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u Safe Harbor CARYSIL

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Carysil Limited (the “Company”), have been
prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of
securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness,
fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly
excluded.

This presentation contains certain forward looking statements concerning the Company’s future business prospects and business profitability,
which are subject to a number of risks and uncertainties and the actual results could materially differ from those in such forward looking
statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding
fluctuations in earnings, our ability to manage growth, competition (both domestic and international), economic growth in India and abroad,
ability to attract and retain highly skilled professionals, time and cost over runs on contracts, our ability to manage our international
operations, government policies and actions regulations, interest and other fiscal costs generally prevailing in the economy. The Company does
not undertake to make any announcement in case any of these forward looking statements become materially incorrect in future or update
any forward looking statements made from time to time by or on behalf of the Company.




Key Areas that Define Our Trajectory
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Building an Integrated Global Kitchen
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Accelerating Momentum

Our Vision: To be the leading global
player in the Kitchen and Bath
segment

Competitive Advantage —
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Our Strategic Priorities

Strengthening the Leadership Team

ESG and CSR Commitments

Strategic Roadmap for FY27




Building an Integrated Global Kitchen Solutions Company CARYSIL
A globally scaled kitchen solutions platform with integrated manufacturing across key categories
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Global Presence India Network Manufacturing Footprint
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Quartz Sink Stainless Kitchen Faucets

Steel Sink Appliances
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Accelerating Momentum CARYSIL

Consistent growth, earnings stability ,scalable and resilient business model
GERMAN ENGINEERED
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Developing Capability & Export Foundation Expanding Global Footprint, Brand building, Capacity Expansion - Scaling business
1%t Overseas Acquisition in FY 2014
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Our Vision: To be the leading global player in the Kitchen and Bath segment
Har Bhartiya Carysil Faucet Se Shudh Pani Piyega c A R Y S I L

GERMAN ENGINEERED

“ To build India's largest kitchen and bathroom hub - offering advanced CORE PILLARS
technology and innovative products as a one-stop solution that delights
customers with colour, style, and functionality.
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" Technology-driven at the core

Innovation and R&D embedded in every
product we make.

CARYSII

GERMAN ENGINEERED

German DNA, built for precision

Engineering standards rooted in decades of
German expertise.
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Uncompromising commitment to quality

Every product inspected to the highest global
benchmarks.




Competitive Advantage - Our Right to Win CARYSIL

Technology-led differentiation, innovation and scale powering our growth

01 India's Only One-Stop The only brand have in house manufacturing of Kitchen sinks, Built-in
Kitchen Solution appliances and Kitchen faucets providing One-Stop Kitchen Solution

Precision manufacturing at scale, backed by decades of German

German Engineering DNA . . :

02 8 8 engineering DNA embedded in every process.

03 Consistent Product Technology-led disruption driving continuous new product development
Innovation that sets industry benchmarks.

04 Automation & Deep focus on automation to optimise costs, enhance productivity, and
Advanced Processes elevate quality at every stage.




Volume and Value Growth
Strong growth across all categories supporting robust earnings growth

Steel Sink (Units in ‘000s)
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Kitchen Appliances & Others# (Units in ‘000s)
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#Kitchen Appliances & Others: Includes FWD/Faucets, Sternhagen, tiles & Others ##FY24 includes revenue from Carysil Surfaces ; **Incudes gain / (loss) on Foreign Exchange ; *Excludes ESOP expenses ; *"Includes revenue from United Granite LLC
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Overseas Subsidiaries Performance CARYSI
Global subsidiaries continue to strengthen Carysil's international growth platform GERMAN ENG

Carysil Products Limited Carysil Surfaces Limited United Granite LLC Carysil FZLLC

Revenues (Mn. GBP) Revenues (Mn. GBP) Revenues (Mn. $) Revenues (Mn. AED)
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Incorporated 2023 - UAE
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Product Categories

Multi-category expansion creating the next leg of growth

4 )
Characteristic
4 )
Market Position
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Installed Capacity (P.A)

(" )
Current Capacity Utilisation

(Q1 FY27)

Volume Growth
CAGR (2022-2026)

Capacity Expansion (P.A)

Key Differentiators
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Stainless Steel Apbliances
Sink PP

Flagship category

10 lakh

88%

20%

+2.5 lakh units

Lasting quality

+1.5 lakhs units

Premium, Elevating everyday
performance-driven living
2.5 lakh 0.5 lakhs
91.6% 0.5 Ia.khs
operational
15% Strong momentum

+0.5 lakh units

Advanced PVD
technology

BIS certification

Design and function

0.5 lakhs

0.5 lakhs
operational

Rising demand

+0.5 lakh units

Innovative features

Carysil: Our Products, Presence and Impact
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Expanding Global Customer Partnerships
Strengthening relationships with established global brands while adding new customers across key markets

Quartz Sink Segment

Sole partner for global brands like
Howdens, Karran, and Lowe’s

Successfully Increased wallet share
in IKEA’s global quartz supply

New partnership with Home Depot US
and Canada, Amazon USA

Exclusive Partnerships

~

Stainless Steel Sink Segment

Initiating OEM supply for

| Kohler India and Hifele in the

domestic market

New partnership with Hafele Australia
& New Zealand

- Added Bodel, Barwick and JJO as new

customers across the UK and Ireland

for sinks and tap ranges. A
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Domestic Market Growth Strategy

Revenue (Rs crores)

149
131 144

98
65

FY21 FY22 FY23 FY24 FY25

500

178

FY26 | FY29/FY30

150+ Galleriesin India

110+ Dpistributors

100+

l 5000+ Dealers

Centres

Franchise Service

Deepening market penetration to unlock the next phase of domestic growth

CARYSIL
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Growth Drivers rn%?]ﬁﬂ

Expanding dealers network

Separate business heads for each category
Building a strong online presence
Make-in-India drive for appliances and faucets
Continuous innovation in sinks category

Developing a strong L-1 and L-2 leadership pipeline

Enhanced customer service capabilities
through chat boats and Al integration

Investment in technology and Driving emerging trend




Scaling with Technology & Innovation at the Core CARYSIL

New launches across appliances, faucets, granite sinks and integrated kitchen solutions CERMAN ENGINEERED

Faucets & Food Waste

Kitchen Appliances PLASMAHOOD CHIMNEY
FILTERLESS

MAGNA 90 CHIMNEY
SMART

KOLN INDUCTION HOB

CX TRIZONE 3-IN-1 HOB RO WATER FAUCET
DOWNDRAFT ’

HYBRID RO TECH

Integrated Kitchen and Bath Suites

Granite CETRILG
Sinks

KORN SINKS
NEW m

o




Our Core Management Team CARYSIL

Experienced professionals overseeing key business functions

GERMAN ENGINEERED

India Teams

Ms. Reena Shah Ms. Rhea Parekh Mr. Manish Thakkar Mr. Mitesh Chauhan Mr. Shrenik Chopra Mr. Pavan Palkar Mr. Pradeep Trivedi Ms Shveta Sharma Mr Sumit Kumar
CS&CO Vice President Director Director Director Sales CSO HR (Head) VP Sales Chief Technology
(International Marketing) (Operations) (International Sales) (Exports) (Domestic Sales) (Sternhagen & B2B ) Officer

Global Teams

e
Mr. Marus Smyth Mr. Sefa Ms. Merle Wigger Mr. Chalie Chu
CEO — UK Operations Operations Head, United Business Development and Sales Head - Germany Sales Operations - China

Granite LLC - USA




Carysil's Growth Transformation
Building a platform that can lead the category, earn customer loyalty, and create lasting value for all
stakeholders

CARYSIL

GERMAN ENGINEERED
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HIGIT R
Trust-First One-Stop Technology- Profitable Premium & High-
Brand Category Led Scale Channel Private Label Performance
Offering German Platform Margin Expansion Mix Culture
quality at Indian Focus on Make expansion Cross-selling Providing Enhance
price In India initiative opportunities volume and efficiency and
value growth productivity

SUSTAINED GROWTH —




ESG and CSR Commitments

CARYSIL

Recognised ESG practices complemented by meaningful community initiatives and a strong workplace culture  :qyin encineERED

ESG Certification
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Synesgy &

Synesgy Certificate

presented o Carysil Limited

Bhavnagar, India

Certification date Valid until

This certificate is issued to Carysil Limited (company ID:
24AABCA0S583C1ZB) by CRIF Solutions Private Limited for
participating in the ESG assessment through the Synesgy
platform on 20 November 2025.

Carysil Limited has the score “A - Excellent”,

Your score has improved from the previous one, which was
B.

Synesgy's methodology follows generally accepted
international sustainability standards such as the Global
Reporting Initiative (GRI) and the Sustainable Development
Goals (SDGs) and has been developed by CRIF Ratings.

This score is valid for one year until the 20 November 2026.

Macro-industry Country

20 November 2025 20 November 2026 Others India

ESG SCORE: A

Excellent level of Sustainability

any with an excellent level of
ce with ESG principles, fully in line
nal and international best

The ESG Score complies with the
international standa; Slobal Reporting
Initiative, European nability Reporting
Standal d Sustainable Development
Goals) and g nportant,
material a S relating to

Environmental,
factors.

ESG Score theeval of the cor to ESG principles
(Environment, Social, Governance) of a business, taking also into
consideration industry sector and countryfregion

-7,

— o —
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Together to the next fevel

Corporate Social Responsibility Initiatives

Educational Scholarship
Programme

’ « Partnership with Ashwanila
5 Charitable Trust

,.\.'-l

Carysil: CSR and ESG
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Carysil Ltd.

CIN: L26914MH1987PLC042283
Anand Sharma
Executive Director & Group CFO
cfo@carysil.com
www.carysil.com

CARYSIL

Go India Advisors - Investor Relation contact

Garima Singla
Go India Advisors

Email : garima@goindiaadvisors.com
M :91 9780042377

Diya Kaswa
Go India Advisors

Email : diya@goindiaadvisors.com
M : 919834167860
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