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Disclaimer

This presentation and the accompanying slides (the “Presentation”), which have been prepared by AVG Logistics Limited (the “Company”), have
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of
securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness,
fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all the
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly
excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects
that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance
and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include,
but are not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of the
industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of
growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s
market preferences and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no
obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by
third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third-party statements
and projections.



AVG Logistics is a leading Multi-Modal Logistics company with strong A AVG
growth across profitable segments

Company Overview

Established in 2010, AVG logistics has evolved into a dynamic force, becoming a trusted and leading mult-modal logistics solutions provider in India.
The journey of AVG logistics is marked by rapid growth, fueled by a dedicated team of logistics experts and a technologically advanced fleet to
deliver customized full-stack solutions across transportation, warehousing, distribution, supply chain management, and 3PL services. AVG
Logistics aims to deliver excellence with every mile through a relentless focus on customer centricity, and a dedication to staying at the
forefront of industry technology.
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International 18,000+ pin codes é’o"t"* 3000+
presence* covered ustomers partner vehicles Mission
B = — o To Build strategic partnerships with
Capabilities B customers to enable them to achieve
o—C their supply chain goals.
850-.l- Owned 70+ Branch 6+ Active Carrying Capacity : o To Offer an integrated Multimodal
Vehicles — Reeferand  \atwork Rail Routes 1 to 40 Tons network of Logistics solutions across
Dry varied industries.
Financials m ﬁij ﬁij
FY26 FY26 FY26

Total Income ¥ 582.48 Cr EBITDA ¥ 112.45Cr PAT ¥ 26.27 Cr

*Nepal, Bangladesh & Bhutan



: _r AVG
From One Warehouse to a Multi-Modal Logistics Powerhouse A Y3

+ Expanded operations to 20+ Branches, including Bangladesh & Nepal. Strategic Growth Drivers — AVG Vision 2030

* Awarded Best Logistics Company by ASSOCHAM « Launched Liquid Logistics with 96 ISO Tanks,
+ Listed on the. NSE Emerge platform and expanded into Secondary establishing a new specialized logistics vertical. . Scale Liquid Logistics th h1SO Tank O i
Transportation. * Expanded the LNG-Powered Fleet, advancing cale Liqui OQIS. Ics rf:)ug ) ank - perations.
« Strengthened the Parcel Division through business growth and strategic hiring. AVG’s Green Logistics vision. * Accelerate Industrial Logistics in Iron & Steel,
 Tripled annual turnover to ¥3 Billion and expanded warehousing to ~3,82,000+ « Initiated the development of an In-House Digital Cement, Coal and Heavy commodities.
sq. ft. Fleet Management Platform to enhance operational * Expansion of Warehousing & CFA Network.

+ Launched the Rail Logistics Division and renewed focus on Reefer (Cold Chain)

Logistics.

* Received the Road Safety Award at the Global Safety Summit
+ Achieved the First Direct VPU Movement, recognized by the Minister of Railways

2010 - 2015

Foundation

visibility and fleet intelligence.

* Increased Supply Chain Solutions Model.

 Laid the foundation for Smart Logistics through * Achieve total revenue in multiple to current level

2022 - 2024

Transformation

digital initiatives focused on route optimization,
live fleet tracking, operational automation.

with Improved EBITDA and PAT Margins

2026 AAVG
Future Ready

2016 — 2021

Expansion

* Incorporated by Mr. Sanjay Gupta in
2010

» Secured ‘Nestle’ as its first client

» Started warehouse with ~25,000+ sq. ft.

* Launched cold chain services

» Started LTL transportation

+ Launched cargo express train

2025

Smart Logistics

Secured 6 Indian Railways Tenders worth ¥5,100 Mn for 6 Leased
Parcel Trains.

Achieved 14+ Lakh Tonnes Booking with 4.5Lakh Shipments Annually.
Expanded into QSR and Courier Services through India Post
Achieved an Industry First with Automobile Rake Tyre Transportation.
Migrated to the NSE & BSE Mainboard and incorporated Galaxy
Packers & Movers.

Expanded Cold Chain operations and launched the First LNG Fleet.
Honored by Apollo Tyres and ‘Nestle’ India for Innovation, Safety &
Resilience.

Secured 105 Cr Indian Railways contract.

Acquired 99% Stake in Kaizen Logistics, secured UPSRTC Tender,
and acquired 4 acres at Khordha, Odisha.

2030
AVG - Vision 2.0

Strategic Joint Venture With Baidyanath Group.
Secured a Long-term Dedicated Transportation
Contract from Haldiram Nagpur for 100+ vehicles.
Expanded Warehousing Infrastructure with a new
facility at Agartala.

Developed an In-house End-to-End Logistics
Management Platform from Indent to delivery to
provide real-time dashboard analytics and maximize
Customer Satisfaction.



AVG Vision 2.0 — Strategic Growth Roadmap

X1,250 Crores Revenue by 2030

Scaling through Diversification, Capacity & Green Logistics

Financial Milestone

The Road to X1,250 Cr
e Current Standing (FY26):
X582.48 Crores revenue —

Key Growth Engines

Growth Drivers Powering 2030
* Liquid Logistics (Tanker Trains)

Sustainable Advantage

Building a Long-Term Moat
* Green FleetJV

strong foundation established
Strategic Growth Target:
Accelerate to X1,250 Crores Top
Line by 2030 through
diversification & expansion
Profitability Focus:

Transition from pure rental
models to high-margin Supply
Chain Solutions

— Improved EBITDA & PAT
margins with projected PAT
X120 Crores.

%24 Cr+ annual revenue starting FY26-27
Industrial Logistics (Steel & Cement) -
Scaling from %12 Cr to X100 Cr+ annually
Capacity Expansion (Capex Plan) - X100
Cr+ Capex in FY25-26 for long-term
growth and further X50 Crores per
annum

Warehousing Expansion

2 Lakh+ Sq. Ft. added

~X12 Cr revenue next year

Strategic land in Himachal Pradesh &
Odisha

LNG / EV / CNG vehicles
Aligned with India’s 2030 freight
rail target (45%)

Tech-Driven Scale
App-based 3rd-party vehicle
hiring platform

Online bidding = cost
transparency & efficiency
Leadership Expansion —
Strategically Induct highly
qualified, Industry leading
professionals into Key Senior
Management Positions.




AVG Leader in Multimodal Logistics Solution

A LOGISTICS
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Board of Directors

Strong Company Board supported by highly professional management team and consultants having deep knowledge of India and global exposure

A}

Asha Gupta,
Whole time Director

Management Team

Apurva Chamaria,
Non- Executive Director

% Tech
HBs Mahindra

Top 100 digital marketers in India

Sanjay Gupta,

{
\

MD & CEO

Pawan Kant,

Chairperson &
Independent Director

Ex-MD, CRWC; GM, CWC

Susheel Kumar Tyagi,
Independent Director
P~ <

(6°9)
o INDIRA GANDHI
Copurtion

INTERNATIONAL
AIRPORT

Led warehousing at Delhi Airport,
and Navi Mumbai in CWC

Highly experienced team having decades of experience in Logistics Industry with expertise across various functions

Sanjay Gupta
MD & CEO

Veteran logistics leader with 40+
years of extensive experience in
logistics industry with rich
experience in multi modal logistics
management. His strong strategic
thinking, customer servicing
approach & interpersonal skills has
helped AVG to achieve significant
growth & various milestone in short
span of 15 Years.

Vinayak Gupta,

Chief Strategy Officer & ESG Head

Mr. Vinayak joined AVG Business
in September 2016 and has played
a pivotal role in enhancing fleet
operations, implementing new
technology, driving cost reduction
initiatives, and diligently monitoring
progress. Mr. Vinayak holds a BSc
in Mathematics from Delhi
University and MSc in Management
from the City University London.

Rajesh Rohilla,
CFO

Mr. Rajesh Rohilla, a seasoned finance
professional (Chartered Accountant) with
nearly two decades of progressive leadership
experience. His professional journey covers
commanding roles across multiple listed
entities, where he has spearheaded complex
capital-raising initiatives. His extensive
expertise in IPO management, rights issues,
preferential allotments makes him a pivotal

architect of sustainable organizational growth.

Sumit Garg
Executive Vice President

Mr. Garg is a dynamic leader with over 20+
years of extensive experience in marketing and
operations across various domains of the
logistics industry. His expertise spans road
transportation, multi-modal logistics, coastal
shipping, 3PL logistics, ICD business, and
supply chain solution design. Having worked
closely with large multinational manufacturing
organizations, he possesses deep insights into
end-to-end supply chain management.

Shyam Sunder Soni,
Independent Director

30+ years in logistics

Sudhir Bansal
Executive Vice President

Seasoned Industry veteran with
over 35+ Years of extensive
experience in the Supply Chain
& Logistics domain. An Engineer
with MBA, he has held
leadership positions at several
renowned organizations
including Honda, GM, Tata, Fiat,
Hero, Yamaha, Jubilant and
Pfizer.



Recognized for Excellence:

Our Certifications and Awards
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Assocham
Excellence Award

Environment Health
Safety Awards

Government Recognized Awards

@
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ee O
oo ©

GLOBAL SAFETY SUMMIT

Environment Health
Safety Awards

NSE Emerge

Assocham Excellence
Award 2016

Cll Scale Award 2023

NSE Limited & BSE
Limited

BSE Limited

NSE Emerge

Safety Award -
Nestle

QLRI

NSE Limited




Recognized for Excellence: Our Certifications and Awards
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ISO Certification -
Health & Safety

N
Certificate of Registration

(Occupational Health & Safety Management System)

QFS MANAGEMENT SYSTEMS LLP
This is to Certify that the Occupational Health & Safety Management System of

AVG LOGISTICS LIMITED

25, DDA MARKET, SAVITA VIHAR, DELHI-110092 (INDIA)
isin accordance with the requirement of the Occupational Health & Safety Management System Standard detaed below

ISO 45001:2018

This certificate is valid for the following product or service range
PROVIDING TRANSPORTATION, WAREHOUSE & LOGISTIC SERVICES.

IAF Code: 31

Certificate Number: SCC/2501A0/2640 1st Surv. Due on: 30.12.2025

Initial Date of Certification: 31.01.2025 2nd Surv. Due on: 30.12.2026

Date of Certificate: 31.01.2025

OF MULTY,
SR Are,
S_v\//"\\j‘,

1AF)

Date of Expiry: 30.01.2028
O g

o O
SCC Accredited TION ARRA
Director: Date: 31.01.2025 caus

The validity of certificate is subject to regular surveillance audit on or before above mentioned dates and its only
valid after successful surveillance with continuation letter issued by QFS. It is issued subject to the continued
availability of access at any time and without notice to the above named organization's premises for the purpose of
assessment and surveillance regarding the standard named above and QFS terms and conditions. this Certificate

remains the property of QFS.

©

QFS MANAGEMENT SYSTEMS LLP

ector-1 -201301, UP, India

SEDEX Certification

L] -
SMETA . JedexAudt Refersnce: 2022NIAA421146075 « Sedex Members Ethical Trade Audit Report Version &.1

Audit Details
Sedex Company IC: 1057011 3edex Site Reference: 15: 1078857
Refersnce: [only available on Sedex
{only avaiable on jedex System)|
System)
Business name [Company | AVG Logisfics Limited
name):
Site name: AVG Logisfics Limited
Site addres:: 102, FF, Metro Stafion Country: India
[Plecse include full address] | Complex, Jhilmil, Delhi

- 110095

Site contact and job fitle: | Mr. Shree Gopal Mathur - Coniroller

| s paul@avglogistics.com

Site phone: BBO0797804 | Site e-mail:
SMETA Audit Fillars: M Labour [ Heaith & M environment | B Business Eirics
Standards Safety [plus 4-pillar
Environment 2-
Fillar)
Date of Audif: 30.09.2022/ 07.02.2023
Audit Company Name & Logo: Report Owner (payer):
[If paid for by the customer of the sife
please remove for Sedex upload)
$GS India Pvi. Ltd. AVG Logistics Limited
Audit Conducted By
Affiliate Audit Furchaser
Company B O Retailer g
Brand owner |:| | NGO |:| | Trade Union |:|
Mulfi- |:| Combined Audit (select all that apply)
stakeholder

If you have any concems or gueries about this SMETA report or the associated SMETA
audit, please contact grisvance@sedex.com.

To confirm the validity of this report, please visit
httosy/ o sedex.com/audit-verifisr/

ISO Certification -
Environmental Management

G

R
Certificate of Registration

(Environmental Management System)
QFS MANAGEMENT SYSTEMS LLP
This is to Certify that the Environmental Management System of

AVG LOGISTICS LIMITED

25, DDA MARKET, SAVITA VIHAR, DELHI-110092 (INDIA)
is in accordance with the requirement of the Environmental Management System Standard detailed below

ISO 14001:2015

This certificate is valid for the following product or service range
PROVIDING TRANSPORTATION, WAREHOUSE & LOGISTIC SERVICES.
IAF Code: 31

1st Surv. Due on: 30.12.2025
2nd Surv. Due on: 30.12.2026

Certificate Number: SCC/2501A0/2641
Initial Date of Certification: 31.01.2025
Date of Certificate: 31.01.2025

Date of Expiry: 30.01.2028

Director: w Date: 31.01.2025

The validity of certificate is subject to regular surveillance audit on or before above mentioned dates and its only
valid after successful surveillance with continuation letter issued by QFS. It is issued subject to the continued
availability of access at any time and without notice to the above named organization's premises for the purpose of
assessment and surveillance regarding the standard named above and QFS terms and conditions. this Certificate

remains the property of QFS.

QFS MANAGEMENT SYSTEMS LLP

\Accredited by Standards Council of Canada
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AVQG
Launch of Liquid Cargo Transportation Through ISO Tanks A Y3

AVG Logistics Limited takes a bold step toward greener supply Rail-led liquid logistics delivers safer operations, lower transportation
chains with the Launch of its Liquid Cargo rail vertical, enabling costs, reduced carbon emissions, and long-term sustainable value creation
safer bulk chemical movement through 1SO tanks. driving a greener logistics future.

Liquid Cargo (ISO Tanks) Inauguration - Launch of ISO Tank AVG Logistics Team

o Rail-based ISO tank transportation designed for safe o Celebrates leadership vision, partner collaboration, o Demonstrates strong cross-functional teamwork
bulk liquid movement and team commitment in launching a rail-led liquid enabling seamless execution and operations
cargo capability

o Enables cost optimization, reduced carbon footprint, o Solves the challenge of safely transporting bulk liquid
and sustainable logistics solutions o Sets a new benchmark for customers through scale- chemicals over long distances at scale

. . . . ready capacity, consistency, and operational . . o ]
o Compliant with stringent safety standards, real-time . L . -to-
P 8 Y confidence backed by AVG’s trusted logistics solution o Provides an integrated end-to-end logistics solution

monitoring and risk-mitigation protocols from origin to destination




Driving the Next Phase of Growth

2026 — A Landmark Year of Strategic Growth

Another milestone for AVG Logistics as
we join hands with Haldiram, Nagpur.

@ www.avglogistics.com in] £lO)] < Jo]

AM Major Contract Win

o Mr. Vinayak Gupta (CSO) and Mr. Sumit Garg (EVP),
AVG Logistics Limited, formalizing the strategic Long-
Term transportation partnership for 100+ vehicles
with Mr. Kamal Agarwal, Promoter, Haldiram Nagpur.

Baidyanath Y Na\AS

Looking forward to a strong and
successful association with Baidyanath.

@® www.avglogistics.com lin] £16)] < |o] ® www.avglogistics.com

@ Strategic Partnership

o Mr. Sumit Garg (EVP), AVG Logistics Limited, and Mr. Pranav Sharma, President,
Baidyanath Group along with Mr. Subbarao Vaddadi, Director, Baidyanath LNG
Pvt. Ltd., formalizing the Strategic Joint Venture agreement.




i AVG
Real-Time Visibility. Smarter Decisions. Better Customer Experience. A YR

AVG Logistics has developed an in-house Fleet Tracking & Command Center that provides real-time fleet
visibility, intelligent monitoring, and data-driven operational decision-making across the logistics network.

#M Live Location A Smart Fleet Allocation

* Real-time visibility of every vehicle * |dentify the closest available vehicle
* Centralized monitoring across India * Locate the nearest warehouse instantly

Continuous tracking from dispatch to delivery Reduce empty miles and improve utilization

© Live Tracking Command Center © Live Tracking Command Center
Real-time status, trip route polylines, and available vehicle proximity locator Real-time status, trip route polylines, and available vehicle proximity locator
[ Interactive Tracking Map ® Live Telemetry Connected [Tl Interactive Tracking Map @ Live Telemetry Connected - & o
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Our Marque clients — New Launches FY 2025-26

Partnership with PepsiCo India for seamless 3PL operations
Contract of 3 PL

operations in

warehousing &
U dispatches of
PepsiCo at North
India

V NaMAc

AVG Logistics has bagged prestigious project from PepsiCo India Holdings as its logistics partner at one of
its largest facilities located in Kosi Kalan, Uttar Pradesh.

PEPSICO

It involves end-to-end 3 PL operations for PepsiCo’s wide range of snacks, handling over a million cases per
month with benchmark turnaround times to ensure quality and speedy shipments across the country.

This engagement marks a significant milestone in AVG Logistics' journey, further reinforcing its credentials
in the FMCG sector. With a proven track record of delivering seamless logistics solutions, AVG already
counts industry leaders like Nestlé, Jubilant Foodworks, HUL & ITC among others esteemed clientele.




Key Highlights- New addition in Fleet segment A AVG
»

AVG became the first company in India to acquire a fleet of 5 high-tonnage (55 MT) electric vehicles (EVs). This milestone was marked
by a ceremonial handover in Jamshedpur in March 2025, graced by Mr. N. Chandrasekaran (Chairman), Mr. Girish Wagh
(President), and Mr. Rajesh Kaul (VP & Business Head).

TATA STEEL €®
& WeAlsoMakeTomorrow TATA

Towardsa
4y, Greener lomorrow

Launching Electric Vehicles in
Steel Transportation

Inauguration at Tata Steel Sahibabad Plant

on 23rd June 2025

—— Investor Presentation ))



Appreciations Social Media

Nikhil Vora - Founder & CEO at
Sixth Sense Ventures

Nestle Chairman & MD Linkedin

Post on EV Launch

Minister of Railways Tweet on

Train Launch

Nestle South Asia Head LinkedIn post
on EV Launch

+ Follow .-

sixth Sense Ventures (SSIO-IV) re-enters AVG Logistics Limited, takes ~17% stake.

India's $250B logistics sector is at an inflection point. While transportation accounts
for 65% of industry spend, the market remains highly fragmented. In such a sector,
long-term winners are defined by execution excellence & the ability to anticipate
where the industry is headed. AVG has consistently demonstrated both.

We first partnered with Sanjay Gupta - AVG & Vinayak Gupta in 2018. At the time,
we were backing one of the most disciplined operators in Indian logistics, trusted by
some of the country's largest FMCG companies & responsible for moving over 1/4th
of Nestlé's movement in India. That partnership culminated in an extremely
successful exit. Our conviction is only stronger today.

AVG is transforming from a road transportation co into a fully integrated multimodal
logistics platform spanning rail freight (8 dedicated rail routes), cold chain (400+
reefer fleet), liquid logistics, warehousing (1 mn sq ft across key corridors) & green
mobility solutions. Every new vertical deepens customer relationships, expands wallet
share & enhances profitability. Through its partnership with Baidyanath Group & its
investments in LNG-powered trucking infrastructure, AVG is positioning itself at the
forefront of India's green logistics movement which is a significant differentiator & a
defining competitive advantage for the next decade.

As contribution of higher-margin, technology-enabled & asset-backed businesses
increases, AVG has the potential to command a meaningfully different valuation
framework, creating a powerful combination of eamings growth & multiple re-rating.
With a proven leadership team, strong financial discipline, expanding multimodal
network & a large runway for formalization - led market share gains, AVG is well
positioned to emerge as one of the India’s leading integrated logistics platforms.

Sanjay Gupta - AVG, “India’s logistics industry is at an inflection point - and AVG is
right at the centre of it. We have over years quietly building every layer of the
logistics stack, because we believed that the future of consumer logistics would
belong to platforms, not peint solutions. Sixth Sense Ventures saw that vision when
few others did & they see it again today - more clearly than ever. This reinvestment
is a reminder that the right partnerships don't have expiry dates. We look forward to
building AVG 2.0 together.”

About Sixth Sense Ventures - Sixth Sense Ventures is India’s first domestic,
consumer-focused venture fund - Investing in the Consumer of Tomorrow..Today!
Our core philosophy lies in partnering “early” with first-generation entrepreneurs
that are disrupting large & sticky consumer categories and helping them create
value by being a good sounding board. Founded in 2014 by Nikhil Vora, Sixth Sense
currently manages over $510mn across four funds & has been ranked as one of the
top performing AlFs in India by Prequin / NSE.

P Rahul Poddar - 3rd+ :
' Head of Procurement - South Asia Region

10h (edited)

Congratulations Balbir S Bhalla and Rudrajit
Ghosh and the entire logistics team for a great
initiative. A very special thanks to team AVG -
Sanjay Gupta and Vinayak Gupta for their
stupendous partnership and support to Nestle.
Together let's make our planet a better place to
live.

Like - © 6 | Reply

Suresh Narayanan - 2nd :
Chairman&Managing Director at Nestle India Ltd
3h

Very proud and hearty congratulations for the
committed EV journey we are on Balbir S Bhalla
& @ @ ¢ -=0ur Nestle India team is
committed to our mission of a Sustaianable
future and am happy to see our partnership
with AVG to support us on the journey !
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Piyush Goyal Office @
@PiyushGoyalOffc

From &2 to mA

Increasing its contribution to exports,
Railways loaded food products from
Delhi for transportation to Benapole in
Bangladesh.

Railways B is at the forefront in
helping Indian products reach new
markets across the border!

#MoveltLikeRailways
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Media Coverage on Train Launch
between India and Bangladesh

DRM Tweet on Indian Railway
Supply chain improvement

DRM Tweet on Train Launc
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%‘ DRM Bengaluru@drmsbe-Oct 24, 2021

" Replying to @drmabc

Rallways able to improve capacity utilization parce| & provide major boost
to supply chain across country through this initiative, SWR/8engaluru
Division has |eased PCET to M/s AVG |ogistics Ltd with fraquency of 02
round trips per week from Yesvantpur to Okhla and back %

DRM Bengaluru
- @drmsbe

Shri Anil Pavithran, Principal Chief Commercial
Manager/SWR, Shri Hari Shankar Verma, Principal
Chief Operations Manager/SWR , Shri Shyam Singh,
Divisional Railway Manager, Bengaluru Division and
Shri Sanjay Gupta, Managing Director, AVG Logistics
were present on the occasion 2/4

Balbir S Bhalla -

The first electric vehicle, capable of carrying a payload
of 35 tonnes, has been deployed at one of our
state-of-the-art factories in Sanand. This electric
vehicle will operate between Sanand and Bhiwandi,
representing another stride toward environmentally
friendly transportation. Our roadmap aims to fully
green this route, with plans to integrate it with existing
LNG vehicles. We prioritize genuine partnershig
exemplified by our service provider aligning with
Nestle's vision of accelerating greener transportation




1. Multimodal Transportation & Cold Chain Capabilities

A LOGISTICS
I —— STEP AHEAD

1.1 Road Transportation

* Pan-India FTL & LTL market leader

* 3,000+ vehicles | 1,200+ operating daily

* 850+ owned trucks & reefers (Additional 200+ in
pipeline)

* GPRS-enabled, 24x7 command centre

* Load capacity: 1-40 tons (dry & reefer)

1.2 Rail Logistics: Advantages & Capacity for Efficient Cargo Transport

e Express & scheduled movement

+ Safe & reliable | Fixed long-term pricing
* Lower carbon footprint (ESG aligned)

* Onerake = 480 MT ~ Dry

* Onerake = 3000 MT ~ Liquid

e 2.25+ Lac Tons Annually

* 100% cashless operations

Reduce Safe Scheduled ::c:ﬁedtsrrr:e
car'bor'l journey Movement g
emissions contracts

2. Cold Chain Logistics

* 400+ Reefer Vehicles

» Temperature: -25°C to +25°C

* loT-enabled with real-time visibility
* Multi-door & customized vehicles

Primary Distribution

«Q AVG
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Secondary Distribution



3. Warehousing Network & Value-Added Services

3.1 Warehousing Strength

» Advanced, tech-enabled warehousing solutions
* Process-driven with KPI & metrics tracking

» Customer-centric execution

4. Value Added Services

Dedicated Warehouses For Key Clients

%
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Nestle

Jattipur, Murthal &
Nanjangarh
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Kosi, Mathura, UP

warehouses

Warehouse

Management
Services
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: : : AVG
Future Growth Drivers: Unlocking Potential for Success A Y3

Collaborate and develop sharing
networks for increased efficiency
and reduced environmental impact.

Reefer/
Cold Chain
Segment

Collaboration
and Sharing
Networks:

Invest in the growing reefer and cold
chain sector.

Adopt data analytics, blockchain, and Embracing

i L New
other technologies to stay competitive. Technologies

Train Leverage train lease advantages for rail
Lease freight movement.

Last-Mile

Explore crowd-delivery solutions Delivery

and partnerships with startups for
improved last-mile delivery.

Offer multi-modal logistics solutions
and capitalize on government
initiatives.

Multi-Modal
Connectivity

Fill needs beyond traditional customer Expanding
roles, optimize supply chains, and acquire Logistics
small logistics players. Offerings

Parcel
Business

Expand in the growing Courier Express &
Parcel market driven by e-commerce and
retail demand

Streamline operations, attract venture capital, and
consider mergers to increase efficiency and expand
geographical

Capital
Investment
and Scale

Liquid

Advanced ISO Tank rail solutions enabling safe,
Logistics

reliable and environmentally sustainable liquid cargo

transportation.
coverage.



AVG
Empowering Supply Chain with Strategic Tech Initiatives A DY

Operations and Warehousing Digital Transformation IOT Devices
o Tyre Management system : Michelin o Business process o GPS andGIS
complete tyre solutions automation o Temperature Sensors for reefer
o Workman Management system o Business Intelligence tools trucks
o Record management system o Data Analytics o RFID’s
o Geo-fencing, e-invoicing o Green driving indicator o Barcode scanners
o Online market vehicle data o CCTV enabled warehouses
Central Monitoring System Strong Tech team Customer and Suppliers
o Vehicle tracking system o Project management system o Customerrelationship
o Logistics control tower o Tech enabled infrastructure management
o Fleet management system o Repository system o Customer portal and app
o Security operations centre o Supplier relationship
management

o Driver app

o AVG Logistics revolutionizes the supply chain industry by empowering it with strategic tech initiatives. With a strong focus on
operations and warehousing, digital transformation, 10T devices, and central monitoring systems.

o Ourdedicated tech team ensures seamless implementation of innovative solutions, enabling a streamlined and sustainable
supply chain. Experience the power of strategic tech initiatives and unlock the true potential of your supply chain with AVG
Logistics.




AVG Logistics aims to elevate performance while making logistics

sustainable and safe for all its stakeholders

A LOGISTICS
I — 1 STEP AHEAD

Delivering customer centric operations by

adding value at every step

* Our aim is to truly be a moving force in Indian
logistics: We have entered segments that move the
economy across cold chain, FTL, LTL, packers and
movers, LNG, and forayed into exports to Nepal and
Bangladesh.

* We cater to our customers through several
innovations such as curtain multi-door trucks that are
fully automated loading, with enhanced safety and
reliability, zero residual food grade tankers for FMCG
clients, and 45 ft reefer trucks

* We cater to all of our customers’ needs by now
delivering to 19000+ pincodes in India through a
partnership with Indian Postal Service.

Reducing emissions with every shipment

+ We aim to lead the sustainability revolution with

multiple modes of sustainable transport such as 7+

rail routes and potential EV investments

* Reduced emissions per km via partnership with Blue
Energy Motors (Essar) to procure LNG powered trucks

* Young fleets with latest BS VI technology for
reduced emissions
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LOGISTICS

I A STEP AHEAD

Revolutionizing logistics through technology

We are at the cutting edge of innovation with tech
initiatives across payment such as completely cashless
collections, ERP systems for logistics management, and
white-labelled tracking dashboards

Reliability at every step driven by a central monitoring
system with a vehicle tracking system, logistics control
tower, fleet management system, and security operations
centre, Tyre Management Systems, etc.

Automating internal processes with intelligent
business processes ,data analytics, green driving
indicator, and online market vehicle data

Reduced pilferage through GPS and GIS, RFID locks,
barcode scanners, and CCTV enabled warehouses
State of the art CRM enabled by customer portal, app,
supplier relationship management and driver app

Growth centred around driver safety

Enhanced driver safety through in-cabin cameras,
ADAS systems to enhance safety, optimize fuel
consumption and reduce maintenance costs

Industry leading driver safety with sedex certification,
and regular training and health check up camps with
authorized partners

Caring at every step for drivers with free eye tests,
medical checkups, tie-up wih IOCL for Swagat
facilities, along with regular training camps.



Full Year Financial Performance FY26G vs FY25
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Income
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Quarter on Quarter Financial Performance
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Income

Rs. In Lakhs

EBITDA

Rs. In Lakhs 3,650 20.5% 1,600 7.8%  9.0%
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Financial Performance - Balance Sheet Metrics
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Net Debt Status

Net Debt. Debt Equity Ratio
200
1.40
180
160 173 120 1.26
140 1.00
120
0.80
100 110
80 0.60
60 0.40
40 s
0.20
20
Mar'2023 Mar'2024 Mar'2025 Mar'2026 Mar'2023 Mar'2024 Mar'2025 Mar'2026
Net Debt. Mar'2023 Mar'2024 Mar'2025 Mar'2026 Debt Equity Ratio  Mar'2023 Mar'2024  Mar'2025 Mar'2026
Gross Debt 112.74 88.89 107.32 180.82 Debt 112.74 88.89 107.32 180.82
Cash & Bank 2.39 8.78 8.56 7.77 Equity 89.76 199.96 246,59  271.16
Net Debt 110.35 80.11 98.76 173.05 Debt Equity Ratio 1.26 0.44 0.44 0.67

—— Investor Presentation ))

Current Ratio

Rs. In Crores

2.50

2.00

1.50 1.7¢

1.00 1.15

0.50

Mar'2023 Mar'2024 Mar'2025 Mar'2026

Current Ratio Mar'2023 Mar'2024 Mar'2025 Mar'2026
Current Assets 162.40 196.24 247.60 280.49
Current Liabilities 140.67 113.91 139.18 142.22
Current Ratio 1.15 1.72 1.78 1.97
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Company:

ANVG

AVG Logistics Ltd.
CIN: L60200DL2010PLC198327

AVG Corporate Communication
Email id:

info@avglogistics.com / cs@avglogistics.com
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