HCLTech

The General Manager

BSE Limited

Listing Department

Phiroze Jeejeebhoy Towers
Dalal Street

Mumbai- 400 001

BSE Scrip Code: 532281

hcltech.com

May 20, 2026

The Manager

National Stock Exchange of India Limited
Listing Department

Exchange Plaza

5th Floor, Plot No. C-1, Block-G
Bandra-Kurla Complex, Bandra(E)
Mumbai-400 051

NSE Scrip Code: HCLTECH

Subject: Release — “HCLTech report warns 43% of enterprise Al initiatives may fail as leaders face

shrinking timelines for impact”

Dear Sir / Madam,

Enclosed please find a release on the captioned subject being issued by the Company today.

This is for your information and records.

Yours faithfully,
For HCL Technologies Limited

MANISH g e
ANAND 1si6 vosa0
Manish Anand
Company Secretary

Encl.:a/a

HCL Technologies Ltd.

Technology Hub, Special Economic Zone

Plot No. 3A, Sector 126, NOIDA- 201304, UP, India
t: +91120 4306000

Corporate Identity Number: L74140DL1991PLC046369
Registered Office:
806 Siddharth, 96, Nehru Place, New Delhi -110019, India



HCLTech | 55

HCLTech report warns 43% of enterprise Al initiatives may fail as leaders face

shrinking timelines for impact

NEW YORK and NOIDA, India, May 20, 2026 — HCLTech, a leading global technology
company, today released findings from its latest Enterprise Al Market Report, The Al Impact

Imperatives, 2026, highlighting a growing execution gap as enterprises race to scale Al while
facing mounting pressure to deliver results within increasingly compressed timeframes.

The research, based on a global survey of 467 senior executives responsible for Al investments
across enterprises with more than $1 billion in annual revenue, finds that while Al adoption is
now widespread across IT operations, software engineering and business functions, nearly 43%
of major Al initiatives are expected to fail. The risk is not driven by lack of experimentation or
access to tools, but by the difficulty of translating ambition into consistent, enterprise-wide

outcomes.

At the same time, expectations around returns are tightening. Nearly half of enterprise leaders
expect measurable value from Al investments within 18 months, leaving little margin for error
as organizations balance rapid deployment with the structural changes Al demands. The report
signals that this collision between speed and preparedness is becoming one of the most

defining challenges facing enterprise leadership teams today.

For ClOs and technology leaders, the findings underscore how scaling Al is exposing hidden
constraints across application estates, data environments and operating models that were not
designed for autonomous, continuously learning systems. For business owners and senior
executives, the data highlights a different but related concern: the strateqic risk of investing
aggressively in Al without the organizational alignment required to sustain it. As Al initiatives
move closer to the core of enterprise operations, failures are becoming more visible and more

consequential.

The study also points to an evolution in how enterprises are applying Al, with growing interest
in Agentic and Physical Al use cases that extend beyond digital workflows into real-world
environments such as manufacturing, engineering and operations. While adoption remains
early, these models raise new questions around accountability, reliability and oversight, further
increasing the leadership burden associated with scaling Al responsibly.


https://www.hcltech.com/
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The report suggests that many organizations are underestimating the degree of
cross-functional coordination and decision-making clarity required to succeed. Al programs
that advance without alignment between technology teams and business leaders are more
likely to stall, even as investment levels continue to rise.

Among the report's most significant findings is the extent to which change management has
become a critical determinant of Al success, and yet it remains one of the most consistently
underinvested areas of enterprise Al programs. The data reveals that majority of organizations
are deploying Al into workflows without adequate preparation of the people expected to work
alongside it. It is cited as a primary execution risk.

"Al has moved from being a technology initiative to becoming an enterprise operating reality,"
said Vijay Guntur, CTO and Head of Ecosystems at HCLTech. "What leaders are grappling with
now is not whether Al can deliver value, but how organizations adapt their structures, decision
rights and risk tolerance to keep pace with it. The pressure to move fast is real, but without the
right investment in people, in helping them understand, trust and work effectively alongside Al,
speed can just as easily amplify failure as success.”

The Al Impact Imperatives, 2026 report concludes that as Al becomes embedded across
critical enterprise functions, success will depend less on adoption rates and more on an
organization's ability to align ambition, execution and accountability within tight timelines. For
enterprises navigating this transition, the next phase of Al will test not only technology
readiness, but leadership readiness and people readiness at scale.

To access the full report, please visit https:/www.hcltech.com/ai-impact-imperatives

About HCLTech

HCLTech is a global technology company, home to more than 227000 people across 60
countries, delivering industry-leading capabilities centered around Al, digital, engineering,
cloud and software, powered by a broad portfolio of technology services and products. We
work with clients across all major verticals, providing industry solutions for Financial Services,
Manufacturing, Life Sciences and Healthcare, Technology and Services, Semiconductor,
Telecom and Media, Retail and CPG, Mobility and Public Services. Consolidated revenues as of
12 months ending March 2026 totaled $14.7 billion. To learn how we can supercharge progress

for you, visit hcltech.com.
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Meredith Bucaro, Americas
meredith-bucaro@hcltech.com

Elka Ghudial, Europe
elka.ghudial@hcltech.com

lames Galvin, APAC
james.galvin@hcltech.com

Nitin Shukla, India, Middle East & Africa
nitin-shukla@hcltech.com
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