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NOTICE

NOTICE IS HEREBY GIVEN THAT THE FIFTY SIXTH (56™) ANNUAL GENERAL MEETING (AGM) OF THE
MEMBERS OF SUBHASH SILK MILLS LIMITED WILL BE HELD ON THURSDAY, SEPTEMBER 24,2026 AT
10:00 AM THROUGH VIDEO CONFERENCING (VC)/OTHER AUDIO VISUAL MEANS (OAVM) TO TRANSACT
THE FOLLOWING BUSINESSES:

ORDINARY BUSINESSES:

Adoption of Audited Financial Statements:

To consider and adopt the Audited Financial Statements of the Company for the Financial Year ended
March 31, 2026 and the Reports of the Board of Directors and Auditors thereon. The shareholders are
requested to consider and, if thought fit, to pass with or without modification(s), the following resolution
as an Ordinary Resolution:

“RESOLVED THAT the Audited Financial Statements of the Company for the year ended March 31, 2026,
including the Audited Balance Sheet, the Statement of Profit and Loss for the year ended on that date and
the Reports of the Board of Directors’ and Auditors’ thereon, be and are hereby received and adopted.”

Re-Appointment of Mrs. Nameeta S. Mehra as a Director liable to retire by rotation:

To appoint a Director in place of Mrs. Nameeta S. Mehra (DIN 01874270), who retires by rotation and,
being eligible, offers herself for re-appointment. The shareholders are requested to consider and, if thought
fit, to pass with or without modification(s), the following resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section152 read with Schedule IV and other applicable
provisions, if any, of the Companies Act, 2013 and provisions of Articles of Association of the Company, the
approval of the members of the Company be and is hereby accorded to the re-appointment of Mrs.
Nameeta S. Mehra (DIN 01874270), as Director, to the extent that she is required to retire by rotation.”

BY ORDER OF THE BOARD OF DIRECTORS

Regd. Office: For SUBHASH SILK MILLS LTD.

G-15 Prem Kutir,

i s SD/-
;/[77 l\f)a?l_ni (1))0r 1(‘)’ ;0 PARIDHI SOMANI
umbat ' COMPANY SECRETARY

Contact No.: 022-40619000
Email Id: cs@subhashsilkmills.com
Website: www.subhashsilkmills.com

Mem. No.: A45165
Place: Mumbai
Date: August 14,2026

NOTES

A member entitled to attend & vote at AGM is entitled to appoint a proxy to attend and vote on his/her
behalf at the AGM, and the proxy need not be a member of the Company. Since this AGM is being held
pursuant to the Circulars through VC / OAVM, physical attendance of Members has been dispensed with.
Accordingly, the facility for appointment of proxies by the Members will not be available for the AGM and
hence the Proxy Form and Attendance Slip are not annexed to this Notice. However, Body Corporates are
entitled to appoint authorised representatives to attend the AGM through VC/OAVM and participate
thereat & cast their votes through e-voting. Since AGM will be held through VC/OAVM, route map is not
annexed to this Notice.

The Register of Members & Share Transfer Registers of Company will remain closed from Friday,
September 18, 2026, to Thursday, September 24, 2026 (both days inclusive).

(a) Members holding shares in physical form are requested to advice immediately change in their address,
if any, quoting their folio number(s) to the Registrar & Share Transfer Agent, M/s. Purva Sharegistry (India)
Pvt. Ltd.

(b) Members holding shares in the electronic form are requested to advice immediately change in their
address, if any, quoting their Client ID No., to their respective Depository Participants.

Members desirous of getting any information in respect of accounts of the Company and proposed
resolution, are requested to send their queries in writing to the Company at its registered office at least 7
days before the date of the meeting, so that the required information can be made available at the meeting.
The Securities and Exchange Board of India (SEBI) has mandated the submission of Permanent Account
Number (PAN) by every participant in securities market. Members holding shares in electronic form are,
therefore, requested to submit their PAN to their Depository Participants with whom they are maintaining
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their demat accounts. Members holding shares in physical form can submit their PAN to the Company /

Registrar M/s. Purva Sharegistry (India) Pvt. Ltd.

The Ministry of Corporate Affairs (“Ministry”), Government of India, has taken a “Green Initiative in

Corporate Governance” by allowing paperless compliances by companies through electronic mode. As per

the Circular No. 17/2011, dated 21.04.2011 and Circular No. 18/2011, dated 29.04.2011 issued by the

Ministry of Corporate Affairs, companies can now send various notice/documents (including notice calling

Annual General Meeting, Audited Financial Statements, Directors Report, Auditors Report, etc.) to their

shareholders through electronic mode, to the registered email address of the shareholders.

With a view to using natural resources responsibly, we request shareholders to update their email address

with their Depository Participants or RTA (i.e. M/s. Purva Sharegistry (India) Pvt. Ltd.) to send

communications electronically.

The Company has already joined the Depository System and the ISIN for the equity shares of the Company

is INE690D01014. Members holding shares in physical mode are requested to convert their holdings into

Dematerialized mode.

Non-Resident Indian Members are requested to update M/s. Purva Sharegistry (India) Pvt. Ltd.

immediately of change in their residential status on return to India for permanent settlement.

Voting through electronic means:

In compliance with the provisions of Section 108 of the Act read with Rule 20 of Companies (Management

and Administration) Amendment Rules, 2015, and Regulation 44 of the SEBI [Listing Obligations and

Disclosure Requirements (LODR)] Regulations 2015 including amendments thereof, the Company is

pleased to provide its shareholders with the facility of “remote E-Voting” (e-voting from a place other than

venue of the AGM), to enable them to cast their votes at the 56t AGM and the business at the 56t AGM
may be transacted through such voting. The Company has entered into an agreement with Central

Depository Services (India) Limited (CDSL) for facilitating e-voting to enable all its shareholders to cast

their vote electronically.

The facility for remote e-voting i.e. electronic voting system is made available. The members attending the

meeting, who have not already cast their vote through remote e-voting shall be able to exercise their

voting rights during the meeting through online link. The members who have already cast their vote
through remote e-voting may attend the meeting but shall not be entitled to cast their vote again during
the AGM.

Meeting through Video Conferencing:

1. As you are aware, in view of the situation arising due to COVID-19 global pandemic, the general
meetings of the companies shall be conducted as per the guidelines issued by the Ministry of Corporate
Affairs (MCA) vide Circular No. 14/2020 dated April 8, 2020, Circular No.17/2020 dated April 13,
2020, Circular No. 20/2020 dated May 05, 2020, Circular No. 02/2021 dated January 13, 2021,
Circular No. 20/2021 dated December 8, 2021, Circular No. 21/2021 dated December 14, 2021,
Circular No. 2/2022 dated May 5, 2022, Circular No 10/2022 dated December 12, 2022, General
Circular No. 09/2023 dated September 25, 2023, General Circular No. 09/2024 dated September 19,
2024 and General Circular No. 03/2025 dated September 22, 2025. The forthcoming AGM will thus be
held through video conferencing (VC) or other audio visual means (OAVM). Hence, Members can
attend & participate in ensuing AGM through VC/OAVM.

2. Pursuant to the provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of the
Companies (Management and Administration) Rules, 2014 (as amended) and Regulation 44 of SEBI
(Listing Obligations &amp; Disclosure Requirements) Regulations 2015 (as amended), and MCA
Circulars dated April 08, 2020, April 13, 2020, May 05, 2020, January 13, 2021, December 8, 2021,
December 14, 2021, May 5, 2022, December 12, 2022, September 25, 2023, September 19, 2024 and
September 22, 2025 the Company is providing facility of remote e-voting to its Members in respect of

the business to be transacted at the AGM. For this purpose, the Company has entered into an agreement
with Central Depository Services (India) Limited (CDSL) for facilitating voting through electronic
means, as the authorized e-Voting’s agency. The facility of casting votes by a member using remote e-
voting as well as the e-voting system on the date of the AGM will be provided by CDSL.

3. The Members can join the AGM in the VC/OAVM mode 15 minutes before and after the scheduled time
of the commencement of the Meeting by following the procedure mentioned in the Notice. The facility
of participation at the AGM through VC/OAVM will be made available to atleast 1000 members on first
come first served basis. This will not include large Shareholders (Shareholders holding 2% or more
shareholding), Promoters, Institutional Investors, Directors, Key Managerial Personnel, the
Chairpersons of the Audit Committee, Nomination and Remuneration Committee and Stakeholders
Relationship Committee, Auditors etc. who are allowed to attend the AGM without restriction on
account of first come first served basis.

4. The attendance of the Members attending the AGM through VC/OAVM will be counted for the purpose
of ascertaining the quorum under Section 103 of the Companies Act, 2013.

5. Pursuant to Circular No. 14/2020 dated April 8, 2020, Circular No.17/2020 dated April 13, 2020,
Circular No. 20/2020 dated May 05, 2020, Circular No. 02/2021 dated January 13, 2021, Circular No.
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20/2021 dated December 8, 2021, Circular No. 21/2021 dated December 14, 2021, Circular No.
2/2022 dated May 5, 2022, Circular No 10/2022 dated December 12, 2022, General Circular No.
09/2023 dated September 25, 2023, General Circular No. 09/2024 dated September 19, 2024 and
General Circular No. 03 /2025 dated September 22, 2025 the facility to appoint proxy to attend and cast
vote for the members is not available for this AGM. However, in pursuance of Section 112 and Section
113 of the Companies Act, 2013, representatives of the members such as the President of India or the
Governor of a State or body corporate can attend the AGM through VC/OAVM and cast their votes
through e- voting.

6. Inline with the Ministry of Corporate Affairs (MCA) Circulars mentioned above, the Notice calling the
AGM has been uploaded on the website of the Company at www.subhashsilkmills.com. The Notice can
also be accessed from the websites of the Stock Exchanges i.e. BSE Limited at www.bseindia.com. The
AGM Notice is also disseminated on the website of CDSL (agency for providing the Remote e-Voting
facility and e-voting system during the AGM) i.e. www.evotingindia.com.

7. The AGM has been convened through VC/OAVM in compliance with applicable provisions of the
Companies Act, 2013 read with MCA Circular No. 14/2020 dated April 8, 2020, Circular No.17/2020
dated April 13, 2020, Circular No. 20/2020 dated May 05, 2020, Circular No. 02/2021 dated January
13, 2021, Circular No. 20/2021 dated December 8, 2021, Circular No. 21/2021 dated December 14,
2021, Circular No. 2/2022 dated May 5, 2022, Circular No 10/2022 dated December 12, 2022, General
Circular No. 09/2023 dated September 25, 2023, General Circular No. 09/2024 dated September 19,
2024 and General Circular No. 03/2025 dated September 22, 2025.

8. THE INTRUCTIONS OF SHAREHOLDERS FOR E-VOTING AND JOINING VIRTUAL MEETINGS ARE
AS UNDER:

Step 1 : Access through Depositories CDSL e-Voting system in case of individual shareholders holding

shares in demat mode.

Step 2 : Access through CDSL e-Voting system in case of shareholders holding shares in physical mode

and non-individual shareholders in demat mode.

The voting period begins on Monday, September 21, 2026 at 9:00 a.m. and will end on Wednesday,

September 23, 2026 at 5:00 p.m. During this period shareholders’ of the Company, holding shares either

in physical form or in dematerialized form, as on the cut-off date (record date) of Thursday, September

17, 2026 may cast their vote electronically. The e-voting module shall be disabled by CDSL for voting

thereafter.

Shareholders who have already voted prior to the meeting date would not be entitled to vote at the meeting

venue.

Pursuant to SEBI Circular No. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated 09.12.2020, under Regulation

44 of Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements)

Regulations, 2015, listed entities are required to provide remote e-voting facility to its shareholders, in

respect of all shareholders’ resolutions. However, it has been observed that participation by public non-

institutional shareholders/retail shareholders is at a negligible level.

Currently, there are multiple e-voting service providers (ESPs) providing e-voting facility to listed entities

in India. This necessitates registration on various ESPs and maintenance of multiple user IDs and

passwords by the shareholders.

In order to increase the efficiency of the voting process, pursuant to a public consultation, it has been

decided to enable e-voting to all the demat account holders, by way of a single login credential, through

their demat accounts/ websites of Depositories/ Depository Participants. Demat account holders would be
able to cast their vote without having to register again with the ESPs, thereby, not only facilitating seamless
authentication but also enhancing ease and convenience of participating in e-voting process.

Step 1 : Access through Depositories CDSL/NSDL e-Voting system in case of individual shareholders

holding shares in demat mode.

In terms of SEBI circular no. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated December 9, 2020 on e-Voting

facility provided by Listed Companies, Individual shareholders holding securities in demat mode are

allowed to vote through their demat account maintained with Depositories and Depository Participants.

Shareholders are advised to update their mobile number and email Id in their demat accounts in order to

access e-Voting facility.

Pursuant to abovesaid SEBI Circular, Login method for e-Voting and joining virtual meetings for Individual

shareholders holding securities in Demat mode CDSL/NSDL is given below:

Pursuant to abovesaid SEBI Circular, Login method for e-Voting and joining virtual meetings for Individual

shareholders holding securities in Demat mode CDSL/NSDL is given below:

Type

of |Login Method

shareholders

Individual
Shareholders
holding securities in

1) Users who have opted for CDSL Easi / Easiest facility, can login through their existing user id and
password. Option will be made available to reach e-Voting page without any further authentication.
The URL for users to login to Easi / Easiest are https://web.cdslindia.com/myeasi/home/login or

visit www.cdslindia.com and click on Login icon and select New System Myeasi.
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Demat mode with [2) After successful login the Easi / Easiest user will be able to see the e-Voting option for eligible
CDSL Depository companies where the evoting is in progress as per the information provided by company. On
clicking the evoting option, the user will be able to see e-Voting page of the e-Voting service
provider for casting your vote during the remote e-Voting period or joining virtual meeting & voting
during the meeting. Additionally, there is also links provided to access the system of all e-Voting
Service Providers i.e. CDSL/NSDL/KARVY/LINKINTIME, so that the user can visit the e-Voting
service providers’ website directly.
3) If the wuser is not registered for Easi/Easiest, option to register is available at
https://web.cdslindia.com/myeasi/Registration/EasiRegistration
1) Alternatively, the user can directly access e-Voting page by providing Demat Account Number and
PAN No. from a e-Voting link available on www.cdslindia.com home page or click on
https://evoting.cdslindia.com/Evoting/EvotinglLogin The system will authenticate the user by
sending OTP on registered Mobile & Email as recorded in the Demat Account. After successful
authentication, user will be able to see the e-Voting option where the evoting is in progress and
also able to directly access the system of all e-Voting Service Providers.
Individual 1) Ifyou are already registered for NSDL IDeAS facility, please visit the e-Services website of
Shareholders NSDL. Open web browser by typing the following URL: https://eservices.nsdl.com either on
holding securities in a Personal Computer or on a mobile. Once the home page of e-Services is launched, click on
demat mode with the “Beneficial Owner” icon under “Login” which is available under ‘IDeAS’ section. A new
NSDL Depository screen will open. You will have to enter your User ID and Password. After successful
authentication, you will be able to see e-Voting services. Click on “Access to e-Voting” under
e-Voting services and you will be able to see e-Voting page. Click on company name or e-
Voting service provider name and you will be re-directed to e-Voting service provider
website for casting your vote during the remote e-Voting period or joining virtual meeting &
voting during the meeting.

2) If the user is not registered for IDeAS e-Services, option to register is available at
https://eservices.nsdl.com. Select “Register Online for IDeAS “Portal or click at
https://eservices.nsdl.com/SecureWeb /IdeasDirectReg.jsp

3) Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the
home page of e-Voting system is launched, click on the icon “Login” which is available under
‘Shareholder/Member’ section. A new screen will open. You will have to enter your User ID
(i.e. your sixteen digit demat account number hold with NSDL), Password/OTP and a
Verification Code as shown on the screen. After successful authentication, you will be
redirected to NSDL Depository site wherein you can see e-Voting page. Click on company
name or e-Voting service provider name and you will be redirected to e-Voting service
provider website for casting your vote during the remote e-Voting period or joining virtual
meeting & voting during the meeting.

4) Shareholders/Members can also download NSDL Mobile App “NSDL Speede” facility by
scanning the QR code mentioned below for seamless voting experience.

NSDL Mobile App is ovailable on
‘Appﬂturﬂ B Google Play

5) For OTP based login you can click
on https://eservices.nsdl.com/SecureWeb/evoting/evotinglogin.jsp. You will have to enter
your 8-digit DP ID,8-digit Client Id, PAN No., Verification code and generate OTP. Enter the
OTP received on registered email id/mobile number and click on login. After successful
authentication, you will be redirected to NSDL Depository site wherein you can see e-Voting
page. Click on company name or e-Voting service provider name and you will be re-
directed to e-Voting service provider website for casting your vote during the remote e-
Voting period or joining virtual meeting & voting during the meeting.

Individual You can also login using the login credentials of your demat account through your Depository
Shareholders Participant registered with NSDL/CDSL for e-Voting facility. After Successful login, you will be able

(holding securities in
demat mode) login
through their
Depository
Participants (DP)

to see e-Voting option. Once you click on e-Voting option, you will be redirected to NSDL/CDSL
Depository site after successful authentication, wherein you can see e-Voting feature. Click on
company name or e-Voting service provider name and you will be redirected to e-Voting service
provider website for casting your vote during the remote e-Voting period or joining virtual meeting

& voting during the meeting.
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Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User

ID and Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues
related to login through Depository i.e. CDSL and NSDL

Login type Helpdesk details
Individual Shareholders holding | Members facing any technical issue in login can contact CDSL helpdesk by
securities in Demat mode with CDSL sending a request at helpdesk.evoting@cdslindia.com or contact at 022-

23058738 and 22-23058542-43.

Individual Shareholders holding | Members facing any technical issue in login can contact NSDL helpdesk by
securities in Demat mode with NSDL

sending a request at evoting@nsdl.co.in or call at toll free no.: 1800 1020
990 and 1800 22 44 30

Step 2 : Access through CDSL e-Voting system in case of shareholders holding shares in physical mode
and non-individual shareholders in demat mode.

) Login method for e-Voting and joining virtual meetings for Physical shareholders and shareholders other
than individual holding in Demat form & physical shareholders.
1) The shareholders should log on to the e-voting website www.evotingindia.com.
2) Click on “Shareholders” module.
3) Now enter your User ID
a. For CDSL: 16 digits beneficiary ID,
b. For NSDL: 8 Character DP ID followed by 8 Digits Client ID,
C. Shareholders holding shares in Physical Form should enter Folio No. registered with Company.
4) If you are holding shares in demat form and had logged on to www.evotingindia.com and voted on an earlier
e-voting of any company, then your existing password is to be used.
5) If you are a first-time user follow the steps given below:
For Physical shareholders and other than individual shareholders holding shares in Demat.
PAN Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department (Applicable for both demat

shareholders as well as physical shareholders)

requested to use the sequence number sent by Company/RTA or contact Company/RTA.

Dividend Bank

Details

OR Date of Birth e If both the details are not recorded with the depository or company, please enter the member id /

(DOB)

or in the company records in order to login.

folio number in the Dividend Bank details field as mentioned in instruction (v).

(vi)
(vii)

(viii)

(ix)
)

(xi)
(xii)

(xiii)
(xiv)

After entering these details appropriately, click on “SUBMIT” tab.

Shareholders holding shares in physical form will then directly reach the Company selection screen.

For shareholders holding shares in physical form, the details can be used only for e-voting on the
resolutions contained in this Notice.

Click on the EVENT NO. for the relevant SUBHASH SILK MILLS LIMITED on which you choose to vote.

On the voting page, you will see “RESOLUTION DESCRIPTION” and against the same the option
“YES/NO/ABSTAIN” for voting. Select the option YES or NO or ABSTAIN as desired. The option YES implies
that you assent to the Resolution, option NO implies that you dissent to the Resolution and option ABSTAIN
implies that you are not voting either for or against the Resolution.

Click on the “NOTICE FILE LINK” if you wish to view the Notice.

After selecting the resolution, you have decided to vote on, click on “SUBMIT”. A confirmation box will be
displayed. If you wish to confirm your vote, click on “OK”, else to change your vote, click on “CANCEL” and
accordingly modify your vote.

Once you “CONFIRM” your vote on the resolution, you will not be allowed to modify your vote.

Facility for Non - Individual Shareholders and Custodians -For Remote Voting only.

Non-Individual shareholders (i.e. other than Individuals, HUF, NRI etc.) and Custodians are required to log
on to https://evoting.purvashare.com and register themselves in the “Custodians / Mutual Fund” module.
A scanned copy of the Registration Form bearing the stamp and sign of the entity should be emailed to
evoting@purvashare.com.

After receiving the login details a Compliance User should be created using the admin login and password.
The Compliance User would be able to link the account(s) for which they wish to vote on.

A scanned copy of the Board Resolution and Power of Attorney (POA) which they have issued in favour of
the Custodian, if any, should be uploaded in PDF format in the system for the scrutinizer to verify the same.
Alternatively Non Individual shareholders are required mandatory to send the relevant Board Resolution/
Authority letter etc. together with attested specimen signature of the duly authorized signatory who are
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authorized to vote, to the Scrutinizer and to the Company at the email address viz;
cs@subhashsilkmills.com, if they have voted from individual tab & not uploaded same in the CDSL e-voting
system for the scrutinizer to verify the same.

INSTRUCTIONS FOR SHAREHOLDERS ATTENDING THE AGM THROUGH VC/OAVM & E-VOTING DURING
MEETING ARE AS UNDER:

The procedure for attending meeting & e-Voting on the day of the AGM is same as the instructions

mentioned above for Remote e-voting.

The link for VC/OAVM to attend the meeting will be available where the EVENT NO. of Company will be

displayed after successful login as per the instructions mentioned above for Remote e-voting.

Shareholders who have voted through Remote e-Voting will be eligible to attend the meeting. However,

they will not be eligible to vote at the AGM.

Shareholders are encouraged to join the Meeting through Laptops / [Pads for better experience.

Further shareholders will be required to allow Camera and use Internet with a good speed to avoid any

disturbance during the meeting.

Please note that Participants Connecting from Mobile Devices or Tablets or through Laptop connecting via

Mobile Hotspot may experience Audio/Video loss due to Fluctuation in their respective network. It is

therefore recommended to use Stable Wi-Fi or LAN Connection to mitigate any kind of aforesaid glitches.

Shareholders who would like to express their views/ask questions during the meeting may register

themselves as a speaker by sending their request in advance atleast 7days prior to meeting mentioning

their name, demat account number/folio number, email id, mobile number at cs@subhashsilkmills.com.

The shareholders who do not wish to speak during the AGM but have queries may send their queries in

advance 7 days prior to meeting mentioning their name, demat account number/folio number, email id,

mobile number at cs@subhashsilkmills.com. These queries will be replied to by the company suitably by

email.

Those shareholders who have registered themselves as a speaker will only be allowed to express their

views/ask questions during the meeting.

Only those shareholders, who are present in the AGM through VC/0OAVM facility and have not casted their

vote on the Resolutions through remote e-Voting and are otherwise not barred from doing so, shall be

eligible to vote through e-Voting system available during the AGM.

If any Votes are cast by the shareholders through the e-voting available during the AGM and if the same

shareholders have not participated in the meeting through VC/OAVM facility, then the votes cast by such

shareholders may be considered invalid as the facility of e-voting during the meeting is available only to
the shareholders attending the meeting.

PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL/MOBILE NO. ARE NOT REGISTERED WITH

THE COMPANY/DEPOSITORIES.

1.  For Physical shareholders- please provide necessary details like Folio No., Name of shareholder,
scanned copy of the share certificate (front and back), PAN (self attested scanned copy of PAN card),
AADHAAR (self attested scanned copy of Aadhaar Card) by email to Company/RTA email id.

2. For Demat shareholders -, cs@subhashsilkmills.com and/or support@purvashare.com.

3. For Individual Demat shareholders - Please update your email id & mobile no. with your respective
Depository Participant (DP) which is mandatory while e-Voting & joining virtual meetings through
Depository.

If you have any queries or issues regarding attending AGM & e-Voting from the Purva e-Voting System, you

can write an email to evoting@purvashare.com or contact at 022-49614132 and 022-49700138.

All grievances connected with the facility for voting by electronic means may be addressed to to Ms. Deepali

Dhuri, Compliance Officer, Purva Sharegistry (India) Private Limited, Unit No. 9, Shiv Shakti Industrial

Estate, ]J. R. Boricha Marg, Lower Parel (East)), Mumbai - 400011 or send an email to

evoting@purvashare.com or contact at 022- 022-49614132 and 022-35220056.

Ms. Jyoti N. Kholia, Partner at KNK & CO. LLP, Firm of Company Secretaries, has been appointed as

Scrutinizer to oversee that the e-voting process has been carried out in fair and transparent manner. The

Results shall be declared on or after the date of AGM of the Company. The results declared along with the

scrutinizer's report shall be placed on the Company's website www.subhashsilkmills.com, and on the

website of CDSL within two days of passing of the resolutions at the 56t AGM of the Company and will also
be communicated to stock exchange.

The Scrutinizer shall within a period of not exceeding three (3) working days from the conclusion of the e-

Voting period unlock the votes in the presence of at least two (2) witnesses not in the employment of the

Company and make a Scrutinizer's Report of the votes cast in favour or against, if any, forthwith to the

Chairman of the Company.

Members may also note that the Notice of the 56t AGM and the Company’s Annual Report 2025-2026 will

be available on the Company’s website www.subhashsilkmills.com. The physical copies of the documents

will also be available at the Company’s registered office for inspection during normal business hours on
working days. Members who require communication in physical form in addition to e-communication, or
have any other queries, may write to us at cs@subhashsilkmills.com.
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Additional information, pursuant to the Regulation 36 of the SEBI (LODR) Regulations 2015, in respect of
the Directors seeking appointment / re-appointment at AGM, is furnished as annexure to the Notice. The
Directors have furnished consent and declaration for his re-appointment as required under the Companies

Regd. Office:

G-15 Prem Kutir,

177 Marine Drive,

Mumbai - 400 020.

Contact No.: 022-40619000

Email Id: cs@subhashsilkmills.com
Website: www.subhashsilkmills.com

Act 2013 and the Rules thereunder.

BY ORDER OF THE BOARD OF DIRECTORS
For SUBHASH SILK MILLS LTD.

SD/-

PARIDHI SOMANI

COMPANY SECRETARY

Mem. No.: A45165

Place: Mumbai

Date: August 14, 2026

ANNEXURE TO ITEM 2 OF THE NOTICE
Additional information on Directors recommended for appointment/re-appointment as required under
Regulation 36(3) of SEBI (LODR) Regulations 2015 and Secretarial Standard 2 on General Meetings

Name of the Director

NAMEETA S. MEHRA

DIN 01874270
Date of Birth December 01, 1949
Nationality Indian

Date of Appointment on Board

August 04, 2014

Brief Profile including Qualifications

Mr. Nameeta S Mehra has rich experience in business
management and administration. She has a wealth of
experience in textile field. She has a keen eye of fashion &
fabrics and has also successfully managed her own fashion
business in past.

Shareholding in Company

477000 shares

List of Directorships held in other
Companies (Including Private
Companies)

1. Subhash Fabrics Private Limited

2. Excellent Holdings Private Limited

3. Taranga Holdings Private Limited

4. Pheodora Property Developers Private Limited

Memberships / Chairmanships of Audit
& Stakeholders’ Relationship
Committees across Public Companies

Not Applicable

Relation (Related Party)

Mrs. Nameeta Mehra is relative of Mr. Sumeet Mehra and
Mr. Dhiraj Mehra
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DIRECTORS’ REPORT

Dear Members,

The Board of Directors hereby submits 56t Annual Report along with the Audited Financial Statements
of the Company for the Financial Year ended March 31, 2026.

1. FINANCIAL HIGHLIGHTS OF PERFORMANCE:
The financial performance of the Company is summarized as under:
Particulars Amounts (Rs. in Hundreds)
2025-2026 2024-2025
Income from Operations 3,062.24 2,840.02
Add : Other Income 1,23,985.05 2,41,858.83
Total Income 127,047.29 2,44,698.85
Less: Expenses 202,204.73 2,47,155.28
Profit before Taxes (75,157.43) (2,456.42)
Less : Current Taxation 482.00 19,591.00
Less: Deferred Tax 194.81 (111.99)
Less: Prior year tax adjustments 737.08 120.40
Total Tax Expenses 1,413.89 19,599.41
Net Profit/Loss after Taxes (76,571.33) (22,055.83)
2. AMOUNT CARRIED FORWARD TO RESERVES:
Your Company has not transferred any amount to its reserves, apart from transfer of losses
incurred during the financial year under review.
3. PERFORMANCE REVIEW (Amount in Hundreds):
During FY 2025-26, the Company continued to operate in a challenging business environment,
which impacted its financial performance. Despite the difficult market conditions, the Company
remained focused on sustaining its operations and strengthening its long-term business prospects.

e Total Income stood at X1,27,047.29 as against ¥2,44,698.85 in the previous financial year,
primarily due to a significant reduction in Other Income.

e Income from Operations increased to ¥3,062.24 from %2,840.02 in FY 2024-25, reflecting
a modest improvement in the Company's core operating activities.

o Total Expenses decreased to X2,02,204.73 compared to ¥2,47,155.28 in the previous year,
indicating the Company's continued focus on cost optimization and operational efficiency.

e As aresult, the Company reported a Loss Before Tax of X75,157.43 during FY 2025-26, as
against a Loss Before Tax of3X2,456.42in FY 2024-25. The higher loss was mainly
attributable to the substantial decline in Other Income despite lower operating expenses.

e Net Loss After Tax stood atX76,571.33 for FY 2025-26 compared to X22,055.83 in the
previous year. While the financial performance was affected during the year, the management
remains committed to improving operational performance, optimizing costs, and pursuing
strategic initiatives to enhance business growth and create sustainable long-term value for
stakeholders.

4, DIVIDEND:
In order to reserve funds for its operational activities, your Directors do not recommend any
dividend for the Financial Year ended March 31, 2026.

5. CHANGES IN THE NATURE OF BUSINESS:

There were no changes in nature of business during Financial Year ended March 31, 2026.

6. SIGNIFICANCE AND MATERIAL ORDER PASSED BY THE REGULATORS OR COURTS OR

TRIBUNALS:
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There were no significance or material orders passed by regulators or courts or tribunals
impacting the going concern status and company’s operations in future. There were no material
changes and commitments affecting the financial position of the company occurring between
March 31, 2026 and the date of this Report of the Directors.

7. SUBSIDIARIES, JOINT VENTURE / ASSOCIATES COMPANIES DURING THE YEAR:

The Company has no subsidiaries, joint ventures or associate companies for the financial year
ended March 31, 2026.

8. TRANSFER OF AMOUNTS TO INVESTOR EDUCATION AND PROTECTION FUND:

Your Company did not have any funds lying in unpaid or unclaimed account for a period of seven
years. Therefore, there were no funds which were required to be transferred to Investor Education
and Protection Fund (IEPF).

9. DISCLOSURE OF VARIOUS POLICIES:

The Board has approved various policies in their meeting to enable the Committees to work
effectively and in accordance with the provisions as stipulated in the Policies. Various policies as
approved by Board of Directors are posted on Company’s website www.subhashsilkmills.com. The
Company has formulated risk management policy and it regularly assesses the risk involved in its
business.

10. REMUNERATION PAID AND POLICY THEREOF:

The Details of Remuneration, Sitting Fees & No. of Shares held by each Directors and KMPs are
given below:

Sr. | Name of the Directors Remuneration | Sitting fees No. of
No. (inRs.) (inRs.) Shares
held
1 Mr. Dhiraj Mehra 1,50,000/- p.m. NIL 2,80,500
2 Mr. Sumeet S. Mehra 50,000/- p.m. NIL 2,35,900
3 Mrs. Nameeta S. Mehra NIL NIL 4,77,000
4 Ms. Paridhi Somani 32,500/- p.m. NIL NIL
5 Ms. Priyanka Mankame 15,000/- p.m. NIL NIL
6 Ms. Kavisha Dinesh Shah NIL 20,040 NIL
7 Mr. Jay Narayan Nayak* NIL 20,040 NIL
8 Mr. Vikramsingh Rajpurohit** NIL NIL NIL
*Mr. Jay Narayan Nayak (DIN: 05174213) was resigned from the position with effect from 2rd May
2025.

**Mr. Vikramsingh Rajpurohit (DIN: 11219162) was appointed as an Additional Non-Executive
Independent Director on the Board with effect from 1st August 2025.

The Board has, on recommendation of the Nomination & Remuneration Committee, framed a
policy for selection and appointment of Directors, Senior Management and their remuneration.
This Policy is posted on the company’s website www.subhashsilkmills.com

11. VIGIL MECHANISM / WHISTLE BLOWER POLICY:

In order to ensure that the activities of the Company and its employees are conducted in a fair and
transparent manner by adoption of highest standards of professionalism, honesty, integrity and
ethical behavior, the Company has formulated Whistle Blower Policy for vigil mechanism in order
to enabled the Directors and employees of the Company to report to the management about the
unethical behavior, fraud or violation of Company’s code of conduct. The mechanism provides for
adequate safeguards against victimization of employees and Directors who use such mechanism
and makes provision for direct access to the chairman of the Audit Committee in exceptional cases.
None of the personnel of the Company has been denied access to the Audit Committee. This Policy
is posted on company’s website www.subhashsilkmills.com.

12. DISCLOSURES:
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16.

17.

18.

iii.
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There were no transactions of material nature undertaken by your Company with its
promoters, Directors or the management, their subsidiaries or relatives that may have a
potential conflict with the interest of the Company.

The Company has fulfilled all the statutory compliances and there was no penalty imposed on
the Company by SEBI or any Statutory Authority.

Your Company has followed Whistle Blower Mechanism by adopting and adhering to Whistle
Blower Policy and affirms that no personnel have been denied access to the Audit Committee.

DEPOSITS:

The Company has not accepted or renewed any amount falling within the purview of provisions of
Section 73 of the Companies Act 2013 read with the Companies (Acceptance of Deposit) Rules,
2014 during the year under review. Further, the unsecured loans from Directors which are exempt
as per Rule 2(1)(c) of the Companies (Acceptance of Deposit) Rules, 2014, continued in the books
of Accounts of the Company. In respect of such exempted deposits, the Company has duly filed
necessary e-form with Ministry of Corporate Affairs.

CORPORATE GOVERNANCE NON-APPLICABILITY:

Pursuant to exemption available as per Regulation 15 of the SEBI (LODR) Regulations 2015, the
reporting as per Para C, D & E of Schedule V of said Regulations are not applicable to our Company.
The Company has already filed necessary disclosure on BSE portal stating non-applicability of
various provisions of SEBI (LODR) Regulations 2015.

MANAGEMENT DISCUSSION AND ANALYSIS:

In terms of the provisions of Regulations 34 of the SEBI (LODR) Regulations, 2015, the detailed
review on the operations and performance of the Company and its business is given in the
Management Discussion and Analysis, is set out in this Annual Report.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS:

The Company has not given any loans or guarantees covered under the provisions of section 186
of the Companies Act, 2013. The details of the investments made by Company are given under the
Note 4 of the Notes to Accounts to financial statements for the financial year ending March 31,
2026.

INTERNAL CONTROL SYSTEM AND THEIR ADEQUACY:

The Company has adequate system of internal control to safeguard and protect from loss,
unauthorized use or disposition of its assets. All the transactions are probably authorized,
recorded and reported to the Management. The Company is following all the applicable Accounting
Standards for properly maintaining the books of accounts and reporting financial statements. The
internal auditor of the company checks and verifies the internal control and monitors them in
accordance with policy adopted by the company. The company continues to ensure proper and
adequate systems and procedures commensurate with its size and nature of its business.

DIRECTORS AND CHANGES THEREOF:

Following changes took place in the composition of Directors of Company during Financial Year
ended March 31, 2026 and upto the date of signing of this report:

a. Re-appointment of Mr. Sumeet Subhash Mehra (DIN 00342934) as Director who was liable
to retire by rotation, by the Company at the Annual General Meeting held on 29t September
2025 as per Section 152(6) of the Companies Act 2013.

b. Mr. Jay Narayan Nayak (DIN: 05174213) holding position as Non-Executive, Independent
Director on the Board had resigned from the position with effect from 2rd May 2025.

c. Mr. Vikramsingh Rajpurohit (DIN: 11219162) was appointed as an Additional Non-
Executive Independent Director on the Board of the Company with effect from 1st August 2025
during the year under review. His appointment was subsequently confirmed as Non-
Executive Independent Director by the members at the 55t AGM held on 29t September
2025.
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19.

20.

21.

22.

DETAILS OF KEY MANAGERIAL PERSONNEL:

During Financial Year under review, following person holds position of Key Managerial Personnel
in the Company in compliance with provisions of Section 203 of the Companies Act, 2013:

1. Mr. Dhiraj Mehra - Managing Director
2. Mrs. Priyanka Mankame - Chief Financial Officer
3. Ms. Paridhi Somani - Company Secretary

DECLARATION FROM INDEPENDENT DIRECTORS:

The Company has received declarations from all the Independent Directors of the Company
confirming that they meet the criteria of independence as prescribed under the Act and the Listing
Regulations. Further, in terms of Section 150 of the Act read with Rule 6 of the Companies
(Appointment and Qualification of Directors) Rules, 2014, the Independent Directors have
confirmed that they have included their names in the Independent Directors’ Databank maintained
with the Indian Institute of Corporate Affairs (IICA).

In the opinion of the Board, the Independent Directors of the Company fulfil the conditions
specified under the Act and Listing Regulations and are independent of the management.

Independent Directors’ Profile:

Ms. Kavisha Dinesh Shah,holds a Bachelor’s degree in Commerce (Accountancy & Finance) and
obtained her Bachelor’s in Law (L.L.B) from Government Law College, Mumbai in 2013.
Additionally, she has a Post Graduate Diploma in Intellectual Property Rights from the same
institution. Ms. Shah embarked on her legal career at India Law Alliance, where she has
accumulated over 10 years of experience in litigation, arbitration, real estate, corporate law, and
intellectual property rights litigation and advisory services. Her expertise extends to handling
complex cases in diverse industries and jurisdictions. She has a broad range of practice areas,
including commercial contracts, information and data management, bankruptcy, shareholder
oppression and mismanagement, real estate litigation and documentation, as well as media
contracts. Her extensive knowledge allows her to effectively handle intricate matters in both
corporate and civil law.

Mr. Vikramsingh Rajpurohit (ACS 66938) is a qualified Company Secretary with strong
expertise in corporate governance, legal compliance, and regulatory affairs and financial matters.
With a B.Com background and diverse industry experience, he has handled end-to-end secretarial
functions for listed and private companies. His core strengths include statutory compliance, ESOP
structuring, board and shareholder governance, and regulatory filings with MCA, RBI, and SEBI.
Known for a proactive and detail-oriented approach, he has developed governance frameworks,
corporate policies, and supported due diligence processes to enhance compliance and
transparency across organizations.

BOARD EVALUATION & SEPARATE MEETING OF INDEPENDENT DIRECTORS:

Pursuant to the provisions of the Companies Act, 2013 and the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, a structured questionnaire was prepared after
taking into consideration the various aspects of the Board’s functioning, composition of the Board
and its Committees, culture, execution and performance of specific duties, obligations and
governance.

The performance evaluation of the Independent Directors was completed. The performance
evaluation of the Chairman and the Non-Independent Directors was carried out by the
Independent Directors. The Board of Directors expressed their satisfaction with the evaluation
process.

BOARD MEETINGS & ATTENDANCE THEREOF:

During the Financial Year under review, the Board of Directors met five (5) times on 30t May,
2025, 31st July 2025, 14t August 2025, 14th November 2025 and 10t February 2026. The
Board meets at least once in a quarter to review quarterly, half yearly and annual financial results
along with operations of Company and other matters.

The intervening gaps between the meetings were within the period of 120 days as prescribed
under the provisions of Companies Act 2013 and SEBI (LODR) Regulations, 2015. The details of
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meetings attended by Directors along with their Directorship and membership in other Companies

for FY 2025-26 is given below:

Name of Directors | Categories Attendance of meetings during | No. of Other | No. of
the year Directorship | Membership(s)
No. of | Board | Whether s (including | /Chairmanship(
Board | Meetin | attended last | Private s) of Board
Meeti | g AGM held on | Limited Committees in
ng attend | 29-09-2025 Companies) | other
held ed Companies

Mr. Sumeet Mehra Executive Chairman 5 4 Yes 6 0

Mr. Dhiraj Mehra Managing Director 5 5 Yes 5 0

Mrs. Nameeta Mehra | Non-Executive 5 5 Yes 4 0

Woman Director

Ms. Kavisha Dinesh | Independent Non- 5 5 Yes 0 0

Shah Executive Director

Mr. Vikramsingh | Independent Non- 3 3 Yes 1 1

Rajpurohit! Executive Director

23. COMMITTEES OF THE BOARD:
a. Audit Committee:

ii.

iii.

The Audit Committee consisted of 3 (three) members. During the financial year under review, the
members of Audit Committee met Five (5) times on 17t May, 2025, 31st July 2025, 07t August
2025, 7th November 2025 and 23 January 2026.

Brief Description of Terms of reference:

The terms of reference stipulated by the Board to Audit Committee are as follows:

Review of Company’s financial reporting process and the disclosure to ensure that the financial
statement is correct, sufficient and credible.

Recommending Appointment/Removal of External Auditors, Fixation of audit fees and payment
for other services.

Reviewing, with the management, Annual Financial statements and Auditors’ Report before
submission to the Board with focus on the matters required to be included in Director’s
Responsibility Statement to be included in Board’s report, changes in accounting policies and
practices, major accounting entries, disclosure of any related party transactions, qualifications in
draft audit report, significant adjustments arising out of audit Accounting standards.

Statutory compliance and legal requirements.

Any related party transactions of material nature with promoters, managements, subsidiaries or
relatives etc. that may have potential conflict with interest of the Company at large.

Reviewing and monitoring the auditor’s independence, their performance and effectiveness of
audit process.

Scrutinizing inter-corporate loans and investments.

Evaluating internal financial controls and risk management systems.

Reviewing with the management, external and internal auditors, the adequacy of internal control
systems and internal audit function.

Discussion with internal Auditors, any significant findings and follow-up thereon. Reviewing any
suspected fraud, irregularity or failure of internal control system of material nature and reporting
the matter to Board.

Discussion with external Auditor in respect of pre and post audit matters to ascertain any area of
concern.

Reviewing the functioning of Whistle Blower Mechanism.

Composition of members of Audit Committee upto 06t August 2025:

Sr. No. | Name of Member Designation Category
1 Ms. Kavisha Dinesh Shah Chairman Independent Director
2 Mr. Dhiraj Mehra Member Executive Director (MD)

Composition of members of Audit Committee after reconstitution w.e.f 07t August 2025 to
31stMarch 2026:

! Appointed as Independent Director w.e.f. 01* August 2025.
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Sr. No. | Name of Member Designation Category

1 Mr. Vikramsingh Rajpurohit Chairman Independent Director

2 Ms. Kavisha Dinesh Shah Member Independent Director

3 Mr. Dhiraj Mehra Member Executive Director (MD)

iv. Meetings and Attendance during the year:
Name of Dates of Audit Committee Meetings held and Members attendance
Members 17t May, 31stJuly 2025 07th August 7t November 23rd January
2025 2025 2025 2026
Mr. Dhiraj Mehra P P P P P
Ms. Kavisha P P P P P
Dinesh Shah
Mr. Vikramsingh NA NA P P P
Rajpurohit
P =Present A =Absent NA = Not Applicable
b. Nomination and Remuneration Committee:

The Nomination and Remuneration Committee consisted of 3 (three) members. During the
Financial Year, the members of Nomination and Remuneration Committee met two (2)
times on 31st July 2025 and 07t August 2025.

i. Brief Description of Terms of reference:

1. The Company has a Remuneration Committee, which determines and recommends the
remuneration payable to the Managing Director, Directors and Key Managerial
Personnel and other employees on the basis of their performances as well as
Company’s performance, subject to the consents as may be required. The remuneration
to the Executive Directors consists of a fixed salary and other perquisites, wherever
applicable. The perquisites are considered as a part of remuneration.

2. Formulating criteria for evaluation of Independent Directors and the Board.

The Non-Executive Directors are not paid any remuneration except sitting fees for
attending the Board Meetings or Committee Meetings.

ii. Composition of Nomination and Remuneration Committee upto 06t August 2025:

Sr.No. | Name of Member Designation Category
1 Ms. Kavisha Dinesh Shah Chairman Independent Director
2 Ms. Nameeta Mehra Member Non-Executive Director

Composition of Nomination and Remuneration Committee
07th August 2025 to 31st March 2026:

after reconstitution w.e.f

Sr. No. | Name of Member Designation Category
1 Mr. Vikramsingh Rajpurohit Chairman Independent Director
2 Ms. Kavisha Dinesh Shah Member Independent Director
3 Ms. Nameeta Mehra Member Non-Executive Director

i. Meetings and Attendance during the year:

Name of Members

Dates of Nomination & Remuneration Committee
Meetings held and Members attendance

16|Page

31stJuly 2025 07t August 2025
Ms. Nameeta Mehra P P
Ms. Kavisha Dinesh Shah P P
Mr. Vikramsingh Rajpurohit NA P

P =Present A =Absent NA = Not Applicable

Stakeholder Relationship Committee:
The Stakeholder Relationship Committee consisted of 3 (three) members. During the
Financial Year, the members of Stakeholder Relationship Committee met four (4) times
on 17th May 2025, 07t August 2025, 07t November 2025 and 234 January 2026.
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i) Brief Description of Terms of reference:
The Company has constituted a Stakeholders’ Relationship Committee of the Directors to
consider and redress the grievances of security holders of the Company such as non-
receipt of refund orders, shares sent for registration of transfer, non-receipt of notices and
audited annual report, dividend etc.

ii) Composition of Stakeholders’ Relationship Committee upto 07th August 2025:
Sr. No. | Name of the Member Designation Category
1 Ms. Kavisha Dinesh Shah Chairman Independent Director
2 Ms. Nameeta Mehra Member Non-Executive Director
Composition of Stakeholders’ Relationship Committee after reconstitution w.e.f
07t August 2025 to 315t March 2026:
Sr. No. | Name of the Member Designation Category
1 Mr. Vikramsingh Rajpurohit Chairman Independent Director
2 Ms. Kavisha Dinesh Shah Member Independent Director
3. Ms. Nameeta Mehra Member Non-Executive Director
i) Meetings and Attendance during the year:

Name of Members

Dates of Stakeholders Relationship Committee Meetings held & Members attendance

17th May 2025 | 07t August 2025 7t November 2025 23rd January 2026
Ms. Kavisha Dinesh Shah P P P P
Ms. Nameeta Mehra P P P P
Mr. Vikramsingh NA P P P
Rajpurohit

P =Present A =Absent NA = Not Applicable

Terms of Reference for Committee:

The Committee oversees the performance of the Registrar and Share Transfer Agents and
recommends measures to improve investor services.

The Company has authorized Directors severally to approve the Share Transfers. In pursuance of
the Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations (duly
amended), the Board has approved the Committee to implement and monitor the various
requirements as set out in the Code.

The Board had designated Mrs. Pardhi Somani, Company Secretary as the Compliance Officer
w.e.f. May 30, 2016. She continues to be designated as Compliance Officer till date of this report.
There were no complaints received from shareholders during the Financial Year 2025-26. Further,
the requests for transfer and dematerialization of shares was approved within the prescribed
timelines and necessary reporting was made with appropriate authorities as required under SEBI
LODR Regulations 2015.

All the recommendations of Audit Committee and other Committees made to the Board of
Directors were duly accepted by the Board of Directors. There has been no such incidence where
the Board has not accepted the recommendation of any Committees of the Board during the
financial year 2025-26.

d. Independent Directors' Meeting:
The Independent Directors of the Company met one (1) time during the Financial Year 2025-26 on
10t February, 2026, without the presence of the Non-Independent Directors and members of the
Management.

The Independent Directors, inter alia, discussed and reviewed the following:
e Performance of Non-Independent Directors and the Board as a whole.
o Performance of the Chairperson of the Company, taking into account the views of
Executive Directors and Non-Executive Directors.
e Assessment of the quality, quantity and timeliness of the flow of information between the
Company's Management and the Board that is necessary for the Board to effectively and
reasonably perform its duties.

17|Page




6 SUBHASH SILK MILLS LIMITED 56" Annual Report 2025-2026

i. Meetings and Attendance during the year:
Name of Independent [Dates of Independent Directors’' Meeting held and Members attendance
Director
10t February 2026
Ms. Kavisha Dinesh Shah P
Mr. Vikramsingh Rajpurohit P
P =Present A =Absent NA = Not Applicable
24, OBLIGATION OF COMPANY UNDER THE SEXUAL HARASSMENT OF WOMEN AT WORKPLACE
(PREVENTION, PROHIBITION AND REDRESSAL) ACT, 2013:
The Company has zero tolerance for sexual harassment at workplace and has adopted a Policy on
prevention, prohibition and redressal of sexual harassment at workplace in line with the
provisions of the Sexual Harassment of Women at Workplace (Prevention, Prohibition and
Redressal) Act, 2013 and the rules made thereunder for prevention and redressal of complaints of
sexual harassment at workplace. Further, the Company has also formed the Internal Complaints
Committee (‘ICC’) in compliance with the said Act.
The Company has not received any complaints during the Financial Year 2025-26 pursuant to the
Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 and
rules made thereunder.
Pursuant to provision of Section 134(3)(m) of the Companies Act, 2013, read with Rule 8(5)(x) of
the Companies (Accounts) Rules, 2014, the Company hereby discloses the following information
related to the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013:
Sr. No. Particulars FY 2025-26
1. Number of complaints filed during the financial year under Nil
review
2. Number of complaints disposed of during the financial year Nil (as no compliant
under review received)
3. Number of complaints pending as on end of the financial Nil
year under review
25. DIRECTORS’ RESPONSIBILITY STATEMENT:

26.

The Financial Statements are prepared in accordance with the Accounting Standards as prescribed

under Section 133 of the Companies Act 2013 (‘the Act’) read with the Rule 7 of the Companies

(Accounts) Rules 2014, the provisions of the Act and guidelines issued by SEBI. There are no

material departures from the prescribed accounting standards in the adoption of these standards.

The Board of Directors of the Company confirms:

i. In the preparation of Annual Accounts, the applicable accounting standards have been
followed along with proper explanation relating to material departures;

ii. The Directors have selected such accounting policies and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view of
the state of affairs of the Company at the end of the financial year and of the profit of the
Company for that period;

iii. The Directors have taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of the Companies Act, 2013 for
safeguarding the assets of the Company and for preventing and detecting fraud and other
irregularities;

iv. The Directors have prepared the Annual Accounts on a going concern basis;

v. The Directors have laid down an adequate system of internal financial control to be followed
by the Company and such internal financial controls are adequate and operating efficiently;

vi. The Directors have devised proper systems to ensure compliance with the provisions of all
applicable laws and that such systems were adequate and were operating effectively.

PARTICULARS OF EMPLOYEES:
The information required pursuant to Section 197 read with Rule 5 of the Companies

(Appointment & Remuneration of Managerial Personnel) Rules, 2014 in respect of employees of
the Company is as follows:
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27.

28.

29.

30.

31.

32.

The Company has two Executive Directors (including one Managing Director). Further sitting fees
has been paid to Independent Directors during year under review. The particulars of employees
who are covered by the provisions contained in Rule 5(2) and rule 5(3) of Companies
(Appointment & Remuneration of Managerial Personnel) Rules, 2014 are:

Employed throughout the year Nil

Employed for part of the year Nil

The remuneration paid to all key management personnel was in accordance with remuneration
policy adopted by the Company. In terms of Section 136 of the Act, the reports and accounts are
being sent to the members and others entitled thereto, excluding the information on employees’
particulars which is available for inspection by the members at the Registered office of the
company during business hours on working days of the company up to the date of ensuing Annual
General Meeting. If any member is interested in inspecting the same, such member may write to
the Company Secretary in advance.

STATUTORY AUDITORS & THEIR REPORT:

The shareholders at their 55 Annual General Meeting of the Company had approved the
appointment of M/s. Shabbir & Rita Associates LLP (Firm Registration No.: 0109420W),
Chartered Accountants as Statutory Auditor for consecutive period of 5 years i.e. from FY 2025-26
to FY 2029-30.

The Auditor’s Report for the financial year ended March 31, 2026, issued by the Statutory Auditors
does not contain any qualification, reservation, adverse remark or disclaimer.

Further, the Company has received eligibility letter from M/s. Shabbir & Rita Associates LLP to
consider their continuity as Statutory Auditors which is within the prescribed criteria as specified
in Section 141 of the Companies Act, 2013 and that they are not disqualified.

SECRETARIAL AUDITOR & THEIR REPORT:

Pursuant to the provision of section 204 of the Companies Act, 2013 and The Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014, the Board had appointed
M/s. KNK & Co. LLP, Firm of Company Secretaries which is peer reviewed to undertake the
Secretarial Audit of the Company for FY 2025-26. The Secretarial Audit Report in Form No. MR-3
for the year ended March 31, 2026 is annexed as “Annexure A".

Qualifications in the Secretarial Audit Report:

a. The Company has filed forms as required under the various provisions of the Companies Act 2013
and Rules made thereunder. However, one e-form MGT-14 was not filed within the prescribed
timelines under the said Act and/or Rules.

Management Response to Qualification in Secretarial Audit Report:

a. One of the MGT-14 was filed after the due date and respective additional penalty has been paid on
the same, the delay in filing was not malafide or intentional. As the Company Secretary was on leave
during the deadline of the form, the Company could not file the said MGT-14 within prescribed
timelines.

INTERNAL AUDITORS:

M/s. S. N. Katdare & Co., Chartered Accountants performs the duties of Internal Auditors of the
Company and their report is reviewed by the Audit Committee from time to time.

ANNUAL RETURN:

The Annual Return of the Company pursuant to Section 92 of the Companies Act 2013 and rules
made thereunder is available in our Company’s website www.subhashsilkmills.com.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION & FOREIGN EXCHANGE EARNINGS
AND OUTGO:

The information on Conservation of Energy, Technology Adsorption and Foreign Exchange
Earnings and Outgo stipulated under Section 134(3)(m) of the Companies Act, 2013 read with Rule
8 of the Companies (Accounts) Rules, 2014, is annexed with this report as “Annexure B”.

CORPORATE SOCIAL RESPONSIBILITY:

Your Company does not fall in the criteria mentioned under Section 135(1) of the Companies Act,
2013 for applicability of the provisions of Corporate Social Responsibility (CSR). Hence, your
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33.

34.

35.

36.

37.

38.

39.

Company is not required to constitute CSR Committee and to comply with other provisions of
Section 135 of the Companies Act, 2013 read with rules made thereunder.

RELATED PARTY TRANSACTIONS:

There were no material contracts or arrangements entered into by the company in accordance
with provisions of section 188 of the Companies Act, 2013. All related party transactions that were
entered into during the financial year were on an arm’s length basis and were in the ordinary
course of business. There are no materially significant related party transactions entered into by
the Company with Promoters, Directors, Key Managerial Personnel or other designated persons
which have a potential conflict with the interest of the Company at large.

Thus, disclosure in Form AOC-2 for related party transactions entered during the financial year
under review is attached with this report as “Annexure C”. None of the Directors has any
pecuniary relationships or transactions vis-a-vis the company.

CODE OF CONDUCT:

The Board of Directors has approved a Code of Conduct which is applicable to the Members of the
Board and all employees in the course of day to day business operations of the Company. The Code
lays down the standard procedure of business conduct which is expected to be followed by the
Directors and the designated employees in their business dealings and in particular on matters
relating to integrity in the work place, in business practices and in dealing with stakeholders. All
Board Members and Senior Management personnel have confirmed compliance with the Code. The
MD & CFO has also confirmed and declared the same. The certification/declaration is reproduced
at the end of this Report.

DEMATERIALISATION OF SHARES:

The agreement with Central Depository Services (India) Ltd. (CDSL) & National Securities
Depository Ltd. (NSDL) for admitting the Equity Shares of Company in depository mode still
continues. The shareholders have already dematerialized their shares and Purva Sharegistry
(India) Pvt. Ltd. continues to be Registrar & Transfer Agents of Company for shares held in physical
as well as for providing connectivity in a depository mode with both NSDL & CDSL.

SEBI vide its circular has proposed to prohibit transfer of shares in physical form. In view of the
numerous advantages offered by the Depository system as well as to avoid frauds, members
holding shares in physical mode are advised to avail of the facility of dematerialization from either
of the depositories.

PREVENTION OF INSIDER TRADING:

The Company has adopted a Code of Conduct for Prevention of Insider Trading with a view to
regulate trading in securities by the Directors and designated employees of the Company. The Code
requires pre-clearance for dealing in the Company’s shares and prohibits the purchase or sale of
Company shares by the Directors and the designated employees while in possession of
unpublished price sensitive information in relation to the Company and during the period when
the Trading Window is closed. The Board is responsible for implementation of the Code. All Board
of Directors and the designated employees have confirmed compliance with the Code.

LISTING:

The Equity Shares of your Company are presently listed on the BSE Limited (Bombay Stock
Exchange). Further, the Company has paid the annual listing fees for the financial year 2025-26.

WEBSITE OF THE COMPANY:

The Company maintains a functional website i.e. www.subhashsilkmills.com wherein detailed
information of the Company and its activities are displayed.

COMPLIANCE WITH SECRETARIAL STANDARDS ON THE BOARD AND GENERAL MEETINGS:

The Company has complied with Secretarial Standards issued by the Institute of Company
Secretaries of India on Board Meetings and General Meetings.
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40. FRAUD DETECTED BY THE AUDITORS OR AUDIT COMMITTEE, IF ANY:

There was no fraud identified or detected by the Auditors or Audit Committee of the Company
during the financial year under review.

41. DETAILS OF MAINTENANCE OF COST RECORD AS SPECIFIED BY CENTRAL GOVERNMENT
UNDER SECTION 148(1) OF THE COMPANIES ACT, 2013:

The Company was not required to maintain cost records as specified by the Central Government
u/s 148(1) of the Companies Act 2013 for the financial year 2025-26.

42. THE DETAILS OF APPLICATION MADE OR ANY PROCEEDING PENDING UNDER THE
INSOLVENCY AND BANKRUPTCY CODE, 2016 DURING THE YEAR ALONGWITH THEIR
STATUS AS AT THE END OF THE FINANCIAL YEAR.

There is neither any application made nor any application is pending under the Insolvency and
Bankruptcy Code, 2016 during the financial year under review.

43. THE DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION DONE AT THE TIME
OF ONE TIME SETTLEMENT AND THE VALUATION DONE WHILE TAKING LOAN FROM THE
BANKS OR FINANCIAL INSTITUTIONS ALONG WITH THE REASONS THEREOF.

There is neither any one time settlement was undertaken nor any loan from any bank and financial
institution was taken during the financial year under review.

44. INTERNAL FINANCIAL CONTROL SYSTEM:

The Company has duly established and maintained its internal controls and procedures for the
financial reporting and evaluated the effectiveness of Internal Control Systems. The internal
control systems are commensurate with the size, scale and complexity of its operations.

45. DISCLOSURE UNDER THE MATERNITY BENEFIT ACT, 1961
The Maternity Benefit Act, 1961, aims to provide maternity benefits to women employees,
ensuring their protection and support during pregnancy and childbirth. The Company is
committed to fostering a supportive work environment and ensuring compliance with the Act to
promote the well-being of its women employees. Thus, the Company is committed to providing a
supportive work environment for its women employees and ensures compliance with the
Maternity Benefit Act, 1961. Pursuant to Section 134(3)(m) of the Companies Act, 2013, the
Company hereby discloses the following information:

Sr. No. Particulars FY 2025-26
1. Number of women employees 1
2. Number of men employees 4
3. Number of transgender employees Nil
4. Number of women employees availing maternity benefit Nil
5. Details of maternity benefits provided (like paid maternity leave, Nil
medical facilities, etc.)
46. ACKNOWLEDGEMENTS:
We thank our customers, vendors, investors, bankers for their continued support during the
financial year. We place on record our appreciation of the contribution made by our employees at
all levels. We also thank the government for their support and look forward to their continued
support in future.
BY ORDER OF THE BOARD OF DIRECTORS
For SUBHASH SILK MILLS LTD.
SD/- SD/-
Date: August 14, 2026 SUMEET MEHRA DHIRA] MEHRA
Place: Mumbai CHAIRMAN & DIRECTOR MANAGING DIRECTOR
DIN: 00342934 DIN: 01409010
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ANNEXURE ‘A’
SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED 315T MARCH, 2026
[Pursuant to section 204(1) of the Companies Act, 2013 and Rule no. 9 of the Companies (Appointment and
Remuneration Personnel) Rules, 2014]

To,

The Members,

Subhash Silk Mills Limited

We have conducted the secretarial audit of the compliance of applicable statutory provisions and the
adherence to good corporate practices by Subhash Silk Mills Limited (hereinafter called ‘the
Company’). Secretarial Audit was conducted in a manner that provided us a reasonable basis for
evaluating the corporate conducts / statutory compliances and expressing our opinion thereon.

Based on our verification of the Company’s books, papers, minute books, forms and returns filed and
other records maintained by the Company and also the information provided by the Company, its
officers, agents and authorized representatives during the conduct of secretarial audit, the explanations
and clarifications given to us and the representations made by the management, we hereby report that
in our opinion, the Company has, during the audit period covering the financial year ended on 31st March,
2026 complied with the statutory provisions listed hereunder and also that the Company has proper
Board-processes and compliance-mechanism in place to the extent, in the manner and subject to the
reporting made hereinafter:

We have examined books, papers, minute books, forms and returns filed and other records maintained by
the Company as per ‘Annexure I'. Further we have relied on the representation made by the Company
and its officer for the systems and mechanism formed by them for compliances under following Acts,
Laws, Rules and Regulations for the Financial Year ended on 31st March, 2026 according to the
provisions of:
i. The Companies Act 2013 (the Act) and the rules made thereunder;
ii. The Securities Contracts (Regulation) Act, 1956 (‘SCRA’) and the rules made thereunder;
iii. The Depositories Act, 1996 and the Regulations and Bye-laws framed thereunder;
iv. The following Regulations and Guidelines prescribed under the Securities and Exchange Board
of India Act, 1992 (‘SEBI Act’) viz.:
a. The Securities and Exchange Board of India (Substantial Acquisition of Shares and
Takeovers) Regulations, 2011;
b. The Securities and Exchange Board of India (Prohibition of Insider Trading)
Regulations, 2015;

C. The Securities and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018;
d. The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer

Agents) Regulations, 1993 regarding the Companies Act and dealing with client;
e. Securities and Exchange Board of India (Depositories and Participants) Regulations, 2018
The following Acts, Rules and Regulations were not applicable / attracted to / by the Company for the
Financial Year ended on 31st March, 2026:

V. Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder to the
extent of Foreign Direct Investment, Overseas Direct Investment and External Commercial
Borrowings;

Vi. The Regulations and Guidelines prescribed under Securities and Exchange Board of India Act,
1992 (‘SEBI Act) viz.

a. Securities and Exchange Board of India (Share Based Employee Benefits and Sweat
Equity) Regulations, 2021;

b. The Securities and Exchange Board of India (Issue and Listing of Non- Convertible
Securities) Regulations, 2021;

C. The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations,

2021; and
d. Securities and Exchange Board of India (Buy-back of Securities) Regulations 2018;
vii. Other Acts or Laws applicable to the Company (in General):

a. Maternity Benefits Act, 1961;

b. Employee Compensation Act, 1923;

c. Equal Remuneration Act, 1976;

d. The Sexual harassment of women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013.

e. Negotiable Instruments Act, 1881.
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We have also examined compliance with the applicable clauses of the following:
i Secretarial Standards issued by The Institute of Company Secretaries of India on Board Meetings
and General Meetings i.e. SS-1 and SS-2.
ii. Regulations of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 and
amendments thereafter.

During the period under review, the Company has complied with the provisions of the Act,
Rules, Regulations, Guidelines, Standards, etc. mentioned above except to the extent as
mentioned below:
a. The Company has filed forms as required under the various provisions of the Companies Act
2013 and Rules made thereunder. However, one e-form MGT-14 was not filed within the
prescribed timelines under the said Act and/or Rules.

We further report that:

The Board of Directors of the Company is duly constituted with proper balance of Executive Directors, Non-
Executive Directors and Independent Directors. The changes in the composition of the Board of Directors
that took place during the period under review were carried out in compliance with the provisions of the
Act. Further there were no changes in the composition of the KMPs during the period under review.

Adequate notice was given to all the Directors to schedule the Board Meetings, agenda and detailed notes
on agenda were sent at least seven days in advance, exceptin case of shorter notice meeting, and a system
exists for seeking and obtaining further information and clarifications on the agenda items before the
meeting and for meaningful participation at the meeting.

As per the minutes of the Company, there were no dissenting views of members and hence all decisions
were approved.

We further report that there are adequate systems and processes in the Company commensurate with the
size and operations of the Company to monitor and ensure compliance with applicable laws, rules,
regulations and guidelines.

We further report that, no events or actions had any major bearing on the affairs of the Company
pursuance of the above referred laws, rules, regulations and guidelines.

For KNK & Co. LLP
Company Secretaries
FRN: L2017MH002800
PR No.:1664/2022

Sd/-
Place: Mumbai Jyoti N. Kholia
Date: August 03,2026 Partner

FCS No.: 9803

C.P.No.: 12224

UDIN: F009803H001002181
Note: This report is to be read with letter of even date which is annexed as ‘Annexure I & II’ and
forms an integral part of this report.

ANNEXURE -1
LIST OF DOCUMENTS VERIFIED

1. Memorandum and Articles of Association of the Company as amended from time to time and
Policies of the Company.
2. Minutes of the Meetings of the Board of Directors, Audit Committee, Nomination and

Remuneration Committee, Stakeholders Relationship Committee along with Attendance Registers
held during the year under review.

3. Minutes of General Body Meetings held during the year under review.

4. Statutory Registers viz. Register of Directors and KMP - Register of Charges, if any - Register of
Contracts.

5. Agenda papers along with notes submitted to all the Directors / Members for the Board Meetings

and Committee Meetings respectively.
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6. Declarations received from the Directors of the Company pursuant to the provisions of Section 149
and Section 184 of the Companies Act, 2013.

7. All statutory forms filed by the Company under applicable provisions of the Companies Act, 2013
and attachments thereof during the period under review.

8. ROC File, Listing Compliances File, Books of Accounts and other documents as provided by the

Company for the period under review.

Annexure II
To,
The Members,
Subhash Silk Mills Limited

The report of even date is to be read along with this letter.

1. The maintenance of secretarial records is the responsibility of the management of the company.
Our responsibility is to express an opinion on these secretarial records based on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain reasonable
assurance about the correctness of the contents of the Secretarial records. The verification was
done on test basis to ensure that correct facts are reflected in secretarial records. We believe that
the processes and practices, we followed provide a reasonable basis for our opinion.

3. We have not verified the correctness and appropriateness of financial records and Books of
Accounts of the company.

4. Wherever required, we have obtained the Management representation about the compliance of
laws, rules and regulations and happening of events etc.

5. The compliance of the provisions of Corporate and other applicable laws, rules, regulations,
standards is the responsibility of management. Our examination was limited to the verification of
procedures on test basis.

6. The Secretarial Audit report is neither an assurance as to the future viability of the company nor of
the efficacy or effectiveness with which the management has conducted the affairs of the company.

ANNEXURE - ‘B’

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION & FOREIGN EXCHANGE EARNING & OUTGO
Information on conservation of Energy, Technology absorption, Foreign Exchange earnings and outgo
required to be disclosed under Section 134 of the Companies Act, 2013 read with Companies (Accounts)
Rules, 2014 are provided hereunder:

CONSERVATION OF ENERGY:

Efforts made for conservation of energy:

Replacement of high power consumption equipment by upgradation to equipment having better efficiency
with lower power consumption.

Installation of energy saving lamps and devices wherever possible.

Periodical maintenance of electrical systems of the Company.

Additional investments and proposals being implemented for Energy: Nil.

The Company is engaged in the continuous review of energy costs.

Impact of above measures on consumption of energy: It is difficult to assess the definite impact of the
measure as total energy cost forms a small constituent of overall production costs.

Capital Investment on energy conservation equipment’s - Capital investments was incurred previously
but nothing during the previous year.

Power & Fuel Consumption: Refer Form ‘A’ attached

TECHNOLOGY ABSORPTION: Refer Form ‘B’ attached

FOREIGN EXCHANGE EARNING AND OUTGO:
There were no foreign exchange earnings and outgo during the financial year under review.

FORM A - POWER & FUEL CONSUMPTION

2025-2026 2024-2025

1 Electricity (for 2 units / Meters)

Purchased Units 101521 87945
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Total Rs. 1265518
Rate / Unit Rs. 12.47

Own Generation through* - B
*Not Applicable, Since the Company does not have any Diesel Generator or Steam Turbine / Generator

1136431
12.92

2 Furnace 0Oil
Purchased Ltr - -
Total Rs. - -
Rate / Unit Rs. - -
3 Consumption per unit of products Standards - -
Electricity - -

Furnace Oil - -
Reason for variation** - R

FORM B - TECHNOLOGY ABSORPTION

RESEARCH AND DEVELOPMENT (R & D)

Specific areas in which the company carried out R & D:

The Company has worked on various programmes to reduce fabric wastage for production of garments.
Also, various packaging methodologies are also researched to reduce the cost of transport.

Benefits derived as a result of above R & D: None visible in the present year.

Future plan of action: Improve stitching quality, reduce fabric wastage and reduce packed weight of
products.

Expenses on R & D: The Research & Development work is carried by concerned department on an ongoing
basis.

TECHNOLOGY ABSORPTION, ADAPTATION AND INNOVATION:

Efficient training of staff with a definite approach towards improving their efficiency is conducted regularly.
There are no particulars which are specifically required to be mentioned.

BY ORDER OF THE BOARD OF DIRECTORS
For SUBHASH SILK MILLS LTD.

SD/- SD/-
Date: August 14, 2026 SUMEET MEHRA DHIRAJ MEHRA
Place: Mumbai CHAIRMAN & DIRECTOR MANAGING DIRECTOR

DIN: 00342934 DIN: 01409010
Annexure - ‘C’
FORM NO AOC- 2
(Pursuant to Clause (h) of sub section (3) of Section 134 of the Act and Rule 8(2) of the Companies
(Accounts) Rules, 2014)

Form for disclosure of particulars of contracts/arrangements entered into by the Company with
related parties referred to in sub-section (1) of section 188 of the Companies Act, 2013 including
certain arms’ length transactions under third proviso thereto:

1. Details of contracts or arrangements or transactions not at arm's length basis: Nil.

2. Details of material contracts or arrangement or transactions at arm's length basis:

Sr. | Name of | Nature of | Nature of | Duration of | Salient terms of the | Date(s) of | Amount
No | Related Relationship Contract/ Contracts/ | contracts or | approval by | paid as
Party Arrangemen | Arrangeme | arrangements or | the Board, if | advance
t/ nt/ transactions any: s, if any
transactions | transaction | including the value,
s if any
1 Aquabrane Enterprises over | Warehouse Regular As may be approved | 30-05-2025 Nil
Water which Key Managerial | Charges by the Board and
Technologies | Personnel are able to Audit Committee.
Private exercise  significant
Limited influence
2 Sparkle Clean | Enterprises over | Warehouse Regular As may be approved | 30-05-2025 Nil
Tech Private | which Key Managerial | Charges by the Board and
Limited Personnel are able to Audit Committee.
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Sr. | Name of | Nature of | Nature of | Duration of | Salient terms of the | Date(s) of | Amount
No | Related Relationship Contract/ Contracts/ | contracts or | approval by | paid as
Party Arrangemen | Arrangeme | arrangements or | the Board, if | advance
t/ nt/ transactions any: s, if any
transactions | transaction | including the value,
S if any
exercise  significant
influence
3 Nandini Relative of  Key | Salary Regular As may be approved | 30-05-2025 Nil
Dhawan Managerial Personnel by the Board and
Audit Committee
BY ORDER OF THE BOARD OF DIRECTORS
For SUBHASH SILK MILLS LTD.
SD/- SD/-
Date: August 14, 2026 SUMEET MEHRA DHIRAJ MEHRA
Place: Mumbai CHAIRMAN & DIRECTOR MANAGING DIRECTOR

DIN: 00342934 DIN: 01409010

MANAGEMENT DISCUSSION & ANALYSIS REPORT

Indian Economic & Textile Industry overview -

The Indian economy continued to demonstrate resilience during FY 2025-26 despite persistent global
uncertainties, supported by steady domestic demand, public infrastructure investment, and improving
macroeconomic fundamentals. While global challenges such as geopolitical tensions, inflationary
pressures, fluctuating commodity prices, and evolving trade dynamics continued to influence economic
activity, India remained one of the fastest-growing major economies.

The Indian textile and apparel industry continues to be one of the country's largest employment-generating
sectors and a significant contributor to exports and industrial production. The sector contributes around
2% to India's GDP and approximately 10% of the country's merchandise exports. During the year, the
textile industry witnessed mixed trends. While domestic demand remained relatively stable and certain
export segments showed signs of improvement, manufacturers continued to face challenges arising from
volatile raw material prices, pricing pressures, changing consumer demand, and global economic
uncertainty.

The Government's continued policy support through initiatives such as the Production Linked Incentive
(PLI) Scheme, PM MITRA Mega Textile Parks, RoDTEP, and emphasis on technical textiles,
sustainability, and value-added manufacturing is expected to strengthen the long-term growth prospects
of the sector. Increasing global preference for sustainable and responsibly sourced textile products also
presents opportunities for Indian manufacturers to enhance their competitiveness in international
markets.

Opportunities & Threats -

The Indian textile industry offers significant long-term growth opportunities driven by expanding domestic
consumption, increasing demand for sustainable and value-added textile products, and diversification of
global sourcing destinations. India's integrated textile value chain, abundant raw material availability,
skilled workforce, and supportive government initiatives position the industry favourably for future
growth. Growing investments in technology, technical textiles, and sustainable manufacturing practices are
expected to further strengthen the sector's competitiveness.

However, the industry continues to face several challenges. Volatility in cotton and synthetic fibre prices,
fluctuations in energy and logistics costs, global inflationary pressures, and uncertain demand in key export
markets may continue to impact profitability. Intense competition from other textile-producing countries,
changing trade policies, compliance requirements, foreign exchange fluctuations, and increasing
sustainability expectations from global customers remain key risks for the industry.

Financial Performance (Amount in Hundreds) -

During FY 2025-26, the Company reported Total Income of X1,27,047.29 as compared to 32,44,698.85 in
the previous financial year, primarily due to a significant reduction in Other Income. Income from
Operations improved marginally to X3,062.24 from %2,840.02 in FY 2024-25, reflecting continued business

26|Page




6 SUBHASH SILK MILLS LIMITED 56" Annual Report 2025-2026

operations despite challenging market conditions. Total Expenses stood at %2,02,204.73, compared to
X2,47,155.28 in the previous year. The Company reported a Loss Before Tax 0f X75,157.43 as againsta Loss
Before Tax of X2,456.42 in the previous year. Consequently, the Net Loss After Tax for FY 2025-26 stood at
X76,571.33, compared with X22,055.83 in FY 2024-25.

The management continues to focus on cost optimisation, operational efficiency, prudent financial
management, and exploring business opportunities to strengthen the Company's performance. Your
Directors remain confident that these initiatives will contribute positively towards improving the
Company's financial performance in the coming years.

Risks & Concerns -

The Company operates in a competitive and evolving business environment and is exposed to various
business, operational, and financial risks. Fluctuations in raw material prices, particularly cotton and
synthetic fibres, continue to influence production costs and margins. Rising energy, transportation, and
labour costs, together with supply chain disruptions and changing regulatory requirements, may also
impact operational performance.

The Company also faces competitive pressures from domestic and international textile manufacturers,
technological changes, evolving customer preferences, foreign exchange fluctuations, and credit risks
arising from delays in customer payments. Management continuously monitors these risks and undertakes
appropriate mitigation measures to minimise their impact on business operations.

Internal Control Systems -

The Company has established adequate internal control systems commensurate with the nature, size, and
complexity of its business operations. These systems are designed to ensure the orderly and efficient
conduct of business, safeguarding of assets, accuracy and reliability of financial reporting, compliance with
applicable laws and regulations, and prevention and detection of frauds and errors.

The internal audit function independently evaluates the effectiveness of internal controls and risk
management processes and submits its reports to the Audit Committee. Significant observations and
recommendations are reviewed by the Audit Committee and appropriate corrective actions are
implemented by the management. The Board believes that the Company's internal control systems remain
adequate and effective for its business operations.

Employees: The Company has 5 employees on its payroll.

For and on behalf of the Board of Directors,
Of SUBHASH SILK MILLS LIMITED

SD/-

Sumeet S. Mehra
Chairman & Director
DIN: 00342934
Place: Mumbai

Date: August 14,2026
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To,

MD & CFO CERTIFICATION / DECLARATION

The Board of Directors,
Subhash Silk Mills Limited

Dear Members,

We, Dhiraj Mehra, Managing Director and Priyanka Mankame, Chief Financial Officer of Subhash Silk
Mills Limited, to the best of our knowledge and belief, certify that:

1.

2.

We have reviewed the Financial Statements and Cash Flow Statement of the Company and all notes on

accounts and the Board’s Report for the year ended March 31, 2026.

These statements do not contain any materially untrue statement or omit to state a material fact

necessary to make statements made, in the light of the circumstances under which such statements

were made, not misleading with respect to the period covered by this report.

These statements together present a true and fair view of the Company’s affairs and are in compliance

with existing Accounting Standards, applicable laws and regulations.

There are no transactions entered into by the Company during the year ended March 31, 2026, that

are fraudulent, illegal or violate the Company’s Code of Conduct and Ethics.

We accept responsibility for establishing and maintaining internal controls for financial reporting for

the Company and we have -

e evaluated the effectiveness of internal control systems of the Company pertaining to financial
reporting.

¢ Deficiencies in the design or operation of such internal controls, if any, of which we are aware have
been disclosed to the auditors and the Audit Committee and steps have been taken to rectify these
deficiencies.

We affirm that -

e There has not been any significant change in internal control over financial reporting during the
year under reference.

e There has not been any significant change in accounting policies during the year requiring
disclosure in the notes to the financial statements.

¢ We are not aware of any instance during the year of significant fraud with involvement therein of
the management or any employee having a significant role in the Company’s internal control
system over financial reporting.

We affirm that we have not denied any personnel access to the Audit Committee of the Company and

we have provided protection to the whistleblowers from unfair termination and other unfair or

prejudicial employment practices.

We further declare that all Board members, senior management personnel have affirmed compliance

with Code of Conduct and Ethics for the year covered under this report.

For and on behalf of the Board of Directors,
Of SUBHASH SILK MILLS LIMITED

SD/- SD/-
Dhiraj Mehra Priyanka Mankame
MD & CCO CFO

DIN: 01409010

Place: Mumbai
Date: August 14, 2026
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Independent Auditor’s Report

To the Members of Subhash Silk Mills Limited
Report on the Audit of the Standalone Financial Statements

1.

Opinion

We have audited the accompanying Standalone Financial Statements of Subhash Silk Mills Limited
(“the Company”), which comprise the Balance Sheet as at March 31, 2026, the Statement of Profit and
Loss (including Other Comprehensive Income), the Statement of Changes in Equity and the Statement
of Cash Flows for the year ended on that date, and notes to financial statement, including a summary
of the significant accounting policies and other explanatory information (hereinafter referred to as
“the Standalone Financial Statements”).

In our opinion and to the best of our information and according to the explanations given to us, the
aforesaid Standalone Financial Statements give the information required by the Companies Act, 2013
(“the Act”) in the manner so required and give a true and fair view in conformity with the Indian
Accounting Standards prescribed under section 133 of the Act read with the Companies (Indian
Accounting Standards) Rules, 2015, as amended, (“Ind AS”) and other accounting principles generally
accepted in India, of the state of affairs of the Company as at March 31, 2026, and its Loss and total
comprehensive income, changes in equity and its cash flows for the year ended on that date.

Basis for Opinion

We conducted our audit of the Standalone Financial Statements in accordance with the Standards on
Auditing (SAs) specified under section 143(10) of the Act (SAs). Our responsibilities under those
Standards are further described in the Auditor’s Responsibilities for the Audit of the Standalone
Financial Statements section of our report. We are independent of the Company in accordance with
the Code of Ethics issued by the Institute of Chartered Accountants of India (ICAI) together with the
independence requirements that are relevant to our audit of the financial statements under the
provisions of the Act and the Rules made thereunder, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the ICAI's Code of Ethics. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion on the Standalone Financial Statements.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the Standalone Financial Statements of the current period. These matters were addressed
in the context of our audit of the Standalone Financial Statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters. We have determined the
matters described below to be the key audit matters to be communicated in our report:
Revenue Recognition under IND AS 115:
Revenue from contract with customers: How our audit assessed the key matter
Fixed price contracts
The company has let-out its warehouse to | Our audit procedures on revenue recognized
various tenants under leave and license | from fixed price contracts includes:

agreement e Obtained an understanding of the system
processes and controls implemented by
We identified revenue recognition of rental company for recording and computing
income as a Key Audit Matter since: revenue.
¢ Analyzed various leave and license agreement
a. the major income of the company is through with the various tenants
the rental income e With regards to information technology:

0 Assessed the IT environment which the
business system operates in and tested
the system controls over which the
revenue is recognized;

0 Tested IT controls over appropriateness
of cost and revenue reports generated by
the system;

0 Tested controls pertaining to allocation of
resources and budgeting systems which
prevent unauthorized recording or
changes to costs incurred and controls
relating to the estimation of contract costs
required to complete the respective
projects
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4.

Information Other than the Standalone Financial Statements and Auditor’s Report Thereon
The Company’s Management and Board of Directors is responsible for the preparation of the other
information. The other information comprises the information included in the Management
Discussion and Analysis, Board’s Report including Annexures to Board's Report, Business
Responsibility Report, Corporate Governance and Shareholder’s Information, but does notinclude the
Standalone Financial Statements and our auditor’s report thereon.

Our opinion on the standalone financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the standalone Financial Statements or our knowledge obtained during the course of our audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information; we are required to report that fact. We
have nothing to report in this regard.

Management’'s and Board of Directors Responsibility for the Standalone Financial Statements
The Company’s Management’s and Board of Directors is responsible for the matters stated in section
134(5) of the Act with respect to the preparation of these Standalone Financial Statements that give a
true and fair view of the state of affairs, profit/loss and other comprehensive income, changes in equity
and cash flows of the Company in accordance with the accounting principles generally accepted in
India, including the Indian Accounting Standards (Ind AS) specified under Section 133 of the Act. This
responsibility also includes maintenance of adequate accounting records in accordance with the
provisions of the Act for safeguarding the assets of the Company and for preventing and detecting
frauds and other irregularities; selection and application of appropriate accounting policies; making
judgments and estimates that are reasonable and prudent; and design, implementation and
maintenance of adequate internal financial controls, that were operating effectively for ensuring the
accuracy and completeness of the accounting records, relevant to the preparation and presentation of
the standalone financial statements that give a true and fair view and are free from material
misstatement, whether due to fraud or error.

In preparing the Standalone Financial Statements, the Management and Board of Directors are
responsible for assessing the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
the Board of Directors either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Standalone Financial Statements

Our objectives are to obtain reasonable assurance about whether the Standalone Financial Statements

as a whole are free from material misstatement, whether due to fraud or error, and to issue an

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not

a guarantee that an audit conducted in accordance with SAs will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material

if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these Standalone Financial Statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

i) Identify and assess the risks of material misstatement of the standalone financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

ii) Obtain an understanding of internal financial controls relevant to the audit in order to design
audit procedures that are appropriate in the circumstances. Under section 143(3)(i) of the Act,
we are also responsible for expressing our opinion on whether the Company has adequate
internal financial controls with reference to financial statements in place and the operating
effectiveness of such controls

iii)  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management and Board of Directors.

iv)  Conclude on the appropriateness of Management and Board of Directors use of the going
concern basis of accounting in preparation of financial statements and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that
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v)

may cast significant doubt on the Company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the Standalone Financial Statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause
the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the Standalone Financial Statements,
including the disclosures, and whether the Standalone Financial Statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the Standalone Financial Statements of the current period
and are therefore the key audit matters. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Report on Other Legal and Regulatory Requirements

1. Asrequired by the Companies (Auditor’s Report) Order, 2020 (the “Order”) issued by the Central Government
in terms of Section 143(11) of the Act, we give in “Annexure A” a statement on the matters specified in
paragraphs 3 and 4 of the Order, to the extent applicable.

2. As required by Section 143(3) of the Act, based on our audit we report that:

A.

B.
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We have sought and obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit

In our opinion, proper books of account as required by law have been kept by the Company so far as it
appears from our examination of those books.

The Balance Sheet, the Statement of Profit and Loss (including Other Comprehensive Income), the
Statement of Changes in Equity and the Statement of Cash Flow dealt with by this Report are in
agreement with the relevant books of account.

In our opinion, the aforesaid standalone financial statements comply with the Ind AS specified under
Section 133 of the Act, read with Rule 7 of the Companies (Accounts) Rules,2014.

On the basis of the written representations received from the directors as on March 31, 2026 taken on
record by the Board of Directors, none of the directors is disqualified as on March 31, 2026 from being
appointed as a director in terms of Section 164 (2) of the Act.

With respect to the adequacy of the internal financial controls with reference to financial statements of
the Company and the operating effectiveness of such controls, refer to our separate Report in “Annexure
B”. Our report expresses an unmodified opinion on the adequacy and operating effectiveness of the
Company’s internal financial controls with reference to financial statements.

With respect to the other matters to be included in the Auditor’s Report in accordance with the
requirements of section 197(16) of the Act, as amended:

In our opinion and to the best of our information and according to the explanations given to us, the
remuneration paid by the Company to its directors during the year is in accordance with the provisions
of section 197 of the Act.

With respect to the other matters to be included in the Auditor’s Report in accordance with Rule 11 of
the Companies (Audit and Auditors) Rules, 2014, in our opinion and to the best of our information and
according to the explanations given to us:

i. The Company does not have any pending litigations which would impact its financial
positions.

ii. The Company does not have any material foreseeable losses, if any, on long-term
contracts including derivative contracts

iii. There were no amounts which were required to be transferred to the Investor
Education and Protection Fund by the Company.
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a)

b)

The management has represented that, to the best of its knowledge and belief,
other than as disclosed in the notes to the accounts, no funds have been
advanced or loaned or invested (either from borrowed funds or share premium
or any other sources or kind of funds) by the company to or in any other
person(s) or entity(ies), including foreign entities (“Intermediaries”), with the
understanding, whether recorded in writing or otherwise, that the
Intermediary shall, whether, directly or indirectly lend or invest in other
persons or entities identified in any manner whatsoever by or on behalf of the
company (“Ultimate Beneficiaries”) or provide any guarantee, security or the
like on behalf of the Ultimate Beneficiaries;

The management has represented, that, to the best of its knowledge and belief,
other than as disclosed in the notes to the accounts, no funds have been
received by the company from any person(s) or entity(ies), including foreign
entities (“Funding Parties”), with the understanding, whether recorded in
writing or otherwise, that the company shall, whether, directly or indirectly,
lend or invest in other persons or entities identified in any manner whatsoever
by or on behalf of the Funding Party (“Ultimate Beneficiaries”) or provide any
guarantee, security or the like on behalf of the Ultimate Beneficiaries; and
Based on audit procedures which we considered reasonable and appropriate
in the circumstances, nothing has come to our notice that has caused us to
believe that the representations under sub-clause (i) and (ii) of Rule 11 (e) as
provided under a) and b) above, contain any material mis-statement.

v. The company did not declare any dividend during the year.
vi. Based on our examination, which included test checks, the Company has used accounting

Place : Mumbai
Date : 29t May 2026

softwares for maintaining its books of account for the financial year ended March 31, 2026
which has a feature of recording audit trial (edit log) facility and the same has been in
operation throughout the year for all relevant transactions recorded in the softwares.
Further during the course of our audit we did not come across any instance of the audit trial
feature being tampered with and the audit trail has been preserved by the Company as per
the statutory requirements for record retention.

For Shabbir & Rita Associates LLP
Chartered Accountants

FRN: 109420W

SD/-

CA Rita S Bagasrawala

Partner

M. No.: 036976

UDIN: 26036976ZDFQQP8055

ANNEXURE ‘A’ TO THE AUDITORS’ REPORT

The Annexure referred to in our report to the members of Subhash Silk Mills Limited for the year

ended 31st March, 2026.

On the basis of the information and explanation given to us during the course of our audit, we report that:

1. Property, Plant and Equipment:

The company has maintained proper records showing full particulars, including quantitative details
and situation of its Property, Plant and Equipment.

The Company is not having any intangible assets.

As explained to us, Property, Plant and Equipment have been physically verified by the
management in a phased periodical manner, which in our opinion is reasonable, having regard to
size of the company and nature of its assets. No material discrepancies were noticed on such
verification.

The title deeds of immovable properties are held in the name of the company.

The Company has not revalued its Property, Plant and Equipment (Including right of Use assets) or
intangible assets or both during the year.

No proceedings have been initiated or are pending against the Company for holding any Benami
Property under the Benami Transactions (Prohibition) Act 1988 (45 of 1988) and rules made
thereunder.

Inventory:
As explained to us, inventories have been physically verified during the year by the management
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at reasonable intervals. No material discrepancy of 10% or more in the aggregate for each class of
inventory was noticed on physical verification of stocks by the management as compared to book
records.

According to information and explanation given to us, the Company has not been sanctioned
working capital limits in excess of Rs. 5 Crores, in aggregate, at any time during the year, from banks
or financial institutions on the basis of security of the current assets of the Company.

3. Loans, Guarantee and Advances given:
The company has not granted loans secured or unsecured to companies, firms, Limited Liability
Partnerships or other parties covered in the register maintained under section 189 of the Companies
Act, 2013

4, Loans, Guarantee and Advances to Director of Company:
In our opinion and according to the information and explanation given to us, the Company has not
entered into any transaction covered under section 185 of the Act. Further, based on the
information and explanation given to us, the Company has complied with the provision of Section
186 of the Act in respect of granting loans, making investments and providing guarantees and
securities.

5. Deposits:
The Company has not accepted any deposits from the public and hence the directives issued by the
Reserve Bank of India and the provisions of Sections 73 to 76 or any other relevant provisions of
the Act and the Companies (Acceptance of Deposit) Rules, 2015 with regard to the deposits
accepted from the public are not applicable.

6. Maintenance of costing records:
Based on management's information and explanations, the nature of the Company's business is such
that the Government has not made it mandatory for the Company to maintain cost accounting
records. Hence, the provisions relating to maintenance of cost records are not applicable.

7. Deposit of statutory liabilities:
The company is regular in depositing undisputed statutory dues including provident fund,
Employee’s state insurance, income-tax, sales-tax, goods and service tax, duty of customs, duty of
excise, value added tax, cess and any other statutory dues to the appropriate authorities

8. Surrendered or disclosed as income in the tax assessments:
There were no transactions relating to previously unrecorded income that were surrendered or
disclosed as income in the tax assessment under the Income Tax Act, 1961 (43 of 1961) during the
year.

9. Default in repayment of borrowings:
In our opinion and on the basis of information and explanations given to us and based on our
examination of the books of account of the Company:
a. During the year, the Company has not defaulted in repayment of loans or other borrowings or in
the payment of interest to any lender;.
b. The Company has not been declared wilful defaulter by any bank or financial institution or any
other lenders;
c. According to the information and explanations given to us, term loans availed by the Company
were applied for the purposes for which the loans were obtained.
d. According to the information and explanations given to us, and the procedures performed by us,
and on an overall examination of the standalone financial statements of the Company, We report
that no funds raised on short term basis have been used for long term purposes by the Company;
e. The Company has not taken any funds from any entity or person on account of or to meet
obligation of its Associate.
f. The Company has not raised loans during the year on the pledge of securities held in its Associate
or subsidiary company. The Company does not have any joint venture.

10. Funds raised and utilisation:

a. In our opinion and according to information and explanation given by the management, the
Company did not raise money by way of initial public offer or further public offer (including debt
instruments) during the year and hence reporting under the clause 3(x)(a) of the Order is not
applicable.
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b. The Company has not made any preferential allotment or private placement of shares or
convertible debentures (fully, partially, or optionally) during the year and accordingly, reporting
under paragraph 3(x)(b) of the Order is not applicable.

11. Fraud and whistle-blower complaints:

a. No fraud by the Company or on the Company by its officers or employees has been noticed or
reported during the period covered under audit.

b. No report under sub-section (12) of section 143 of the Act, has been filed in Form ADT-4 as
prescribed under Rule 13 of Companies (Audit and Auditors) Rules, 2014 (as amended from time
to time) with the Central Government, during the year and up to the date of this report.

c.  According to the information and explanation given to us and based on our examination of the
books of account of the company, no whistleblower complaints have been received during the year
by the company. Accordingly reporting under paragraph xi(c) of the order is not applicable.

12. Nidhi Company:
The company is not a Nidhi Company. Accordingly, provision of clause 3(xii) (a, b & c) of the Order
is not applicable.

13. Related Party Transactions:
In our opinion, all transactions with the related parties are in compliance with Section 188 of the
Act, where applicable, and the requisite details have been disclosed in the financial statements, as
required by the applicable accounting standards. Further, in our opinion, the company is not
required to constitute audit committee under section 177 of the Act.

14. Internal Audit:
According to the information and explanation given to us, the Company is not required to have an
internal audit system under Section 138 of the Act and consequently, does not have an internal
audit system. Accordingly, reporting under clause 3 (xiv) of the Order is not applicable to the
Company.

15. Non Cash Transactions:
In our opinion and according to the information and explanations given to us, during the year, the
Company has not entered into any non-cash transactions with its directors or persons connected
with him and hence reporting under clause (xv) of Paragraph 3 of the Order is not applicable to the
Company.

16. Registration under RBI act:
According to the information and explanation given to us and based on our examination of the
books and records of the Company:

a. The Company is not required to be registered under Section 45-1A of the Reserve Bank of India Act,
1934,

b. The Company has not conducted any non-banking financial or housing finance activities during the
year;

c. The Company is not a Core Investment Company (hereinafter referred to as “CIC”) as defined in the
Core Investment Companies (Directions), 2016, as amended from time to time, issued by the
Reserve Bank of India and hence, reporting under paragraph 3(xvi)(c) of the Order is not
applicable; and

d. In our opinion and based on the representation received from the management, there is no core
investment company within the Group (as defined in the Core Investment Companies (Reserve
Bank) Directions, 2016) and accordingly, reporting under paragraph 3(xvi)(d) of the Order is not
applicable.

17. Cash Losses:
Based on the examination of the books of accounts, we report that the Company has incurred cash
losses in the current financial year covered under our audit and in the immediately preceding
financial year.

18. Resignation of Statutory Auditors:
There has been no instance of any resignation of the statutory auditors occurred during the year.

19. Material uncertainty on meeting liabilities:
On the basis of financial Ratios, Aging and expected dates of Realisation of financial assets and
payment of financial liabilities, other Information accompanying the financial statements, In our
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opinion, No material uncertainty exists as on the date of the audit report and that company is
capable of meeting its liabilities existing at the date of balance sheet as and when they fall due
within a period of 1 year from the balance sheet date.

20. Transfer to fund specified under Schedule VII of Companies Act, 2013
The requirements as stipulated by the provisions of Section 135 are not applicable to the Company.
Accordingly, clauses 3(xx)(a) and 3(xx)(b) of the Order are not applicable.

21. Qualifications or adverse auditor remark in other group companies
The reporting under clause 3 (xxi) of the Order is not applicable in respect of the audit of Standalone
financial statements of the Company. Accordingly, no comment has been included in respect of the
said clause under this report.
For Shabbir & Rita Associates LLP
Chartered Accountants
FRN: 109420W

SD/-
CA Rita S Bagasrawala
Partner

Place : Mumbai M. No.: 036976

Date : 29th May 2026 UDIN: 26036976ZDFQQP8055

ANNEXURE - B TO THE AUDITORS’ REPORT

Report on the Internal Financial Controls under Clause (i) of Sub-section 3 of Section 143 of the
Companies Act, 2013 (“the Act”)

We have audited the internal financial controls over financial reporting of Subhash Silk Mills Limited.
(“The Company”) as of 31 March 2026 in conjunction with our audit of the financial statements of the
Company for the year ended on that date.

Management’s Responsibility for Internal Financial Controls

The Company’s management is responsible for establishing and maintaining internal financial controls
based on the internal control over financial reporting criteria established by the Company considering the
essential components of internal control stated in the Guidance Note on Audit of Internal Financial Controls
over Financial Reporting issued by the Institute of Chartered Accountants of India (‘ICAI’). These
responsibilities include the design, implementation and maintenance of adequate internal financial
controls that were operating effectively for ensuring the orderly and efficient conduct of its business,
including adherence to company’s policies, the safeguarding of its assets, the prevention and detection of
frauds and errors, the accuracy and completeness of the accounting records, and the timely preparation of
reliable financial information, as required under the Companies Act, 2013.

Auditors’ Responsibility

Our responsibility is to express an opinion on the Company's internal financial controls over financial
reporting based on our audit. We conducted our audit in accordance with the Guidance Note on Audit of
Internal Financial Controls over Financial Reporting (the “Guidance Note”) and the Standards on Auditing,
issued by ICAI and deemed to be prescribed under section 143(10) of the Companies Act, 2013, to the
extent applicable to an audit of internal financial controls, both applicable to an audit of Internal Financial
Controls and, both issued by the Institute of Chartered Accountants of India. Those Standards and the
Guidance Note require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether adequate internal financial controls over financial reporting was
established and maintained and if such controls operated effectively in all material respects.

Our audit involves performing procedures to obtain audit evidence about the adequacy of the internal
financial controls system over financial reporting and their operating effectiveness. Our audit of internal
financial controls over financial reporting included obtaining an understanding of internal financial
controls over financial reporting, assessing the risk that a material weakness exists, and testing and
evaluating the design and operating effectiveness of internal control based on the assessed risk. The
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion on the Company’s internal financial controls system over financial reporting.
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Meaning of Internal Financial Controls over Financial Reporting

A company's internal financial control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles. A company's internal
financial control over financial reporting includes those policies and procedures that (1) pertain to the
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded
as necessary to permit preparation of financial statements in accordance with generally accepted
accounting principles, and that receipts and expenditures of the company are being made only in
accordance with authorisations of management and directors of the company; and (3) provide reasonable
assurance regarding prevention or timely detection of unauthorised acquisition, use, or disposition of the
company's assets that could have a material effect on the financial statements.

Inherent Limitations of Internal Financial Controls over Financial Reporting

Because of the inherent limitations of internal financial controls over financial reporting, including the
possibility of collusion or improper management override of controls, material misstatements due to error
or fraud may occur and not be detected. Also, projections of any evaluation of the internal financial controls
over financial reporting to future periods are subject to the risk that the internal financial control over
financial reporting may become inadequate because of changes in conditions, or that the degree of
compliance with the policies or procedures may deteriorate.

Opinion

In our opinion, the Company has, in all material respects, an adequate internal financial control with
reference to financial statement and such internal financial controls over financial reporting were
operating effectively as at 31st March’ 2026, based on the internal financial control with reference to
financial statement criteria established by the Company considering the essential components of internal
control stated in the Guidance Note on Audit of Internal Financial Controls Over Financial Reporting issued
by the Institute of Chartered Accountants of India (the “Guidance Note”).

For Shabbir & Rita Associates LLP
Chartered Accountants
FRN: 109420W

SD/-
CA Rita S Bagasrawala
Partner

Place : Mumbai M. No.: 036976

Date : 29th May 2026 UDIN: 26036976ZDFQQP8055
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SUBHASH SILK MILLS LIMITED
Balance Sheet as at 31st March, 2026

(Rupees in hundred)
Particulars Note As at 31st As at 31st
No March, 2026 March, 2025
1 2 3 4
Assets
Non-current assets
(a) Property, plant and equipments 3 1,251,069.13 1,051,974.24
(b) Financial assets
a) Investment 4 331.00 331.00
(c) Income tax assets 5 11,882.31 4,797.08
(d) Deferred tax assets 6 2,592.31 2,787.12
(e) Other non-current assets 7 737.40 9,819.09
Total non-current assets 1,266,612.15 1,069,708.53
Current assets
(a) Inventories 8 14,422.69 17,244.06
(b) Financial assets
(i) Trade receivable 9 15,392.03 240,720.48
(ii) Cash and cash equivalents 10 2,947.11 41,582.15
(c) Other current assets 11 - 12,850.00
Total current assets 32,761.83 312,396.69
Total assets 1,299,373.98 1,382,105.22
Equity and liabilities
Equity
(a) Share capital 12 404,938.08 404,938.08
(b) Other equity 13 546,565.45 623,136.78
Total Equity 951,503.53 1,028,074.86
Liabilities
Non-current liabilities
(a) Financial liabilities
(i) Long - term borrowings 14 51,101.71 51,993.78
(b) Other non-current liabilities 15 195,163.12 186,969.02
(c) Long Term Provisions 16 9,403.53 9,743.36
Total non-current liabilities 255,668.36 248,706.16
Current Liabilities
(a) Financial liabilities
Total outstan.dlng dues of creditors other than micro 17 21,866.56 50,245.02
and small enterprises
(b) Other liabilities 18 70,335.52 55,079.18
Total current liabilities 92,202.08 105,324.20
Total equties and liabilities 1,299,373.97 1,382,105.22
Background 1
Significant accounting policies 2
Notes to the financial statements 27 to ...

As per our report of even date

For Shabbir & Rita Associates LLP
Chartered Accountants
FRN: 109420W

SD/-

Rita S Bagasrawala
Partner

Membership No. 036976

Place: Mumbai
Date: 29th May 2026

For and on behalf of the Board
Subhash Silk Mills Limited

SD/-

Sumeet Mehra
Chairman and Director
DIN No - 00342934

SD/-

Paridhi Somani
Company Secretary

Place: Mumbai
Date: 29th May 2026

SD/-

Dhiraj Mehra
Managing Director
DIN No - 01409010

SD/-
Priyanka Mankame
CFO
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SUBHASH SILK MILLS LIMITED
Statement of profit and loss for the year ended 31st March, 2026

(Rupees in hundred)
From From
. (01/04/25 to (01/04/24 to
Particulars Note | 31/03/26) 31/03/25)
No Rupees Rupees
Current Year Previous Year
I Income from operations 19 3,062.24 2,840.02
II Other income 20 123,985.05 241,858.83
111 Total income 127,047.29 244,698.85
1\" Expenses
(a) Cost of Materials Consumed 21 - -
(b) Changes in Inventories of Finished goods 22 2,821.37 2,727.24
(c) Employee Benefits Expense 23 34,766.65 39,549.64
(d) Finance Costs 24 3,055.46 4,453.68
(e) Depreciation and Amortization Exp 25 55,375.21 51,962.56
(f) Other Expenses 26 106,186.03 148,462.16
Total expenses 202,204.73 247,155.28
\% Profit before tax (III-1V) (75,157.43) (2,456.42)
VI Tax Expenses
(a) Current Tax 482.00 19,591.00
(b) Taxes of Earlier Years 737.08 120.40
(c) Deferred Tax 194.81 (111.99)
Total Tax Expenses 1,413.89 19,599.41
VII | Profit for the year (V- VI) (76,571.33) (22,055.83)
VIII | Other comprehensive income
(A) (i) Items that will be reclassified subsequently to the
statement of profit and loss : - -
(ii) Income Tax on items that will be reclassified - -
subsequently to statement of profit and loss :
(B)
(i) Items that will not be reclassified subsequently to
the statement of profit and loss : - -
(ii) Income Tax on items that will be not be reclassified
subsequently to statement of profit and loss : i )
Total other comprehensive income/(losses) - -
IX Total comprehensive income for the year (76,571.33) (22,055.83)
X Earnings per equity share: Basic & Diluted Rs.
Weighted average number of equity shares (1.81) (0.52)
(face value of Rs. 10/- each) (Actuals)
Background 1
Significant Accounting Policies 2
XI Notes forming part of the financial statements 27 to ...

As per our report of even date

For Shabbir & Rita Associates LLP
Chartered Accountants
FRN: 109420W

SD/-

Rita S Bagasrawala
Partner
Membership No. 036976

Place: Mumbai
Date: 29th May 2026

For and on behalf of the Board
Subhash Silk Mills Limited

SD/-

Sumeet Mehra
Chairman and Director
DIN No - 00342934

SD/-

Dhiraj Mehra
Managing Director
DIN No - 01409010

SD/- SD/-
Paridhi Somani Priyanka Mankame
Company Secretary CFO

Place: Mumbai
Date: 29th May 2026
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SUBHASH SILK MILLS LIMITED
Statement of Changes in equity as at 31st March 2026

A. Equity share capital
1. Current reporting period

(Rupees in hundred)
As at 1st April 2025 Changes in equity share |, ., 34 March 2026
capital during the period
40,493,808 0 40,493,808
2. Previous reporting period
As at 1st April 2024 Changes in equity share | =\ 34 March 2025
capital during the period
40,493,808 0 40,493,808
B. Other equity
1. Current reporting period
(Rupees in hundred)
Particulars Reserves and Surplus
Securities Premium General Reserve Retained Earnings
Balance as at April 1, 2025 459,820.00 - 163,316.78
Profit for the year - - (76,571.33)
Other Comprehensive Income - - -
Total Comprehensive i i (76,571.33)
Income
Balance as at March 31, 459,820.00 i 86,745.45
2026
2. Previous reporting period
(Rupees in hundred)
Particulars Reserves and Surplus
Securities Premium General Reserve Retained Earnings
Balance as at April 1, 2024 459,820.00 - 185,372.61
Profit for the year - - (22,055.83)
Other Comprehensive Income - - -
Total Comprehensive i i (22,055.83)
Income
Balance as at March 31, 459,820.00 - 163,316.78
2025
As per our report of even date For and on behalf of the Board
Subhash Silk Mills Limited
For Shabbir & Rita Associates LLP
Chartered Accountants
FRN: 109420W SD/- SD/-
Sumeet Mehra Dhiraj Mehra
Chairman and Director Managing Director
DIN No - 00342934 DIN No - 01409010
SD/-
Rita S Bagasrawala SD/- SD/-
Partner Paridhi Somani Priyanka Mankame
Membership No. 036976 Company Secretary CFO
Place: Mumbai Place: Mumbai
Date: 29th May 2026 Date: 29th May 2026
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SUBHASH SILK MILLS LIMITED
Cash Flow statement as at 31st March 2026

Rs. in hundreds

Particulars

As at 31st March 2026

As at 31st March 2025

Rupees Rupees

Rupees Rupees

A. Cash flow from operating activities
Net Profit/(Loss) Before Tax
Adjustments:

Depreciation

Interest Charged

Interest Received

Profit on Sale of Assets

(75,157.43)

55,375.21
3,055.46
(223.30)

- 58,207.37

(2,456.42)

51,962.56
4,453.68
(979.12)

- 55,437.13

Operating profit before working capital
changes

(16,950.06)

52,980.70

Adjustments:
Inventories

Sundry debtors

Other receivables

Trade and other payables

2,821.37
225,328.45
25,986.40
(5,267.85) 248,868.38

2,727.24
62,601.22
(5,956.69)

(25,028.46) 34,343.30

Cash generated from operations

231,918.32

87,324.00

Direct taxes paid

(12,359.01)

(22,206.62)

Net cash flow from operating activities

219,559.31

65,117.38

B. Cash flow from investing activities
Purchase of Fixed Assets

Sale of Fixed Assets

FD Matured

Interest Received

(254,470.11)

223.30 (254,246.81)

(68,834.31)

979.12 (67,855.19)

Net cash flow from investing activities

(254,246.81)

(67,855.19)

C. Cash flow from financing activities
Loan repaid

Interest paid

Loan taken

(892.07)
(3,055.46)

(34,418.58)
(4,453.68)

Net cash flow from financing activities

(3,947.53)

(38,872.26)

Net cash flow generated during the year

(38,635.04)

(41,610.07)

Cash and cash equivalents at beginning of the
year

(41,582.15)

(83,192.22)

Cash and Cash Equivalents at the end of the
year

2,947.11 (38,635.04)

41,582.15 (41,610.07)

As per our report of even date

For Shabbir & Rita Associates LLP
Chartered Accountants
FRN: 109420W

SD/-

Rita S Bagasrawala
Partner
Membership No. 036976

Place: Mumbai
Date: 29th May 2026

For and on behalf of the Board
Subhash Silk Mills Limited

SD/-

Sumeet Mehra
Chairman and Director
DIN No - 00342934

SD/-
Paridhi Somani
Company Secretary

Place: Mumbai
Date: 29th May 2026

SD/-

Dhiraj Mehra
Managing Director
DIN No - 01409010

SD/-
Priyanka Mankame
CFO
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Background
Subhash Silk Mills Limited is a Public Limited company having CIN: L17106MH1970PLC014868 having
its registered office address of its registered Office is G-15, Ground Floor, Premkutir, 177, Marine Drive,
Mumbai 400 020 and is engaged in manufacturing of fabrics and warehousing activities.
The financial statements for the year ended March 31, 2026 were approved by the Board of Director and
authorized for issue on May 29, 2026.
Significant Accounting Policies .......c...... “2”
Basis of accounting
In accordance with the notification issued by the Ministry of Corporate Affairs, the Company has adopted
Indian Accounting Standards (referred to as “Ind AS”) notified under the Companies (Indian Accounting
Standards) Rules, 2015 with effect from April 1, 2017.
These financial statements have been prepared in accordance with Ind AS as notified under the Companies
(Indian Accounting Standards) Rule, 2015 read with Section 133 of the Companies Act, 2013.

a. Use of estimates

The presentation of Financial Statements requires management to make estimates and assumptions that
affect the reported amounts of assets, liabilities, revenues and expenses and disclosure of contingent
liabilities. The estimates and assumption used in the accompanying Financial Statements are based upon
management’s evaluation of the relevant facts and circumstances as of the date of the financial statement.
Actual results may differ from the estimates and assumptions used in preparing the accompanying Financial
statements.

b. Basis of preparation

These financial statements have been prepared on the historical cost basis, except for certain financial
instruments which are measured at fair values at the end of each reporting period, as explained in the
accounting policies below.

Historical cost is generally based on the fair value of the consideration given in exchange for goods and
services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

c. Property, plant & equipment

Property, Plant and Equipment’s are stated at cost of acquisition, including any attributable cost for bringing
the asset to its working condition for its intended use, less accumulated depreciation and impairment loss
except plant & machinery, which have revalued, are stated at revalued figure.

Intangible assets purchased are measured at cost or fair value as of the date of acquisition, as applicable, less
accumulated amortization and accumulated impairment, if any.

d. Depreciation
Depreciation is provided on the Straight-Line Method at the manner prescribed under schedule II of the
companies Act, 2013.

e. Inventories
Inventories of Fabrics is valued at Lower of cost and market value

f. Investment
i) Non-current investment is carried at fair value through OCI.
ii) Current investment is carried at fair value through OCI.

g. Revenue recognition

i) The revenue is recognized as and when goods are dispatched to the party, in case of sale of services on
completion of Job and in case of sale of trading, on raising of invoice and transfer of material to the party.

ii) Other income is recognized on accrual basis.

h. Retirement benefits
PF and other retirement benefits are not applicable to the Company.

Gratuity is accounted for as per Ind AS-19 issued by the Institute of Chartered Accountants of India, on the
basis of actuarial valuation.

i. Foreign currency transactions

Foreign currency transactions are recorded at the exchange rates prevailing on the date of transaction. Gains
& Losses arising out of subsequent fluctuations are accounted for on actual payment or realization. Current
assets & liabilities denominated in foreign currency as at the Balance Sheet date are converted at the
exchange rates prevailing on that date. Exchange differences are recognized in the Profit & Loss Account.
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j. Taxes on income
Current tax is determined as the amount of tax payable in respect of estimated taxable income for the year.
Deferred tax is recognized subject to the consideration of prudence, on timing deference, being the difference
between taxable income & accounting income that originate in one period and are capable of reversal in one
or more subsequent periods.

k. Financial assets and liabilities
Financial assets and liabilities are recognized when the Company becomes a party to the contractual
provisions of the instrument. Financial assets and liabilities are initially measured at fair value. Transaction
costs that are directly attributable to the acquisition or issue of financial assets and financial liabilities (other
than financial assets and financial liabilities at fair value through profit or loss) are added to or deducted from
the fair value measured on initial recognition of financial assets or financial liability.

l. Borrowing cost
Borrowing cost incurred in relation to the acquisition, construction of asset is capitalized as the part
of the cost of such assets up to the date when such assets are ready for intended use.
Other borrowing costs are charged as expenses in the year in which these are incurred.

m. Impairment of assets

Impairment loss is provided to the extent the carrying amounts of assets exceed their recoverable amount.
Recoverable amount is the higher of an assets net selling price and its value in use. Value in use is the present
value of estimated future cash flows expected to arise from the continuing use of an asset and from its
disposal at the end of its useful life. Net selling price is the amount obtainable from the sale of an asset in an
arm'’s length transaction between knowledgeable, willing parties, less the costs of disposal.

n. Provisions & contingent liabilities

The Company creates a provision where there is present obligation as a result of past event that probably
requires an outflow of resources and a reliable estimate can be made of the amount of the obligation. A
disclosure for a contingent liability is made when there is a possible obligation or a present obligation that
may, but probably will not, require an outflow of resources. When there is a possible obligation or a present
obligation in respect of which the likelihood of outflow of resource is remote, no provision or disclosure is
made.

0. Cash and cash equivalents

The Company considers all highly liquid financial instruments, which are readily convertible into

know amounts of cash that are subject to an insignificant risk of change in value and having original
maturities of three months or less from the date of purchase, to be cash equivalents. Cash and cash
equivalents consist of balance with banks which are unrestricted for withdrawal and usage.

p- Financial assets at fair value through other comprehensive income
Financial assets are measured at fair value through other comprehensive income if these financial
assets are held within a business whose objective is achieved by both collecting contractual cash
flows that give rise on specified dates to solely payments of principal and interest on the principal
amount outstanding and by selling financial assets.
The Company has made an irrevocable election to present in other comprehensive income subsequent
changes in the fair value of equity investments not held for trading.

q. Financial assets at fair value through profit or loss

Financial assets are measured at fair value through profit or loss unless it is measured at amortized cost or
at fair value through other comprehensive income on initial recognition. The transaction costs directly
attributable to the acquisition of financial assets and liabilities at fair value through profit or loss are
immediately recognized in profit or loss.

r. Financial liabilities
Financial liabilities are measured at amortized cost using the effective interest method.

s. Equity instruments
An equity instrument is a contract that evidences residual interest in the assets of the company after
deducting all of its liabilities.

t. Intangible assets

Intangible assets purchased are measured at cost or fair value as of the date of acquisition, as
applicable, less accumulated amortization and accumulated impairment, if any.
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SUBHASH SILK MILLS LIMITED

Property, Plant and Equipment ......... N
(Rupees in hundred)
. . . . Furniture
Description Freehold Buildings Residential Electrlc_al Computers O_fflce and Vehicles Total
Land Flat Installation equipment .
fixtures
Cost as at 01st April 2025 127,053.35 1,080,033.83  864,617.83 35,470.24  4,819.74 3,305.13 163.13 15,140.50 2,130,603.75
Additions - 323,304.42 - - - - - - 323,304.42
Disposals - - - - - - - - -
Acquisitions through Business Combinations - - - - - - - - -
Change due to Revaluation - - - - - - - - -
Cost as at 31st March 2026 127,053.35 1,403,338.25 864,617.83  35,470.24  4,819.74 3,305.13  163.13 15,140.50 2,453,908.17
Accumulated depreciation as at 01st April 2025 - 785,110.81 306,508.84 33,696.72  4,578.76 3,030.25 154.97 14,383.48 1,147,463.83
Depreciation for the period - 27,895.13 27,379.56 - - 100.52 - - 55,375.21
Disposals - - - - - - - - -
Acquisitions through Business Combinations - - - - - - - - -
Change due to Revaluation - - - - - - - - -
Accumulated depreciation as at 31st March 2026 - 813,005.94 333,888.40 33,696.72 4,578.76 3,130.77  154.97 14,383.48 1,202,839.04
Net carrying amount as at 31st March 2026 127,053.35 590,332.31 530,729.43 1,773.52  240.98 174.36 8.16 757.02 1,251,069.13
. . . . Furniture
Description Freehold Buildings Residential Electrlc_al Computers O.fﬁce and Vehicles Total
Land Flat Installation equipment .
fixtures
Cost as at 01st April 2024 127,053.35 1,080,033.83  864,617.83 3547024  4,819.74 3,305.13 163.13 15,140.50 2,130,603.75
Additions - - - - - - - - -
Disposals - - - - - - - - -
Acquisitions through Business Combinations - - - - - - - -
Change due to Revaluation - - - - - - - -
Cost as at 31st March 2025 127,053.35 1,080,033.83 864,617.83  35,470.24  4,819.74 3,305.13  163.13 15,140.50 2,130,603.75
Accumulated depreciation as at 01st April 2024 - 760,628.33 279,129.28 33,696.72  4,578.76 2,929.73 154.97 14,383.48 1,095,501.27
Depreciation for the period - 24,482.48 27,379.56 - - 100.52 - - 51,962.56
Disposals - - - - - - - - -
Acquisitions through Business Combinations - - - - - - - -
Change due to Revaluation - - - - - - - -
Net carrying amount as at 31st March 2025 127,053.35 294,923.02 558,108.99 1,773.52  240.98 274.88 8.16 757.02 983,139.92
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(Rupees in hundred)
Description WIP
Costas at 01st April 2025 68,834.31
Additions 254,470.11
Disposals -
Transfer to Fixed Asset 323,304.42
Change due to Revaluation -
Cost as at 31st March 2026 -
(Rupees in hundred)
Description WIP
Cost as at 01st April 2024 -
Additions 68,834.31
Disposals -
Acquisitions through Business Combinations -
Change due to Revaluation -
Cost as at 31st March 2025 68,834.31
(Rupees in hundred)
Particulars As at 31st As at 31st
March 2026 March 2025
Investments ... "4"
‘ (i) Investment in Shares
Unquoted
In Fully Paid-up Equity Shares of Rs.100/- each
Rayon Mills Commercial Corporation Limited 25.00 25.00
Art Silk Co-operative Limited 306.00 306.00
331.00 331.00
Income Tax assets ... "5"
| Advance Tax including TDS 12,364.31 24,388.08
Less: Provision for Income Tax 482.00 19,591.00
11,882.31 4,797.08

Deferred tax assets ......... "6"
Details of deferred tax assets

The Company has during the year has recognized in the profit & loss accounts a difference of
Rs. 11,199 between net deferred tax Assets of Rs.2,59,231/- as at 31st March ,2026 and on the
deferred tax Assets of Rs. 2,78,712/- as on 31st March, 2025.

Deferred Tax Assets

Depreciation

Gratuity & Professional Tax
Total

Deferred Tax Liability

Net deferred tax assets

Other non-current assets ... "7"
Sundry Deposits
Balance With GST Department

Inventories ......... "g"

As per inventory taken, valued and certified by the Director

Stock of Fabrics
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223.17 332.96
2,369.13 2,454.16
2,592.31 2,787.12
2,592.31 2,787.12

476.00 476.00

261.40 9,343.09

737.40 9,819.09
14,422.69 17,244.06

14,422.69 17,244.06
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Trade receivables "g"

(i) Undisputed Trade receivables - considered good

(ii) Undisputed Trade Receivables - considered doubtful

(iii) Disputed Trade Receivables considered good

(iv) Disputed Trade Receivables considered doubtful

56™ Annual Report 2025-2026

15,392.03

240,720.48

15,392.03

240,720.48

Trade receivables ageing schedule As on 31st March 2026

Particulars

Outstanding for following periods from due date

of payment

Less
than 6
months

6 months
to 1 year

1-2
year
s

2-3
years

More
than 3
years

Total

Undisputed Trade receivables -
considered good

15,392.0
3

15,392.03

Undisputed Trade Receivables - which
have significant increase in credit risk

Undisputed Trade Receivables - credit
impaired

Disputed Trade Receivables-considered
good

Disputed Trade Receivables - which
have significant increase in credit risk

Disputed Trade Receivables - credit
impaired

Trade receivables ageing schedule As on 31st March 2025

Outstanding for following periods from due date of
payment

Total

Particulars

Less 6
than 6
months

months
to 1 year

1-2
years

2-3
years

More than
3 years

Undisputed Trade receivables - 29

considered good

,768.1

2 1

41,300.2

68,933.8

7

38,275.0
6

62,443.22

240,720.4
8

Undisputed Trade Receivables -
which have significant increase in
credit risk

Undisputed Trade Receivables -
credit impaired

Disputed Trade Receivables—
considered good

Disputed Trade Receivables -
which have significant increase in
credit risk

Disputed Trade Receivables -
credit impaired

Cash and cash equivalents
Balance with Scheduled Banks
In Current Accounts
In Fixed Depsoits
Cash on Hand

Other current assets
Prepaid Expenses

"10"

2,352.18

594.93

37,422.22

4,159.94

2,947.11

41,582.15

Advances Recoverable in Cash or in Kind or for

Value to Be Received
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Share capital "12"

Authorized share capital

50,00,000 (P.Y.50,00,000) Equity Shares of
Rs.10.00 each

Issued paid-up and subscribed capital
42,40,500 (P.Y.42,40,500) Equity Shares of
Rs.10.00 each

Less Calls in arrears

56™ Annual Report 2025-2026

- 12,850.00
500,000.00 500,000.00
500,000.00 500,000.00
424,050.00 424,050.00
19,111.92 19,111.92
404,938.08 404,938.08

a) Reconciliation of the number of equity shares and Preferential shares outstanding at the beginning and at the

end of the year:

(Rupees in hundred)
Particulars AS AT 31st March 2026 AS AT 31st March 2025
Equity Shares of Rs.10/- each fully Paid-up No. Amount No. Amount
Shares Outstanding at the beginning of the year 4,240,500 424,050 4,240,500 424,050
Addition: During the Year - - - -
Shares Outstanding at the end of the year 4,240,500 424,050 4,240,500 424,050

b) Terms / rights attached to equity shares :

The Company has only one class of shares referred to as equity shares having a par value of Rs.10/- per share. Each
holder of equity shares is entitled to one vote per share.
In the event of liquidation of the Company, the equity share holders will be entitled to receive remaining assets of the
Company, after distribution of all preferential amounts. The distribution will be in proportion to the number of equity

shares held by the shareholders.

end of the year

The Detail of Shareholders holding more than As at As at
5% shares: 31st March 2026 31st March 2025

No. of
Name of Shareholders Shares % No. of Shares %
1) Subhash Mehra 633,500 15.00 633,500 15.00
2) Excellent Holdings Pvt Ltd 490,900 12.00 490,900 12.00
3) Nameeta Mehra 477,000 11.00 477,000 11.00
4) Taranga Holdings Pvt Ltd 411,800 10.00 411,800 10.00
5) Dhiraj Mehra 280,500 7.00 280,500 7.00
6) Ved Prakash Mehra HUF 244,400 6.00 244,400 6.00
7) Sumeet Subhash Mehra 235,900 6.00 235,900 6.00
Promoters shareholding for the year ended 31st March 2026

No of % Change Shares held by % of total
Name of the promoter . promoters at the
Shares during the year shares
end of the year
1) Dhiraj Subhash Mehra 280,500 Nil 280,500 6.61%
2) Excellent Holdings Pvt Ltd 490,900 Nil 490,900 11.58%
3) Nameeta Mehra 477,000 Nil 477,000 11.25%
4) Pooja Mehra 64,700 Nil 64,700 1.53%
5) Shri Subhash V. Mehra (HUF) 164,500 Nil 164,500 3.88%
6) Shri Ved Prakash Mehra (HUF) 244,400 Nil 244,400 5.76%
7) Subhash Mehra 633,500 Nil 633,500 14.94%
8) Sumeet Subhash Mehra 235,900 Nil 235,900 5.56%
9) Superna Mehra 21,300 Nil 21,300 0.50%
10) Taranga Holdings Pvt Ltd 411,800 Nil 411,800 9.71%
Promoters shareholding for the year ended 31st March 2025
Name of the promoter No of % Change :r:r;?)st(lel:sl(;tl) 3;16 % of total
Shares during the year shares
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1) Dhiraj Subhash Mehra 280,500 Nil 280,500 6.61%
2) Excellent Holdings Pvt Ltd 490,900 Nil 490,900 11.58%
3) Nameeta Mehra 477,000 Nil 477,000 11.25%
4) Pooja Mehra 64,700 Nil 64,700 1.53%
5) Shri Subhash V. Mehra (HUF) 164,500 Nil 164,500 3.88%
6) Shri Ved Prakash Mehra (HUF) 244,400 Nil 244,400 5.76%
7) Subhash Mehra 633,500 Nil 633,500 14.94%
8) Sumeet Subhash Mehra 235,900 Nil 235,900 5.56%
9) Superna Mehra 21,300 Nil 21,300 0.50%
10) Taranga Holdings Pvt Ltd 411,800 Nil 411,800 9.71%
Other equity ... "13"
Share Premium
Per last Balance Sheet 552,200.00 552,200.00
Less Calls in Arrears 92,380.00 92,380.00
Balance at the Close of the Year 459,820.00 459,820.00
Balance in Profit and Loss Statement
As per Last Balance Sheet 163,316.78 185,372.61
Add : Profit for the Year (76,571.33) (22,055.83)
Add: Other Comprehensive Income - 86,745.45 - 163,316.78
Balance at the end of the Year 546,565.45 623,136.78
Long-term borrowings ......... "14"
Unsecured
From Directors 16,451.64 13,065.71
From Others 34,650.07 38,928.07
Total 51,101.71 51,993.78
Long-term liabilities ......... "15"
Sundry Deposits 195,163.12 186,969.02
Long-term Provisions ........ "16"
Provision for Employee benefits 9,403.53 9,743.36
Trade payables ....... "17"
(i) MSME- Undisputed - -
(i) Others- Undisputed 21,866.56 50,245.02
(iii) Disputed dues - MSME - -
(iv) Disputed dues - Others - -
21,866.56 50,245.02

Note: There are no delays in payment to Micro and Small enterprises as required to be disclosed under the Micro, Small
and Medium Enterprises Development Act 2006, This information has been determined to the extent such parties have
been identified on the basis of information available with the Company. This has been relied upon by the auditors.

Trade payables ageing schedule As on 315t March 2026

Particulars Outstanding for following periods from due date of payment | Total |
Less than 1 year 1-2 years 2-3 years | More than 3 years

Undisputed dues
MSME - - - - -
Others 15,515.62 6,350.94 - - 21,866.56
Disputed dues
MSME - - - - -
Others - - - - -
Trade payables ageing schedule As on 315t March 2025

. Outstanding for following periods from due date of payment
Particulars Less than 1 year 1-2 years 2-3 years | More than 3 years Total
Undisputed dues
MSME - - - - -
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Others 50,245.02 - - - 50,245.02
Disputed dues
MSME - - - - -
Others - - - - -
Other liabilities ......... "18"
Statutory Liabilities 69,405.52 53,495.93
Other current liabilities 930.00 1,583.25
70,335.52 55,079.18

Income from operations ......... "19"
Sale of Garments 3,062.24 2,840.02
TOTAL 3,062.24 2,840.02
Other income ......... "20"
Warehousing Charges 123,643.08 240,719.69
Interest Received 223.30 979.12
Other Income 118.67 160.02
TOTAL 123,985.05 241,858.83
Changes in Inventories of Finished Goods Work-in-progress ......... "22"
Closing Stock of Finished Goods 14,422.69 17,244.06
Less : Opening Stock of Finished Goods 17,244.06 19,971.30
TOTAL 2,821.37 2,727.24
Employee benefits expenses ......... "23"
Salaries, Wages, Bonus & Commission 34,941.48 37,940.05
Staff Welfare Expenses 165.00 657.00
Gratuity (339.83) 952.59

TOTAL 34,766.65 39,549.64
Finance Cost ......... "24"
Interest on Loans 3,000.00 4,421.56
Other Charges 55.46 32.12

TOTAL 3,055.46 4,453.68
Depreciation and amortisation ....... "25"
Tangible Assets 55,375.21 51,962.56

55,375.21 51,962.56

Other expenses ... "26"

Manufacturing and other direct expenses

Other Manufacturing Expenses - -
Coolie, Cartage, Transportation - -
Administration and selling expenses

Rates and Taxes 17,024.78 17,306.45
Traveling and Conveyance 686.10 973.60

Advertisement 522.20 540.00

Security Charges 3,660.04 3,000.00
Auditor Remuneration 1,500.00 1,200.00
Directors Remuneration 24,000.00 24,000.00
General Expenses 5,235.01 3,175.97
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Insurance Charges

Legal and Professional Expenses
Sundry Balance W/off

Repairs and Maintenance Building
Postage, Telephone and Telex
Software Exp

Printing and Stationery

Electricity Charges

Charity and Donations

Motor Vehicle Expenses

TOTAL

Note .......... “27”

Income Tax Liability A.Y 2014-15
against which appeal is pending

Note .......... “28”

56™ Annual Report 2025-2026

12,699.38

23,052.84

0.35 0.59
33,000.07 66,992.61
39.00 85.19
192.00 333.50
8.50 440.50
2,350.60 1,860.71
670.00 916.00
4,598.00 4,584.20
106,186.03 148,462.16
106,186.03 148,462.16

Current Year Previous Year

NIL

Rs.25,71,600/-

Estimated amount of contract remaining to be executed on capital account and not provided for is Nil

(Previous year Nil).

Notes .......... “29”

All the title deeds of the immovable property are in the name of the company

Notes .......... “30”

The Company has not dealt with any company whose balance if outstanding as on 31/03/2026, and whose
name is struck of from registrar of Companies u/s 248 of the Companies Act 2013 or sec 560 of the

Companies Act 1956.

Notes .......... “31”

The company is not covered u/s 135 of the companies Act 2013 under Corporate Social Responsibility (CSR)

Notes .......... “32"
. , . As at 31st March 2026 | As at 31st March 2025
Auditors’ remuneration
Audit fees 2,500.00 2,500.00
Other Matters 400.00 400.00
Total 2,900.00 2,900.00
Notes .......... “33”
As at 31st March 2026 |As at 31st March 2025
Rupees in HundredManagerial remuneration
Salary 24,000.00 24,000.00
Sitting fees - -
Total 24,000.00 24,000.00
Notes .......... “34”

Earnings and expenditure in foreign currency is NIL in current and previous year

Notes .......... “35”

The management has not identified and other segment and thus no segment wise reporting is given

Notes .......... “36”

Name and Nature of Transaction with related parties:
(8] Name of related parties & nature of transaction value of transaction

| Sr.No. [ Particulars

| Relationship

50|Page




6 SUBHASH SILK MILLS LIMITED

56™ Annual Report 2025-2026

1 Subhash Knitting Industries Enterprises over whi_ch Kgy M;nagerial Personnel
are able to exercise significant influence

2. Aquabrane Water Technologies Private | Enterprises over which Key Managerial Personnel

Limited are able to exercise significant influence

3. Sparkle Clean Tech Private Limited Enterprises over which Key Managerial Personnel
are able to exercise significant influence

4. Dhiraj Mehra Managing Director

5. Sumeet Mehra Director

6. Nameeta Subhas Mehra Director

7. Nandini Dhawan Relative of Key Managerial Personnel

ii) Related party transactions during the year: (Rs. in hundreds)
Particulars As at 31st March 2026 As at 31st March 2025
Warehousing charges
Aquabrane Water Technologies Private Limited 6,262.68 6,262.68
Sparkle Clean Tech Private Limited 85,230.76 49,945.56
Directors’ remuneration
Sumeet Mehra 6,000.00 6,000.00
Dhiraj Mehra 18,000.00 18,000.00
Loan taken from directors
Dhiraj S. Mehra 35,848.41 14,490.00
Nameeta S. Mehra 29,422.56 24,488.58
Sumeet S. Mehra 7,833.07 5,683.56
Loan repaid to directors
Dhiraj S. Mehra 34,204.56 50,980.11
Nameeta S. Mehra 29,422.56 29,204.16
Sumeet S. Mehra 6,091.00 2,149.51
Salary to Nandini Dhawan 4,800.00 4800.00
iii) Outstanding balances of related parties: (Rs. in hundreds)
Particulars As at 31st March 2026 As at 31st March 2025
Sundry debtors
Aquabrane Water Technologies Private Limited 4,038.49 76,716.21
Sparkle Clean Tech Private Limited 8,439.04 1,63,089.77
Deposit
Aquabrane Water Technologies Private Limited 3,131.28 3,131.28
Sparkle Clean Tech Private Limited 24,072.74 24,072.74
Loan from directors
Dhiraj S. Mehra 10,773.60 9,129.74
Nameeta S. Mehra - -
Sumeet S. Mehra 5,678.04 3,935.97
Notes .......... “37"

Earnings per share
Basic earning per share has been calculated by dividend profit for the year attributable to equity shareholders
by the weighted average number of equity shares outstanding during the year.
The company has not issued any potential equity shares and accordingly, the basic earning per share and diluted
earning per share are the same. Earning per share has been calculated as under:

Particulars As at 31st March 2026 |As at 315t March 2025
Profit for the year (76,571.33) (22,055.83)
Weighted average no. of shares (Actuals) 42,40,500 42,40,500
Earning per share Basic and Diluted (1.81) (0.52)

Notes

.......... “38”

Sundry Debtors and Creditors & advance are subjected to confirmation by the respective parties. Necessary
Adjustments in account will be made in the year in which discrepancy, if any, may be noticed.
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Notes

.......... “39”
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Sundry Loan & Advances and other assets are, in the opinion of management stated at the amount realizable
In the ordinary course of business and provision for all known and determined liabilities are adequate and not
In excess of the amounts reasonably required.

Notes

.......... “40”

Figures have been rounded off to the Hundreds.

Notes

.......... “41”

Previous year figures have been regrouped / reclassified wherever necessary.

Sr. | Particulars Formula (Rupees in hundred)
no. For the year ended 31st For the year ended 31st Mar
Mar 2026 2025
Values Ratio Values Ratio
Current Ratio Current Assets 32,761.83 0.36 312,396.69 297
1 Current liabilities 92,202.08 105,324.20
Current assets and current liabilities include total current assets and current liabilities as appearing in the
balance sheet.
Debt to equity Total Debt 51,101.71 0.05 51,993.78 0.05
2 ratio Total Equity 951,503.53 1,028,074.86
Total debt includes long-term borrowings whereas total equity includes shareholders' funds
3 Debt service Not applicable as there is no loan repayment commitment.
coverage ratio
Return on equity Net Income (76,571.33) (0.08) (22,055.83) (0.02)
4 Average 989,789.20 1,039,102.77
Shareholder’s Equity
Net income is profit after tax whereas shareholders' equity is shareholders' fund.
Inventory COGS 37,588.02 237 42,276.88 297
5 turnover ratio Average inventory 15,833.37 ) 18,607.68 )
COGS includes purchase cost, changes in inventory and other direct expenses. Average inventory is simple
average of opening and closing inventory
Trade receivables | Net credit sales - -
p turnover ratio Average debtors 128,056.25 i 272,021.09 |
Net credit sales is total credit sales during the year. Average debtors is the simple average of opening and
closing trade receivables
Trade payables Net credit purchase - -
; turnover ratio Average creditors 36,055.79 j 30,438.86 i
Net credit purchase is total credit purchases during the year. Average creditors are the simple average of
opening and closing trade payables
Net capital Net annual sal_es 3,062.24 2,840.02
turnover ratio Average working 179,140.32 0.02 351,224.00 | 001
8 capital
Net credit sales is total credit sales during the year. Average working capital is the simple average of opening
and closing working capital
) oo [P TOSTR ocny [ OSSN [
Profit after tax is total profit after tax and total sales is revenue from operations
Return on capital Fna‘é‘;g‘s% :ﬁg"traexes (72,101.97) (0.07) 1,997.26 0.00
10 | employed Capital employed 1,000,012.94 1,077,281.53
Earning before interest and taxes . Capital employed includes shareholders' fund, long term and short-term
borrowings
Return on Profit after tax (76,571.33) (0.08) (22,055.83) (0.02)
11 investment Capital employed 1,000,012.94 ) 1,077,281.53 )
Profit after tax is total profit after tax. Capital employed includes shareholders' fund, long term and short-
term borrowings
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SUBHASH SILK MILLS LTD.

Regd. Office :G-15, Ground Floor, Prem Kutir, 177 Marine Drive, Mumbai 400020
Admin Office : 89, Gautam Complex, Sector 11, CBD Belapur, Navi Mumbai 400614
CIN: L17106MH1970PLC014868
(T) 022-40619000 (F) 022-22825309 (E) admin@subhashsilkmills.com (W)
www.subhashsilkmills.com

Date: August 14, 2026

Ref: SUBHASH SILK MILLS LIMITED

G-15, Ground Floor, Premkutir, 177 Marine Drive, Mumbai City, Maharashtra, India, 400020

Subject: Notice of 56" Annual General Meeting (AGM) of Subhash Silk Mills Limited (the Company) and Annual
Report for the Financial Year 2025-26

We are pleased to inform you that 56t Annual General Meeting (the AGM/ the Meeting) of the Members of the
Company is scheduled to be held on Thursday, 24t September, 2026, at 10 AM (IST) through Video Conferencing
('VC") facility / Other Audio Visual Means ('OAVM").

As per Regulation 36 (1) (b) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, ( the SEBI
Listing Regulations, 2015), as amended, the web-link, including the exact path, where complete details of the Annual
Report are available is required to be sent to those Member(s) who have not registered their email address(es) either
with the Company or with any Depository or Purva Sharegistry (India) Private Limited, Registrar & Share Transfer Agent
(RTA) of the Company.

Accordingly, the web-link, including the exact path where complete details of the Annual Report for the Financial Year
2025-26 are available at: https://www.subhashsilkmills.com/investor-relations/subhash-silk-mills-invstor-

relations.htm Website: https://www.subhashsilkmills.com

This letter is being sent to those Member(s) who have not registered their email address (es) either with the Company or
with any Depository or RTA of the Company as on the cut-off date as on Thursday, September 17, 2026.

This is also a reminder to update KYC details pursuant to SEBI Master Circular No. SEBI/HO/MIRSD/POD-
1/P/CIR/2024/37 dated May 07, 2024, and to dematerialize physical securities. The circular issued by SEBI mandates all
the listed companies to record PAN, Address with PIN code, Mobile Number, Bank Account details, Specimen Signature
and choice of Nomination of security holders holding securities in physical mode. While updating Email ID is optional,
the security holders are requested to register email id also to avail online services. This is applicable for all security
holders holding securities in physical mode.

The formats for choice of Nomination and Updation of KYC details viz; Forms ISR-1, ISR-2, ISR-3, SH-13, SH-14 and SEBI
circulars are available on our website, https://www.subhashsilkmills.com or on the website of RTA i.e. Purva Sharegistry

(India) Pvt. Ltd. on https://purvashare.com/fag.

The aforesaid SEBI Circular also mandates that security holders holding in physical mode whose folios do not have PAN,
Choice of Nomination, contact details, Bank Account details and Specimen Signature updated, shall be eligible for any
payment including dividend, interest or redemption payment in respect of such folios, only through electronic mode with
effect from April 1, 2024. Should you have any queries, please feel free to contact our investor relations department at
Purva Sharegistry (India) Private Limited at e-mail support@purvashare.com. Further shareholder queries or service
requests in electronic mode are to be raised only through the website, the link for which is

https://purvashare.com/investor/login/ or 022 4134 3255 / 56.

Moreover, you are also requested to update your e mail address at the earliest either through your depository
participants for electronic holding or send a communication to us / our RTA to facilitate the updation to continue
receiving all important information & documents thereafter and encourage Green Initiative.

Thanking you,
Yours faithfully,
For SUBHASH SILK MILLS LIMITED

PARIDHI SOMANI
Company Secretary
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COURIER

If Undelivered, Please return to
REGISTERED OFFICE:

Subhash Silk Mills Limited
G-15, Ground Floor, Prem Kutir,
177 Marine Drive, Mumbai 400020
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