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English Transcript

Moderator

Ladies and gentlemen, good day and welcome to the Q4 FY twenty-six investor earnings
conference call for Servotech Renewable Power System Limited. As a reminder, all participant
lines will be in the listen only mode. There will be an opportunity for you to ask questions after
the presentation concludes. Should you need any assistance during this call, please signal an
operator by pressing star (*) and then zero on your touchtone telephone. Please note that this
conference call is being recorded. I now hand the conference over to Mr. Raman Bhatia, the
Managing Director of Servotech Renewable Power System Limited. Thank you, and over to you,
sir.

Raman Bhatia

Thank you. Uh, good morning, ladies and gentlemen, and a warm welcome to the Q4 and full year
FY26 earnings conference call of Servotech Renewable Power System Limited. Thank you for
joining us today. | am Raman Bhatia, Managing Director, and I'm joined by our Chief Financial
Officer, Mr. Vipin Kaushik. We will walk you through the results, the context behind them, and our
outlook, after which we will be happy to take your questions.

FY26 was a transformational year for Servotech. We have started the year with our strongest
quarter ever recorded as a listed company. Let me start with, uh, what defines the year.

In Q4 FY26, the quarter just ended on 31st March 2026. Our standalone revenue was 212.2 crores,
growing 76 percent year on year. Our standalone EBITDA was 23.2 crore, growing 76 year on
year. And our standalone PAT was 11.7 crore growing 49 percent year on year. On a consolidated
basis, Q4 revenue was 219 crore, up 49 percent year on year and consolidated EBITDA was 24.2
crore, up 81 percent year on year.

This is not a one-quarter phenomenon. The strength is in the second half of the year. Standalone
revenue in H2 FY26 was 411 crore year on year, while EBITDA margin in H2 was 12 percent, the
highest in our listed history. In short, we entered FY26 with our strongest run rate ever and with
capacity already commissioned to support continued growth.

Coming to the full year. On a standalone basis, revenue from operations was 637 crore, growing
8.4 percent year on year on a higher basis of 587 crore in FY26 compared to FY25.

Operating EBITDA was 74.2 crore, growing 26.5 percent year on year. EBITDA margin expanded
to 11.6 percent, the highest in our listed history, up from 9.7 percent in FY25 and expansion of
161 basis points.

Profit after tax was 36.3 crore, growing 8.3 percent. The reason PAT growth lagged EBITDA
growth was that we commissioned 64 crore of a new manufacturing capacity during the year.
The full year impact of higher depreciation and finance costs from the commissioning is reflected
in the profit and loss.

From FY26 onwards, we expect the CapEx flow-through to be lapped, and the operating leverage
should fully reflect in the bottom line. On a consolidated basis, FY26 revenue was 674 crore
compared to 676 crore in FY26. Broadly flat.

Consolidated EBITDA was 71 crore, growing 22 percent, while profit after tax attributable to
shareholders was 33.5 crore, broadly in line with FY25, 32.7 crore. | want to address the
consolidated revenue directly. The flat consolidated number compared to the standalone growth
of 8.5 percent reflects a deliberate scale down of low margin trading activities in our medical



equipment subsidiary, Rebreathe Medical Device. Rebreathe revenue moved from 98 crores in
FY25 to 32 crores in FY26.

As we focus capital on, our higher margin core renewable energy and EV businesses. Excluding
the single subsidiary effect, our consolidated revenue grew approximately 12 percent year on
year. The PAT impact of Rebreathe scale down is minimal. The subsidiary remained profitable,
just at a lower scale.

Operationally, FY26 was the year of significant capability building. First capacity, we
commissioned new manufacturing line for solar hybrid inverters and grid-tied models, which is
now our flagship growth product for battery energy storage systems and for our lithium-ion
battery packs. We also added quality testing and R&D infrastructure. Total CapEx for the year was
64 crore. Importantly, this CapEx program is now substantially complete, and it will help us to
deliver the growth ahead in FY26-27. We expect twenty-seven CapEx to moderate to a lower run
rate funded entirely from internal accruals.

Second, product mix. The shift towards solar inverter and higher capacity DC chargers in the
120kW to 360kW models and BESS is a structural reason for our 200 basis point margin
expansion. This is not a one-year benefit. As solar DC chargers and BESS volume grow, we expect
this margin profile to be sustained or modestly improved.

Third, retail and brand expansion. Our retail channel, which was just 2 crore per month in FY22,
is now running at approximately 25 crore per month, with major growth expected ahead.The
support this scaling, we have signed brand ambassador, run TV advertisement campaigns, and
undertake extensive above the line and below the line marketing activities to create a structured
platform for these brand building initiatives. We have organized our event management, dealer
engagement, and content production capabilities through three group entities, Servotech Sports
and Entertainment, Hertz & Pixelz, and our investment in cricket through the Siliguri Strikers
franchise. Cricket is the most powerful brand building platform in India, and these initiatives are
directly supporting the retail channel scale-up that drove our FY26 growth.

Fourth, EPC and project execution. Our government EPC business, including state EV charging
tenders and railway projects contract, has grown into a meaningful portion of revenue. We have
also strengthened our institutional relationship with railway and the major oil marketing
companies, supported by a strong order pipeline.

Now, I am talking about balance sheet working capital and FY27 plans. I want to take a moment
to address our balance sheet movement directly because I expect it will be on your minds. Our
standalone borrowing increased from 75 crore to 196 crore during the year. Our trade
receivables increased from 155 crore to 243 crore. Operating cash flow was negative for the year.
These movements reflect three specific business factors, and each has a clear path to
normalization in FY27.

First, CapEx and asset purchase of over hundred and twenty-one crore of fresh debt during the
year. Approximately 79 crore was deployed into a capital expenditure and asset purchase and
investment in, solar PV manufacturing company, including the new manufacturing capacity I
mentioned earlier. This is a invested capital, not consumed working capital. The asset base grew
from 64 crore to 117 crore, an increase that support our future revenue capacity.

Second, receivables. The increase in receivable has two specific drivers. Approximately forty
crores is stuck with oil marketing companies, I0CL, BPCL, HPCL, due to infrastructure related
payment delays. We have already engaged with our bankers on this, and we are working through
commercial mechanism to release this position. Approximately 60 crore is in respect of railway
projects which were in work in progress as of 31st March. Our payment terms on these contracts
are 60 percent against delivery and 40 percent against commissioning. As these projects



commission in the current financial year, the cash will flow in together. These two specific
situations account for approximately 100 crore of our receivable increase, and both have a clear
path to release.

Third, working capital cycle structure. As our government EPC business has grown, our working
capital cycle has structurally lengthened. Milestone billing, retention money for five years,
performance bank guarantees, and the absence of mobilization advances are inherent features of
this business model. We are addressing these through specific operational levers in FY27,
including incremental growth in channel sales where working capital is less than thirty days,
conversion of retention money to bank guarantee instruments to release working capital, and
dedicated treasury follow-up on running bill realization.

Looking forward, FY27 is a year of operational consolidation. We have planned no fresh long-
term debt. CapEx moderate significantly. Our focus is on three measurable outcomes restoring
positive operating cash flow, reducing our gearing back below half a turn over the year, and
bringing receivable collection back to industry typical level.

Importantly, the order book and the run rate we expected Q4 will give us the confidence in our
top-line trajectory while we execute this normalization. Now hand over to Vipin Kaushik, CFO.

Vipin Kaushik

Thank you. Just to summarize the key ratios for the financial FY26 on a standalone basis.
Operating EBITDA margin is 11.6 percentage compared to 9.7 percentage in FY twenty-five.
Interest coverage on EBITDA basis was 6.2 times, which was well above the stress level.

Debt to equity at the year-end, 0.74 times. Net debt to EBITDA is 1.8 eight times within
comfortable lender ranges. Currentratio is 1.5 times. Return on equity is 14.7 percentage. Earning
per share basis, 1.61 per share, growing 8 percent year on year. Our credit rating from informerics
remains at BBB+ with a stable outlook on the long term and A two one short term. An upgrade
received in September 25. We engage to continue productively with the rating agencies. I will
hand over to Raman sir.

Raman Bhatia

Looking ahead to FY27, we see strong demand variability across our four segments, solar,
inverter, DC chargers, driven by the central government EV infrastructure rollout, BESS, driven
by both grid scales and behind the metre application and our project execution pipeline
supported by healthy order book. FY27 will be a year of operational consolidation built on FY26
capacity addition.

Our focus will be on operating leverage flow through working capital normalization and
disciplined capital allocation. Margin expansion in FY26 was structural and we expect to sustain
a modestly improve from current level. We will continue to engage proactively with our bankers,
our rating agencies and our investor community through FY27. With that [ would like to thank
you for your time and your continued support. We can start with the questions. Please open the
line for questions.

Moderator

Sure sir. Thank you very much. Ladies and gentlemen, we will now begin with the question and
answer session. Anyone who wishes to ask a question may enter star followed by one on the
touchtone telephones. If you wish to remove yourself from the question queue, you may enter
star and two. Participants are requested to please use only handsets while asking a question.



Ladies and gentlemen, we will wait for a moment while the queue assembles. The first question
is from the line of Randhir Kumar Singh from Randhir HUF. Please go ahead. Randhir, your line is
unmuted. You may go ahead and ask your question.

Randhir Singh
Okay. Hello sir. Thanks for the opportunity.

Raman Bhatia
Yes, tell me Randhir ji.

Randhir Singh
Sir, l would like to know that you have filed four patents and you have received three grants. What
is the nature of these four patents and is there any further work going on to create an IP?

Raman Bhatia

Yes. Sir, these are in solar and electric vehicle chargers. They are in different topologies. The
details of the patents that we have shared with you are written there. You can read it. And number
two is that a lot of work is going on already. I cannot disclose it to you right now because I will
not be able to take the patentifI disclose it. So, | will assure you as an investor that we are working
a lot on it. We are working a lot on technology.

Randhir Singh
Sir, I have seen that you have jumped a lot in fixed assets. Approximately four to five times. So,
this fixed asset of yours, will this revenue contribution come from this FY27?

Raman Bhatia
[ have just mentioned this in my commentary. [ will repeat it again that yes, it will come. This has
been done so that we can make as many solar and hybrid inverters as possible. And we can make
as many chargers as possible. And we can also make battery energy storage. This patent has been
made for them.

Randhir Singh

Sir, I have been tracking your company for a long time. I found out a year ago that the
infrastructure was not developed by the government to instal EV chargers. So, has the
infrastructure been developed yet or how much progress is still left?

Raman Bhatia

The work is going on. That is why the government has changed the scheme. Now, the work of
developing the infrastructure has been given to the private parties. You develop it and we will
support you. So, the model has been changed. Now, it has gone to the PPA model.

Randhir Singh
Sir, will the share of EV charger in FY27 increase or will it remain constant?

Raman Bhatia
Sir, if you look at the current share, it is approximately 40%. If you look at the current share, it is
approximately 43%. And 51% is solar in our revenue share.



Randhir Singh
So, can the revenue share of EV chargers increase further?

Raman Bhatia
It will remain constant. Because we are doing the same work in solar. So, if the revenue increases,
it will increase for both. So, the percentage depends on some other factors.

Randhir Singh
Okay, sir. Thank you. Thank you.

Raman Bhatia
Thank you.

Moderator
We have a question from the line of Prashant Pardesi, an individual investor. Please go ahead.

Prashant Pardesi
Hello. Hello. Sir, I have a question. Is the company working on a big government project or a
partnership with an automobile company?

Raman Bhatia
What does partnership mean?

Prashant Pardesi
Is the company working on a big government project or a partnership with an automobile
company?

Raman Bhatia
Hello.

Prashant Pardesi
Yes, sir.

Raman Bhatia

We are working with some companies. We are not working with automobile companies for EV
chargers, but we are working for on-board chargers. Or we are working with big trucks
manufacturing companies for big chargers. We are working with them for 120 kW, 240 kW, 360
kW and bigger chargers. And that work is already going on.

Prashant Pardesi
Okay, sir. And I had asked you a question last time, sir.

Raman Bhatia

Yes. It has already started, sir. The work has already started. It started in January. Okay. If you
were in the last conference call, I told you that it will start in January. It has started in January.
And now it is picking up slowly. Things are getting streamlined.



Prashant Pardesi
Okay. And how will the company's numbers be in Q1? What are your expectations?

Raman Bhatia

Sir, I cannot tell you the forward growth plan. I am sorry for the government rules. But all I can
say is that we are working with them in a very good way. And you must have seen its reflection in
H2. So, I hope that if we continue with H2 in the same way, then you will see good results in the
future.

Prashant Pardesi
Okay, sir. Sir, do you have any other plans to enter into a new business?

Raman Bhatia

No, sir. We are not entering into a new business. We are working on innovation in these products.
We do not have any plans to enter into a new product line. Because it has a lot of scope and we
are working a lot on it.

Prashant Pardesi
Okay, sir. Thank you, sir.

Raman Bhatia
Thank you.

Moderator
Thank you. As a reminder, if you have any questions at this time, you may enter star and one. The
next question is from the line of Mahesh Pal, an individual investor. Please go ahead.

Mahesh Pal
Yes. Hello, Mr. Raman. Congratulations on the good results.

Raman Bhatia
Thank you.

Mahesh Pal

[ wanted to know two things. One, the lithium-ion battery segment that we have started and the
branding that we have done. So, what has been the response about that? And secondly, in the last
three to six months, what has been done to increase the distribution network in the company? If
you could tell us in detail about that.

Raman Bhatia

Yes. Sir, the first thing is that when we talk about lithium batteries, we have already started that
battery. We are working with a lot of OEMs who make e-rickshaws. So, we have started giving
them batteries. But whoever you give batteries to, getting the battery approved in the product,
getting approval from ICAT, along with their rickshaw. So, it is a time-consuming process. But the
results are coming and going in that. So, you will get a little bit of pick-up. But simultaneously, we
have also taken some specs out of batteries for solar. 1.2 kilowatt, 2.5 kilowatt, 5 kilowatt, 10



kilowatt. And we have also started selling those models in our channel sales with solar. And our
model of solar hybrid or solar grid-type inverter, its production capacity has also come to around
12,000 to 15,000 units per month. And we have achieved that. And I said in my commentary that
when we started channel sales again in 2022, after 2006, then our average revenue per month
was around 2 crores. This has increased to more than 25 crores in the last month. Now, we have
crossed 25 crores. We think we will increase it further. So, this is a great success. Also, we are
working a lot on services. We are using Al a lot. We are using it in a lot of processes and
infrastructure. We are using it a lot in dashboarding. We are using it in decision-making. And we
are using it a lot for channel sales. And we are using it a lot for customer acquisition.

Mahesh Pal
Okay, sir. Thank you.

Moderator
Thank you. To ask a question, please enter star and one. The next is a follow-up from the line of
Randhir Singh. Please go ahead.

Randhir Singh
Sir, I want to know that the fixed asset that has been created, what is its utilisation level in the
system? Will it remain in FY277?

Raman Bhatia
Our target in FY27 is to utilise it 100%. We are working on that.

Randhir Singh
Will it start from the first quarter?

Raman Bhatia
[ will not say first quarter, but we will reach there very soon.

Randhir Singh
That means from Q2 and Q3?

Raman Bhatia
Yes, from Q2.

Randhir Singh

Okay. Sir, in the percentage term, [ was seeing that the top-line quarter was year-on-year basis in
the same quarter. It has increased by 66%. And if we compare it with the overall year-on-year
basis of the entire year, then there is not much growth. So, can you tell a top-line for FY27 in the
percentage term?

Raman Bhatia

No, sir. I have already said that [ am not allowed to tell you this. If | say anything that will affect
the investor in a different way,l am sorry, I will not be able to help you in this. But I will say that
whatever we have done in the last 5-6 years, you should look at it. We are trying to maintain it.
Simple.



Randhir Singh
Okay. Thank you, sir.

Raman Bhatia
Thank you.

Moderator
Thank you. The next question is from the line of Gitesh Parmar, an individual Investor. Please go
ahead.

Jitesh Parmar

Hi, thank you. Sir, [ would like to congratulate you for your number Q4. It is a very good number.
Sir, I have a question that [ would like to ask you. Maybe it will be a little repetitive. Sir, when you
talked about the retail channel in the introduction, the 2-25 crores that have reached you, which
is also in your presentation. Sir, how do you see this ratio, especially for 2027, between the PSU
and retail channel? How would this look like for your annual sales?

Raman Bhatia
One minute, sir. I could not understand the question. When you said 2-25 crores, I could not
understand the question. What are you trying to say?

Jitesh Parmar
Sir, I am asking how would you see the ratio of the retail channel and other channels for 20277 In
terms of your sales.

Raman Bhatia
I think that the contribution of the retail channel will be more than 50%.

Jitesh Parmar
50%?

Raman Bhatia
Yes, 50% of the total revenue. That is, government revenue or tender revenue versus channel and
retail. So, we are trying to cross more than 50%. And we are working on that.

Jitesh Parmar

Sir, how is the working capital requirement different in both the channels? How will it affect the
receivables? If you could tell us in more detail, what are the number of deals generally for retail
and what are the deals for government? If you could explain a little.

Raman Bhatia

Sir, you are trying to understand the business strategies. Actually, the government project is a
turnkey project. Turnkey means that first you have to make the material, then you have to sell it,
then you have to deliver it, then you have to instal it, commission it, and then you have to ask for
money. This is the government project. Now, when you do any solar project, it takes you an
average of 70 days to 120 days to complete a small project. So, by default, your payment reaches



there. You get some partial, but on average, you reach there. Correct? And if you talk in absolute
terms, then it becomes average. So, let's say you reach 70-80 days. But when we talk about the
distribution channel, your distributor shares profits with your channel partner. You share profits
with him. So, the rest of the responsibility is his. So, he gives you money on the day you receive
the material from them. So, your cycle is already half. So, if you had money there on the 70th day,
here you get money on the 23rd or 25th day, including inventory turnover.

Jitesh Parmar
Sir, Yes, sir.

Raman Bhatia
Thank you.

Jitesh Parmar

Sir, and I will ask this question a little differently. There are some problems with our working
capital. Do you think we have peaked? The peak is yet to come. It will take another couple of
quarters for this to basically stabilise. Yes.

Raman Bhatia

No, we have already reached the peak. The balance sheets and financial books that are being
written by us are peaked from the investor's point of view. But it is not peaked from our point of
view because the revenue from the last quarter is more than 200 crores. So, if | assume that there
is arevenue of 200 crores and my outstanding is 230-240 crores, out of which 100 crores is in my
commissioning project, which is a standard term. So, according to that, my receivable is not even
worth of 80-90 days. But if we look at it from the point of view of a standard analyst, then it is
around more than 140 days. 138 days.

Jitesh Parmar
Okay. Sir, thank you. Yes, sir, | am listening.

Raman Bhatia
Thank you, sir.

Jitesh Parmar
Thank you very much.

Moderator
Thank you. To ask a question, you may enter star and one. We have the next question from the
line of Jay Shah from HDFC Securities. Please go ahead.

Jay Shah
Hi, sir. I just wanted to ask a couple of questions. What is the revenue like breakup in terms of the
EV and... Product wise.

Raman Bhatia
You want to ask product wise or...?



Jay Shah
Correct. Correct.

Raman Bhatia

Solar products, we are calculating in total. So, it is around 51% of the total revenue. Okay. And if
we are talking about DC charges, so it is around 15%. And if we are talking about AC and small
charges, then itis around 27%. And energy storage is still only 1% because it has just started. And
power is again around 1%. INC and AMC, which will become a very big chunk in coming years,
that is around 4%.So, it is total is around 100%.

Jay Shah
Okay. And the margin contribution similar to that, what would be...

Raman Bhatia

Margin is... Yes. It is overall the same When we talk of GP, we haven'’t started bifurcating it yet so
[ can’t tell you much yet. It's not easy to categorise different expenses but I assure you that we’ll
be looking into it with much detail in the coming time.

Jay Shah

Okay. So, going forward for FY27-28 onwards. So, what are the plans in terms of growing the
company towards like solar-based or you are like planning to penetrate more in EV segment. So,
like I can see in the presentation, but [ just wanted to know from you, like what is your view for
like couple of years down the line.

Raman Bhatia

Sir,  would like to make a correction here for the benefit of the other investors who are listening
now, or those who will listen to this tomorrow or read it later. I want to provide clarity because
there is no confusion on my part. The EV chargers we are producing and the Solar work we are
doing are not far apart at all, because both are based on renewable power. We are talking about
green energy, right? So, they aren't very different. Only the product portfolio is distinct. For us,
they aren't separate; for us, it is all one. This is because we view this, in total, as green energy.
Right?

Thirdly, when I say they aren't different, let me explain by mixing the two regarding the chargers
we are doing now, the first charger we installed last year was installed with battery energy
storage. This means our charger now comes with solar and with battery energy storage as well.
EV charger with energy storage is product number one. Similarly, when we work in Solar, energy
storage is also a part of Solar. So, in one way or another, they complement each other and are
interconnected, so it isn't easy to separate them.

Jay Shah
Fine, sir, because I just wanted to know that, like, going forward, in terms of capacity and in terms
of...

Raman Bhatia

[ would like to answer that. If you look at it from a manufacturing point of view and I have given
this answer to many of our investors before, when we manufacture an electric vehicle charger or
a solar inverter, 70-80 percent of the work is common because both are electronic and electrical



products. The same SMT (Surface Mount Technology) machines are used. The EMS (Electronics
Manufacturing Services) methodology is the same. The manufacturing process is the same, so we
don’t need to make any major alterations in the factory or set up a separate facility for it.

It’s not like making roto-molded benches, which requires one technology, vs. injection molding,
which requires another. Or like sheet metal work vs. CNC for housing. In electronics, it doesn't
work like that; more than 70-80 percent of the processes are very common. So, our production
line supports both. But yes, our thought process is very clear the ratio will remain somewhere
around 60-40. 60 percent Solar and around 40 percent EV.

Jay Shah
Okay, and going forward, what would be the guidance? I know that you are not willing to give
exact numbers, but in terms of percentage, so that we can build upon that.

Raman Bhatia

Sir,  am completely willing. There is no issue with willingness because I know what I need to say.
IfI don't know where I or the company need to go, then how will the company get anywhere? This
means | am fully insuring myself and am completely prepared on my end. However, there is a
problem with speaking out. For an investor, actually, for any investor, any statement can be
interpreted in any way, and that interpretation can be taken negatively or positively. Therefore,
to avoid such situations, SEBI has drafted guidelines, and we are simply following them, or trying
to follow them. It’s possible we might make a mistake, but we try our best based on what we have
been taught.

When we started this work, we didn't come in knowing how listed companies are run or built. We
simply learned how to work. Then we felt we should bring people on board; we did, and those
investors made money with us. We didn't work solely for the purpose of making money for
investors; we worked with the mindset that if we perform well and make money, our investors
will make money too. Some investors trusted us, and some results came from our hard work,
which benefited everyone. Right? So, [ only want to say one thing I won’t look too far ahead. My
desire is to repeat what we have achieved in the last five years, and we are working
wholeheartedly toward that.

Jay Shah
Fine sir, okay. Thank you so much.

Raman Bhatia
Thank you.

Moderator
Thank you we have a follow up from the line of Jitesh Parmar individual investor please go ahead |



Jitesh Parmar

Thank you, sir. I want to ask you about the DC chargers, specifically the new range we are
discussing, the 120 to 360 kW DC charger range. What percentage of our total production will fall
into this high-range category?

Raman Bhatia

[ cannot give you an answer right now regarding how much it will be or won't be. There are many
factors involved here that [ won't be able to explain easily over this call. Honestly, I don't even
know what you are trying to understand from this or what your objective is behind asking this.

Jitesh Parmar

Sir, what I am trying to understand is whether there is anything technically different about these,
or ifthere are other charging companies providing chargers in this specific range. Secondly, [ want
to know how the majority of these chargers are deployed, meaning, where exactly are they used?

Raman Bhatia

Okay, now I understand your question a bit better. Let me explain. Look at how things evolved
when cars first started appearing in India, or when vehicles started being manufactured globally.
Take mobile phones as an example; when mobiles first came out, they had very small batteries.
Their battery consumption was also very low. If we go back 10 or 15 years, before the iPhone era,
the Nokia or Ericsson phones of that time had tiny screens and very small batteries, yet those
batteries lasted all day, sometimes even two days. You probably remember this and understand
what I'm getting at. Consequently, their chargers were also small.

Then came the era of smartphones. The way we use smartphones today is almost like computers.
Approximately 70-80% of the work we used to do on computers is now done on our mobile
phones. Right? Because of this high usage, we have to charge our mobiles twice a day. The same
thing is happening with electric vehicles. When EVs first arrived, their batteries were small and
their consumption was low. Now, batteries are much larger, and vehicles with long ranges are
being launched to address "range anxiety."

As these types of cars, buses, and trucks enter the market, the future belongs to high-capacity
chargers. We have to move toward larger chargers. The great thing about us at Servotech is that
we have always been innovative. We reach the destination before others even start thinking about
going there. That has always been our target, which is why we started working on this range
ahead of time. The future belongs to high-power chargers.

Jitesh Parmar
Okay, and would this be possible in value terms, what are the general value terms for these
chargers, meaning for a single charger in this high range of 120 or 3607



Raman Bhatia

Sir, in today’s date, if someone buys an electric two wheeler scooter, they get a charger for X1,500.
Okay? And the charger I am talking about for these large vehicles... this charger costs 315 lakh.
Now, you think about how many 1,500 chargers one would have to sell to match the value of one
X15 lakh charger. And how many %15 lakh chargers we need to sell to reach that quantum, there
is a difference in the technology you can implement, how large an infra you can build, and how
much better you can operate it. A lot depends on this, so that is the target. We are working on a
massive market; we aren't even just talking about 240 or 260. We aren't just talking about 360.
We are also working on one megawatt chargers. That means being able to start 20, 20, 50, 50
buses all at once.

Jitesh Parmar

Okay, and sir, I would now like to ask about a different subject. Regarding our BESS and battery
pack manufacturing capacity, if we look at the battery value chain, where do we stand? I mean,
where we would like to be? Because obviously, the battery value chain is very long with many
components, so where are we and how do you see this?

Raman Bhatia
Your question was a bit confused. Are you looking at it as a product or what are you trying to
understand about the battery?

Jitesh Parmar
Yes sir, as a product, meaning, what are we currently doing in manufacturing? Currently, we are
into assembly or, you know, when we say lithium ion battery our manufacturing, you know...

Raman Bhatia

Sir, you first need to understand this. In India, 99% of batteries are just assembly. Battery packs
are strictly assembled because battery cells are not made in India. In fact, they aren't made
anywhere else besides China. 90% of the manufacturing of cells happens only in China. You need
to understand this first. So, if anyone says, "I am manufacturing [cells],” you should understand
that they are not speaking the truth. It is assembling. There is some value add involved, like BESS
and BMS. That is your own control. The Battery Management System softwares are your own; the
apps are your own. The mechanical design is your own. Thermal engineering is your own. This
means you have to value add and indigenize the product for India. We are certainly doing that. So,
we feel we are standing in a good place because our product has been approved by ICAT, and
work is ongoing on other specifications, so it seems we will get all the certificates very soon.

Jitesh Parmar
Okay sir, and the last question from my side, sir, we spoke in the last quarter. You had said that
we would like to enter the three wheeler battery pack segment.

Raman Bhatia
Sir, I didn't say three wheeler. I said E-rickshaw. Please check again.

Jitesh Parmar
Sir, E-rickshaw, yes sir, I checked.



Raman Bhatia

I said E-rickshaw, and [ am saying it again today. The Sultan battery is specifically for E-rickshaws.
[ answered this a short while ago when another gentleman asked. | have already given the answer
that we are working with OEMs, so it is a somewhat lengthy and slow process because we have
to approve it with their product and tune it with their motor controllers and other things, so it
takes some time. But all that work is underway. Work is ongoing with many manufacturers.

Jitesh Parmar
Sir, when will we see a material impact from this in our revenue, is it...

Raman Bhatia
In the revenue of the last quarter, it has already created a one percentage impact on the entire
year's revenue, so it has continued to move forward.

Jitesh Parmar
Okay.

Raman Bhatia
Alright. Thank you.

Moderator
Thank you. We have a follow-up from the line of Randhir. Please go ahead.

Randhir Singh
Sir,  want to know if there is any planning for further equity dilution or fundraise through equity?

Raman Bhatia
Sir, many things are currently in progress regarding this. Probably some work is going on
regarding a QIP. So, we are hoping the market will understand and if things get better, we will
definitely do it.

Randhir Singh
Sir, what is the utilization level in percentage for the plan we had for FY 267

Raman Bhatia

Itis above 60%. For FY 26, which is currently ongoing, sir. If you talk about 26, 27, it will increase
further. You are perhaps asking this question again; you asked this same question a little while
ago as well.

Randhir Singh
Yes, but [ hadn't asked about FY 26 then. I had asked about FY 27. Sir, one more question, what
are the working capital days currently?

Raman Bhatia
Sir, regarding the debt...



Randhir Singh
No, sir. What are the working capital days, and can they improve from here? I want to know that.

Raman Bhatia

Absolutely. Sir, [ have repeated the points for improvement multiple times. [ would like to repeat
them once more and tell you again that this is why we are looking at a major business diversion
or the next growth coming from the retail channel and channel distribution, so that working
capital becomes even better. Our target is to bring it down to 60, 70 days.

Randhir Parmar
Thank you sir.

Raman Bhatia
Alright, thank you.

Moderator
As there are no further questions, I would like to hand the floor over to the management for
closing comments.

Raman Bhatia

Thank you. So, thank you ladies and gentlemen for your time and your questions today. FY 26 has
been a defining year for Servotech. The strongest quarter in our listed history. Our highest ever
EBITDA margin and capacity now commissioned to support continued growth. The questions you
have asked today reflect the general engagement that drives us to do better, and we welcome that
scrutiny. As we enter FY 27, our priorities are clear operational consolidation, working capital
normalization, and disciplined capital allocation. We are committed to delivering on these
priorities and to continued transparent engagement with the investor community. On behalf of
Vipin and the entire Servotech team, I want to thank our shareholders for your continued trust,
our customers and partners for the long-lasting relationships we share, and our employees for
their dedication through a year of significant transformation. Should you have any further
questions following this call, please reach out to our investor relations team. The contact details
are available on our website. We look forward to engaging with you again at our Q1 FY 27 result.
Thank you and good day. Bye-bye. Thank you.

Moderator

Thank you very much everyone on behalf of Servotech Renewable Power System Limited. That
concludes this conference call. Thank you all for joining us and you may now disconnect your
lines. Thank you.
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Thank you sir.
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