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Disclaimer

This presentation contains statements that are “forward-looking statements”, including, but without limitation,
statements relating to the implementation of strategic initiatives, and other statements pertaining to Krsnaa
Diagnostics’ future business developments and economic performance. While these forward-looking statements
indicate our assessment and future expectations concerning the development of our business, a number of risks,
uncertainties and other unknown factors could cause actual developments and results to differ materially from our
expectations.

These factors include, but are not limited to, general market, macroeconomic, governmental and regulatory trends,
movements in currency exchange and interest rates, competitive pressures, technological developments, changes in the
financial conditions of third parties dealing with us, legislative developments, and other key factors that could affect our
business and financial performance.

Krsnaa Diagnostics undertakes no obligation to publicly revise any forward-looking statements to reflect future/ likely
events or circumstances.



191

CT/ MRI Centres

8,400+

Patient Touch Points

212

Pathology Labs

Krsnaa Diagnostics is one of the fastest
growing and the largest Integrated

diagnostic service provider which
includes radiology, pathology and tele-
radiology

221 Mn+

Tests in
in 5 Years

19
States/UT

Presence in India

Provides quality care, accessibility,
and accuracy at affordable rates
across various segments with a
focus on the Public-Private
Partnership model

76
Million+

Patients Served
In Last 5 Years

333
Districts

Presence
PAN India

One of India’s largest NABH-accredited
tele-radiology reporting hubs with

inherent capability & capacity to

process X-rays, CT scans, and MRI scans,
serving patients at the remotest
locations in real-time.

75%
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64%

YoY Retail Revenue
Growth

Centers Cover Rural
Areas of India

The workforce comprises 350+

radiologists, 100+ pathologists,
and 3,000+ qualified
professionals, including clinicians,
technicians and operators

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026
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Particulars Q1 Fy27 Q1 FY26 Growth Particulars Q1 FY27 Q1 FY26 Growth

Revenue No. of Test Performed

(Mn)

EBIDTA No. of Patient Served

(Mn)

EBIDTA Margin (221 bps)

NABL
Accreditation

(19%) (Pathology lab)

NABH Accreditation
PAT Margin (360 bps) (Radiology Centre)

The moderation in margins is primarily a function of the upfront fixed cost base of Rajasthan laboratories, equipment, manpower and
logistics being carried ahead of full utilisation.
Note: 1. Financial results of the Company are best monitored on an annual basis, as there is a certain level of cyclicity in business, and specific quarter performance may be impacted by specific events in that quarter

2. EBIDTA is excluding CSR & ESOP
3. INR in mn except EPS, NABL & NABH

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Retail Business Summary

Retail Revenue Patient Count
(INR Mn) (Mn)

193 0.21
) . = .

Q1 FY26 Q1 FY27 Q1 FY26 Q1 FY27

( Up 64% YoY ) (

Stronger revenues driven by higher

patient engagement and expanded
reach

Up 75% YoY )

More patients trusting our services
every day

One Year. Multiple Milestones.

Accelerating Retail Excellence.

Growth That Matters. Impact That Lasts.

Our retail business is scaling new heights- delivering stronger financial
performance while staying true to our purpose of “Let’s Do Good."

QO

ORPL Krsnad
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Retail Revenue
Contribution to
Group Revenue

Test Volume
(Mn)

Revenue
’ Per Patient
(INR)

0.47
0.32 Q1 FY26 Q1 FY27
8%
Q1 FY26 Q1 FY27 Q1 FY26 Q1 FY27
( Up 47% YoY ) C Optimizing Value )
Higher test volumes reflect deeper - .
penetration and improved Focused on affordability while H RPL B Krsnaa

maintaining quality and trust

Deepening Enhancing
Patient Trust Accessibility

More patients. Better experience.
More relationships. Easier access.

accessibility

Expanding
Footprint

Wider reach across
new geographies

Driving
Sustainable Growth

Stronger foundation
for long-term value

Stronger trust. Greater convenience. creation.
0, 0, 0, 0,
64% ‘ 75% @ 47% 8%
Revenue Growth Patient Count Test Volume Retail Revenue

YoY Growth YoY Growth YoY Contribution




Q1 FY27 — Network Update
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THE SCALE-UP From a network of centres to a broader and scaled, diagnostic platform across Radiology and Pathology, built for sustained accessibility.

RADIOLOGY

Resilient scale. Larger ambition.

The platform continues to expand despite the Tamil Nadu MRI discontinuation.

CURRENT Q1 FY27 RADIOLOGY FOOTPRINT

Modality (;f’FL:(f; Fr:)r;?r(g?ii%
cT 149 +4
CT/MRI MR 49 »
ON ORDER-BOOK COMPLETION
TELE-
RADIOLOGY 1,516 +15
{ ONE OF ASIA’S LARGEST RADIOLOGY PLAYERS }

37 , Up by 6X

REFERENCE LABS

PATHOLOGY

Depth meets last-mile reach.

Rajasthan and strategic alliances have accelerated the platform.

8,400+ 7 up+143%

PATIENT TOUCH POINTS

1757 vo+san

SATELLITE LABS

3,479in Q1FY26

6inQ1FY26 114in Q1 FY26

INDIA’S DEEPLY ROOTED
AND WIDELY ACCESSIBLE PATHOLOGY PLATFORM

The count of radiology and pathology services continues to grow.

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026
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India’s 1st ACR Accredited
Company /

o

COLLEGE of AMERICAN PATHOLOGISTS

India’s 1st CAP Accredited Lab India’s 1st NABH Accredited
K at Government Facility / \ Tele-Radiology Hub /

Service Excellence Pioneers of Indian Diagnostic Industry

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026
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ACCREDITATION LEADER

ACCREDITATION FOOTPRINT

Krsnaa leads the peer set by a wide margin

1 2 0 Total NABL + NABH accreditation count
Krsnaa N 20

TOTAL ACCREDITATIONS ‘

Peer A -
|
2.3 X Next Peer Peer B | »
Peer C '
f \ f %@ \ Peer D ‘ .
e
66 e 54 w Peer E ‘ .
NABH NABL ‘
accredited centers accredited labs Peer F o
\ y & 4 ) |
eer G ]

Largest combined accreditation footprint

@ng tracked peers

Krsnaa combines the largest NABL-accredited lab base with the largest NABH-accredited centre base in the tracked peer set.

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Presence - PAN India

Well Diversified Regional Revenue Mix

Q1 FY27

B\West OSouth ONorth @East

QO
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Jammu & Kashmir

Himachal Pradesh

Punjab >{
Haryana = A
Uttar Pradesh ssam
Delhi ~ 3

(\// =
DETERGEN

Manipur
f ‘ Tripura
Meghalaya

Jharkhand

Madhya Pradesh *

-
Gujrat \/ 1
\\

Maharashtra

Odisha

Karnataka Andra Pradesh

Krsnaa Presence

India map for representation only, not to scale

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Competitive Advantages

THE GROWTH STORY Reach > Capacity > Trust > Cash Conversion
01 FOUNDATION 02 SCALE - THE ADVANTAGE

A scaled platform Turn network strength

already in place. into consumer growth.

2Cr+ 30K

Patient Doctors

191 > 200+

CT/ MRI Centres

1,500+

X-ray Centres

212 > 290+

Labs

24x7 - 365 DAYS

Round-the-clock availability
supports convenience and access.

+
8,400+ TOUCH POINTS INCREASING OPPORTUNITY FOR SUSTAINABLE GROWTH

QO

Krsnad
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Building a larger and
more sustainable cash
business.

Assurance ® Accessible ¢ Affordable

“Bharat Ka Bharosemand Diagnhostics”

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Growth Drivers

POLICY TAILWINDS

3.3% = 5%

Healthcare GDP
(by 2030)

$1,522 Bn

Est. Indian Healthcare Industry Size
in FY29-30

—
Long Tenure

Predictable & Long-term
Business outlook:

* Radiology avg tenure term
~10+ years

¢ Pathology avg tenure term ~5+
years

Captive Consumer

Government OPD & IPD patients
attributed to:
e District Hospitals

e Subdistrict Hospitals
e Community Healthcare centres

® Primary Healthcare Centres,
etc.

QO
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DIAGNOSTICS

|
Cost Leadership

Cost Optimisation:

¢ VVolume-driven economies of
scale

¢ Building Efficiency

X1,017 Bn

MoHFW Budget
(Union Budget 2025-26)

X42 Bn

PM-ABHIM
(FY 2025-26)

Sources: CareEdge Ratings report (April 2025); Rubix Industry Insights-
HEALTHCARE SERVICES; MoHFW Budget (Union Budget 2025-26);
PM-ABHIM (FY 2025-26)

Skilled Human Resource

* 350+ qualified doctors
* 3,000+ skilled technicians

¢ 1,000+ professionals

Robust IT Infrastructure
Advanced Fully Integrated IT
system:

* In-house PACS & LIMS

¢ Synchronizing Al

e Multiple and multi-level
automation

Operational Excellence

¢ Pathology: Common
processing units for PPP and
retail both

¢ Radiology: Common imaging

centres for PPP and retail
both

LET'S DO GOQD...

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026
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Our Pricing - “Everyone Can Afford”
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Segment

Radiology
Radiology
Pathology
Pathology

Pathology

Pathology

Pathology

Pathology

By offering services at over 70% below market rates, Krsnaa Diagnostics is expanding access to millions
across India — and still delivering industry alike EBITDA and PAT, proving that scale, efficiency, and
impact can go hand in hand.

Note:
Amounts are in INR.

Test

CT Brain
MRI Brain
CBC
Blood Sugar
Thyroid
Vitamin D
Vitamin B12

HbAIC

Competition 1

Competition 2

Competition 3

Krsnaa

Above mentioned examples from our comprehensive test lists for illustration purpose only and referenced from publicly available information

% lower from
competitors

N e e e

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Retail Key Strength
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DIAGNOSTIC PARTNER FOR LIFE
AKrsnad Enterprise

Forward Growth Horizon: Scale | Awareness | Technology

Pillar A: Scale & Modality Advantage

PPP-Based Ecosystem

@® PPP Infrastructure Leverage

Existing CT/MRI/pathology labs deployed for PPP serve as the
cost-base for retail — marginal revenue with minimal incremental
fixed cost, delivering superior ROCE.

@ Asset-Light Franchise Model

Partnerships with local operators, franchise models, and
collection-centre networks enabling rapid expansion without
heavy capital outlays.

@® Hub-and-Spoke Architecture

Centralized reference labs processing samples from a satellite
network ensure quality consistency and cost efficiency at scale.

@® Home Collection Scale-Up

Expanding phlebotomist network; digital platform enables
seamless booking, real-time sample tracking, and fast report
delivery.

® 24/7 Accessibility

RPL brand positioned on availability, affordability, and reliability —
differentiated from hospital-based and premium competitors.

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026

RPL on Health Platforms

Positioning RPL services on health-tech aggregators and
insurance platforms — scalable B2B2C patient acquisition at
low CAC

Corporate Wellness

Integration into employee wellness programs with corporates
and insurers — predictable recurring volume

Home Collection App

Mobile-first booking with real-time tracking — frictionless
diagnostic experience for urban and semi-urban consumers

Preventive Health Packages

Customised wellness screening bundles targeting early
detection — India's growing 2.98 Tr diagnostic TAM by FY30

30,000+ Doctor Network

Digital referral platform strengthening doctor engagement
across 5 states for a sustained B2C funnel

‘. Pillar C: Al-Enabled Diagnostics

Technology as a Scale Multiplier

® Al-Powered Radiology

Automated image analysis & Al-assisted CT/MRI reporting —
improves throughput, reduces radiologist dependency

@ Digital Pathology

Al-enabled interpretation for scalable, consistent results —
virtual expert consultation across geographies

@ Teleradiology Platform

Remote specialist reporting for PPP contracts in rural &
under-served regions

@® LIMS & Operations

Real-time tracking, quality control, and TAT optimisation
across the hub-and-spoke network

@® ACR & CAP Accreditation

First company in India to receive American College of
Radiology accreditation — unmatched radiology credential
along with CAP in pathology




Retail-Forward Growth Journey

ORPL

Six engines powering a retail-led growth platform

EXPAND e DEEPEN e PREVENT e PENETRATE ¢ COLLECT ¢ CONVERT

EXPAND

7-8
Strategic Expansion A

New geographies

Scaling to new states, cities and rural geographies
with new lines of business.

PENETRATE

200+
Retail Radiology CT/MRI

Centres
CT/ MRI penetration

Leveraging the existing CT/MRI network to drive
incremental retail volumes.

DEEPEN

1,000+
Network Depth BT

Centres
Existing network

1,000+ dedicated retail centres across Tier-1,
Tier-2 and Tier-3 markets through own centres,
franchise partners and cgllection networks.

COLLECT

20+
Home Collection Cities

Phlebotomy network scale

Expanding the phlebotomist network across urban
and rural areas with optimized logistics and faster
sample-to-report turnaround.

PREVENT

Preventive Wellness sl
Revenue

Smart report-led education

Integrated health-screening packages enabling
earlier disease detection and a larger preventive-
care audience.

CONVERT
All Business

Channels
Digital-led customer journey

Mobile app, website booking and digital report
delivery to lower customer acquisition cost and
improve repeat usage.

QO
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L T B T LA R A S|x-er.1g|ne mod.el. combining .footprlnt expansion, network depth, preventive care, radiology, home
collection, and digital conversion.

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026
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Patient Experience
at Its Best




Growth Engine- Enabling Reliable Diagnostics Krs?lqd
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Amravati, Maharashtra Nanded, Maharashtra

Actual centre images

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026 16



Growth Engine- Rajasthan Pathology
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Kishanpole, Mother Lab

Nagaur, Mother Lab

Actual centre images

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026

17



Activities in Retail Business

Doctor Engagement Activities

o) it e = ‘v,f:—;
= a=E8 -

& Helpline: 020 68146814

qq rSNQA Enterprise

QO
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Activities in Retail Business ORPL Krs?lqd
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Health Checkup Camp/Awareness Programs

FREE HEALTH

CHECKUP B4

‘ Papa Met" Jaan® A

= w \SA ;

LR LN

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026 19
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Medical Conferences

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Activities in Retail Business

Center Branding

TS 9 wi AEw
Authorised Blood Collection Centre by Krsnaa Diagnostics

Mahamaya Pathology Service ¢ 70186-13257 | 020-68146815

N
— e

B e —

e o

oL | ms” c i JRVEDIC MEDICINES

L ]
ey Lk

~ 40 : 01

LIPID PROFILE

[ csc ]
| susarvests |
[ urineTests |
| Soouests |
o 0% ONES ]
T
%
%
%

m"fg
f

Gy
cclrate

IMWorking Hours

I Monday to Saturday

9:00 am to 5:00 pm
Sunday

9:00 am to 2:00 pm

ORPL Krsnad

DIAGNOSTIC PARTNER FOR LIFE
AKFSNAG Enterprise

1

, \ : _
O RPL w=fFras

SCHIAR A" Stencari)
Authorised Blood Collection Center by RPL

BLOOD TESTS | HEALTH PACKAGES | HOME SAMPLE COLLECTION
(©) +91 89562 49346 | 020-6814 6815

ORPL

T

AUTHORISED
BLOOD
COLLECTION
CENTRE

Callfor Home Sample
© +9189562 49346

 Samgle Cal
10956249346 | 020-6814 6815

DIAGNOSTICS

LET'S DO GOQD...
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Financial Performance




QO

Consolidated Financial Performance Krsnad

In INR Mn DIAGNO.STICS
Particulars Q1 FY 27 Q1 FY 26 Q4 FY 26

Expenses

Cost of Material Consumed
Employee benefits expense
Fees to hospitals and others
Other expenses

Total Expenses

CSR and ESOP

EBITDA

Less: Finance costs

Less: Depreciation

Add: Other income

PBT

Tax

PAT

The moderation in margins is primarily a function of the upfront fixed cost base of Rajasthan laboratories, equipment, manpower and
logistics being carried ahead of full utilisation.

© Krsnaa Diagnostics Ltd. All Rights Reserved. Copyright 2026



Contact Information

This presentation contains statements that are “forward looking statements” including, but without limitation, statements relating to
the implementation of strategic initiatives, and other statements relating to Krsnaa Diagnostics’ future business developments and
economic performance. While these forward-looking statements indicate our assessment and future expectations concerning the
development of our business, a number of risks, uncertainties and other unknown factors could cause actual developments and results
to differ materially from our expectations.

These factors include, but are not limited to, general market, macro-economic, governmental and regulatory trends, movements in
currency exchange and interest rates, competitive pressures, technological developments, changes in the financial conditions of third
parties dealing with us, legislative developments, and other key factors that could affect our business and financial performance.

Krsnaa Diagnostics undertakes no obligation to publicly revise any forward-looking statements to reflect future / likely events or
circumstances.

For further information please contact

Sujoy Bose, Head- Secretarial, Legal and Compliance
investors@Kkrsnaa.in
Contact: +91 73910 40109
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D I A G N O S T I C S DIAGNOSTIC PARTNER FOR LIFE

LET'S DO GOOD... A Krsnad Enterprise

For further information please contact

Sujoy Bose, Head- Secretarial, Legal and Compliance
investors@krsnaa.in
' Contact: +91 73910 40109

https://krsnaadiagnostics.com
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