1% | -80% | -8.7%
Co EBITDA* -21 -33 -29 -17 -100 -122
% -7.3% | -13.0% | -11.3% | -7.0% | -9.6% | -11.1%

Restaurant Brands Asia Limited | FY26 *EBITDA is Pre IND AS-116 13
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Innovations on the Core and Premium Menu layers

Innovation on Burgers to drive Taste Equity

IGING’S
COLLECTION

o

PANEER
ROYALE

?199* 558 Kcal
§40

oL

KOREAN
SPICY FEST

HOT ‘N’
CHEESY
?199* 682 Kcal

A “ }:

01 KOREAN SPICY
CHICKEN BURGER -

& KOREAN SPICY
w RIES

NURE

FIERY
CHICKEN

s ?199* 682 Kcal
R

CHICKEN
TANDOORI

?lgg* 682 Kcal

Launched Korean Spicy Fest to ride the “Hallyu Wave”
Relaunched King’s Collection with Premium Brioche Buns

Strengthen Core Menu

A‘WHOPPER
DELUXE

STARTING AT sy

‘139

Cheese
ENJOY 7 LAYERS OF TASTE

New Patties:
Paneer, Cheese,
Fried Chicken

O BK FUSION SHAKE"
MADE WITH KITKAT*

O BK FUSION SUNDAE
MADE WITH KITKAT*

J DROP

More
Umlrle

All New Waffle
Cone Softie

>

b Vanilla Softie | Choco Dip Softie
WA 3 ~ Waffle Cone Waffle Cone
/s ~ *
k A 330 345"

- g NO SYNTHETIC COLOURS. NO ARTIFICIAL FLAVOURS**

Launched Co- Branded Shakes and
Sundae
Introduced Waffle Cone

Restaurant Brands Asia Limited | FY26
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Continue to Strengthen Value Leadership

g_c_:us :
APP DEALS
c,is,,f?;gzng SAVE UPTO 57%

1374* * 314" .
?269° 299

-,

99

Crispy Chicken

SWHOPPER Deluxe

Mealfor
[ CHICKEN |

2464’

6990 ‘
3464 oy SR .

e

W
454"

--------- ‘WHOPPER Deluxe
Meal for 2
| CHICKEN |

464"

CHEESE

3
454

D]

(@Z

Coke. with Coke at same price”

Replace any one Burger

Limited time offer. Valid only in Dine In / Takeaway.

2for79 to be market Crazy App Deals to increase Thematic Saver “Meals for
competitive frequency of BK App 2” for higher group sizes

464"

Restaurant Brands Asia Limited | FY26
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Integrating deeper with Regional Festivals to build an emotional connect rba

restaurant brands asia

38% =
“ﬁ KING : Wl « :
£ 3 - ) M A
SANKRANTIR P=NGAL e\ \‘ ,
SPECIALS MEALS : SPECIALS MEALS . : & REPUBLIC DAY
, ¥ =3 : ‘ SPECIALS
9\ Specisls FBE v S L el I:sﬁz'::mwcc::;:;fwz%;:;r::' '
pecials * Al \d ¢ KI o N y

NO ONION, )
NO GARLIC 199 4 ! | VEG | NONVEG
Hot‘N’Cheesy §2990 1805+ g399. (g7

Shake Meal (Reg)

- < BONI —
3497 (R AN, - %3

PUJO SPECIAL : = s 2 S / £l > XY AR P A E S ey ?5'79‘ ?£8w9‘ §
CRISPY VEG 2 ¥ o L — - S 1 - Jiy

149 e T
€299 309"

LIMITED TIME ONLY.
'VALID ONLY ON DINE-IN/ TAKEAWAY

 Meal led offerings along
with thematic freebies

 Festive Restaurant Décor

 Ethnic Crew Attire - @ Tt :,','.,f’ :il(“

Restaurant Brands Asia Limited | FY26 17



Strengthening Brand BK with Gen Z and Millennials

Menu Introduction Trust In Taste

NO MATTER WHAT
THE MOODS...

—
HOT cnocou'rs‘\/
FIXES IT!

#HOTCHOCOLATEDAY

—

UNLOCKED
STamh:

WHEN cmwmes
TAKE A FLIGHT,
~FIND YOUR WlNGs

Absolutely nothing. The OG Whopper has:
- Tlayers of taste

- No synthetic colours.

- No artificial flavours.

680

w0

+

O Veg Whopper Deluxe

What is artificial in this?

VFM Focus Indian Festivals

vy <
A A/

hB“nGEB

YOU CAN E

T
ﬁ‘mE

lies | i commit sharing
cheating c"nginlgment stealing
confusion judgement
Only flavo: Junfrlenll
RG! .

laccidentally sent  you Rs 100...
can you send it back?

Oops, Mmzcrkpychlclun
Burgers_

TASTE IS SECULAR,
TASTEISKING.

HAPPY
REPUBLIC DAY

>
@] —weBESTED,

@

Restaurant Brands Asia Limited | FY26
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Continue to build Brand Love with engaging content

BURGER KDRE
LLL SPICY F%?t

0 KOREAN SPICY
PANEER BURGER

0 KOREAN SPICY
a KDREFal;E§FXCV THICKEN

NE

o 2 =21 ?é
(-ii!' 2—7‘3

Restaurant Brands Asia Limited | FY26

0 KOREAN SPICY
CHICKEN BURGER

D KOREAN SPICY

= CCHICKEN WINGS

K=

ZANTT CHIAL TSR

#Happy i
FathersDay

BKCAFE

“INCOMING BAARISH.
" - OUTGOING GLOOM.

" BEVERAGES AT

i w
100% ARABICA BEANS

,'- ' A
A BKCAFE e s R

[ ——

[2] MOCHA CAPPUCCINO

BURGER
KiNG

Introducing
Gen Z Combo
ForGenZ Love

daPa

COMBO @

3299

b,
¢SS EEESEEEESEEREEEEDN

CHEESE VEG
‘WHOPPER’ Jr.

*Also available in Chicken

© Z5

WATCH NOW

‘e

A ZEES ORIGINAL

up to 36%

Veg Whopper® Jr. with Cheese +
Saucy Fries + Chocolate Thick Shake ‘Q
*Also available in Chicken. 1. N Ay
RN NN NN NN NENNNRERNNRE NN NRENNRNNNNNNN]




vestanrant hrands asia

restaurant brands asia

ial Summary

INAaNC

FY26 F



-_-_1/ India Operating Performance

Particulars (INR Million) Q4 FY26 % Q4 FY25 % Q3 FY26 % FY26 % FY25 %

Revenue from operations 5,735 100.0% 4,898 100.0% 5,773 100.0% 22,717 100.0% 19,678 100.0%
YoY Growth% 17.1% 11.5% 16.5% 15.4% 11.8%
Cost of materials consumed 1,708 29.8% 1,576 32.2% 1,740 30.1% 7,034 31.0% 6,355 32.3%
Gross Profit 4,027 70.2% 3,322 67.8% 4,034 69.9% 15,683 69.0% 13,323 67.7%
Employee Related Expenses 665 11.6% 578 11.8% 661 11.5% 2,610 11.5% 2,181 11.1%
Occupancy and Other Expenses 2,020 35.2% 1,716 35.0% 2,076 36.0% 8,258 36.4% 7,177 36.5%
Restaurant EBITDA (Post Ind AS 116) 1,342 23.4% 1,027 21.0% 1,296 22.5% 4,815 21.2% 3,965 20.1%
YoY Growth% 30.6% 30.4% 20.5% 21.5% 19.0%
Corporate General & Administration expenses 350 6.1% 250 5.1% 343 5.9% 1,312 5.8% 1,074 5.5%
Reported Company EBITDA* 992 17.3% 777 15.9% 953 16.5% 3,504 15.4% 2,890 14.7%
YoY Growth% 27.6% 41.1% 20.9% 21.2% 21.6%
Restaurant EBITDA (Pre Ind AS 116) 759 13.2% 516 10.5% 749 13.0% 2,636 11.6% 2,068 10.5%
YoY Growth% 47.1% 50.8% 25.7% 27.4% 21.2%
Company EBITDA (Pre Ind AS 116)* 409 7.1% 266 5.4% 406 7.0% 1,324 5.8% 994 5.1%
YoY Growth% 53.8% 151.8% 31.5% 33.2% 32.0%

*excludes MTM loss on financial instruments, unrealized forex loss, impact of new labor code and loss on PPE write-off

Restaurant Brands Asia Limited | FY26
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51 Indonesia Operating Performance

Particulars (INR Million) Q4 FY26 % Q4 FY25 % Q3 FY26 % FY26 % FY25 %

Revenue from operations 1,334 100.0% 1,428 100.0% 1,373 100.0% 5,509 100.0% 5,830 100.0%
YoY Growth% -6.6% -9.7% -4.4% -5.5% -13.9%

Cost of materials consumed 549 41.1% 621 43.5% 606 44.2% 2,365 42.9% 2,557 43.9%
Gross Profit 785 58.9% 807 56.5% 767 55.8% 3,144 57.1% 3,273 56.1%
Employee Related Expenses 243 18.2% 250 17.5% 240 17.5% 973 17.7% 970 16.6%
Occupancy and Other Expenses* 402 30.1% 469 32.8% 448 32.7% 1,778 32.3% 1,965 33.7%
Restaurant EBITDA (Post Ind AS 116)* 140 10.5% 88 6.2% 78 5.7% 393 7.1% 338 5.8%
Corporate General & Administration expenses* 165 12.4% 93 6.5% 104 7.6% 486 8.8% 491 8.4%
Reported Company EBITDA* -25 -1.9% -5 -0.4% -26 -1.9% -92 -1.7% -153 -2.6%
Restaurant EBITDA (Pre Ind AS 116)* 27 2.0% -27 -1.9% -55 -4.0% -89 -1.6% -133 -2.3%
Company EBITDA (Pre Ind AS 116)* -139 -10.4% -120 -8.4% -159 -11.6% -575 -10.4% -624 -10.7%
Exchange Rate(INR to IDR) 189 189 189 190 190

* excludes loss on termination of lease, cross charge and one-off severance costs

Restaurant Brands Asia Limited | FY26

22



51 Consolidated Operating Performance (India+Indonesia) I'ba_

restaurant brands asia

Particulars (INR Million) Q4 FY26 % Q4 FY25 % Q3 FY26 % FY26 % FY25 %

Revenue from operations 7,068 100.0% 6,325 100.0% 7,147 100.0% 28,226 100.0% 25,507 100.0%
YoY Growth% 11.7% 5.9% 11.8% 10.7% 4.7%
Cost of materials consumed 2,257 31.9% 2,196 34.7% 2,346 32.8% 9,400 33.3% 8,911 34.9%
Gross Profit 4,812 68.1% 4,129 65.3% 4,800 67.2% 18,827 66.7% 16,596 65.1%
Employee Related Expenses 908 12.8% 829 13.1% 902 12.6% 3,582 12.7% 3,151 12.4%
Occupancy and Other Expenses* 2,422 34.3% 2,185 34.5% 2,524 35.3% 10,036 35.6% 9,142 35.8%
Restaurant EBITDA (Post Ind AS 116)* 1,482 21.0% 1,115 17.6% 1,374 19.2% 5,208 18.5% 4,303 16.9%
YoY Growth% 33.0% -11.5% 22.9% 21.1% 2.7%
Corporate General & Administration expenses* 515 7.3% 343 5.4% 447 6.3% 1,797 6.4% 1,566 6.1%
Reported Company EBITDA* 967 13.7% 772 12.2% 927 13.0% 3,411 12.1% 2,737 10.7%
YoY Growth% 25.3% -11.2% 27.6% 24.6% 2.5%
Restaurant EBITDA (Pre Ind AS 116)* 785 11.1% 489 7.7% 694 9.7% 2,547 9.0% 1,935 7.6%
YoY Growth% 60.7% 35.7% 31.9% 31.6% 11.6%
Company EBITDA (Pre Ind AS 116)* 271 3.8% 146 2.3% 246 3.4% 750 2.7% 370 1.4%
YoY Growth% 85.3% Loss to Profit 85.0% 102.8% 72.0%

* excludes MTM loss on financial instruments, unrealized forex loss, loss on PPE write-off, loss on termination of lease, cross charge, impact of new labor code and one-off severance costs (Indonesia)

Restaurant Brands Asia Limited | FY26 23
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India Operations — 5 Year Journey I'l"’a

Particulars FY22 Growth Outlook for FY26

Restaurant Count 315 581 1.8X . 60 - 80 new

Restaurants every

Revenue (INR Mn) 9,437 22,717 2.4X year
T T .

 Gross Profit % . 658% | 69.0% | +3.2% | +68StoresinFY26
Rest. EBITDA* % 5.2% 11.6% +6.4%

---------------------------- *+ § 70% Gross Profit
Rest. EBITDA* (INR Mn) 491 | 2,636 | 5.4X  Margin by FY29
Co. EBITDA* % . 14% | 58% | 72% | AchievedinFY26
Co. EBITDA* (INR Mn) -135 1,324 +1,459

Restaurant Brands Asia Limited | FY26 * EBITDA is Pre IND AS-116 and excludes impact of new labor code 25
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Thank You

Restaurant Brands Asia Limited
CIN: L55204MH2013FLC249986

For further information, please contact:

Mr. Gaurav S. Ajjan, CFA o & e T
Head — Corporate Development and Investor Relations A iy
gaurav.ajjan@rbrandsasia.com

“44 J“"J‘J‘-;.L‘NT'. ‘.ﬁ

1 i S A
. i \#'
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